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Republic of the Philippines 

Department of Education 

Region III 
SCHOOLS DIVISION OF BULACAN 

 

October 17, 2026 

DIVISION MEMORANDUM 

No. 471, s. 2026 

 

CONDUCT OF THE PGS CORE TEAM MEETING 

To:        Schools Division Superintendent 
             Assistant Schools Division Superintendents 
             Chief Education Supervisors and Education Program Supervisors 

             Members of the PGS Core Team 
             All Others Concerned 

 
1.         In support of the continuing implementation of the Performance Governance 

System (PGS) in the Schools Division of Bulacan, a meeting of the PGS Core Team 
shall be conducted to provide a venue for coordination, review of ongoing 
initiatives, discussion of implementation concerns, and alignment of actions 

toward the Division’s strategic objectives. The meeting is intended to strengthen 
shared accountability, clarify responsibilities, and ensure coordinated follow-

through on agreed activities. The meeting will be held on October 19, 2026 
(Monday), at 9:00 a.m. at the Office of the Schools Division Superintendent (SDS). 

 
2. Objectives 
        2.1 Review the status of current PGS initiatives, deliverables, and related 

activities; 
       2.2 Discuss implementation concerns, challenges, and possible strategies or 

actions; 
       2.3 Clarify the roles, responsibilities, and expected contributions of PGS Core 

Team members; 
       2.4 Agree on priority actions, timelines, and responsible persons for follow-
through; and 

       2.5 Strengthen coordination and documentation to support the Division’s 
strategic goals and PGS implementation. 
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3.      PGS Core Team 
 

The following officials and personnel are identified as members of the PGS Core 
Team: 

 
NAME DESIGNATION ASSIGNED TASK 

1..Maria Celina L. Vega, CESO VI Asst. SDS BBM3 Execomm Sponsor 

2..Jaime T. Tugade, PhD, CESE, RGC Asst. SDS BBM2 Execomm Sponsor 

3..Cecilia S. Custodio, PhD CID Chief BBM1 Execomm Sponsor 

4.Rainelda M. Blanco, PhD SGOD Chief BBM4 Execomm Sponsor 

5.Virgilio L. Laggui, PhD EPS – Araling Panlipunan OSM Head  
6.Marinela Pengson EPS1- Science OSM – BBM 1 Team Leader 

7.Ma. Lourdes J. Patag SEPS OSM – BBM2 Team Leader 

8.Marilene G. Ramos, EdD LRMS OSM – BBM3 Team Leader 

9.Teresita Alquiza, PhD PSDS - Pandi OSM – BBM 4 Team Leader 

10.Bryan Amiel F. De Jesus SEPS MSGC Focal Person 

11.Revelyn L. Maniego, PhD PSDS - Secondary Secretariat 

12.Charito N. Laggui, PhD PSDS – Hagonoy East UPS System Initiator 

13.Mark Joven Ramos EPS II - SMME Documenter 

14.Marco Paolo M. Victoriano Information Technology Officer I Documenter 

15.Jennifer O. Daguman, LPT Project Development Officer I Documenter 

 

5.          Expected Output and Compliance 
Members are requested to attend the meeting and actively participate in the 

discussions. The meeting shall result in agreed action points, designated 
responsible persons, and target timelines for monitoring and follow-through. Any 

materials or updates relevant to the agenda may be brought to the meeting. 
 
6.      Immediate dissemination of this Memorandum to all concerned and their 

attendance and participation are hereby enjoined. 
 

 

 

                                                                                   CECILIA E. VALDERAMA, PhD, CESO VI 
                                                                                         Schools Division Superintendent 
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