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ONE-DAY DIVISION ALIGNMENT ON THE QUALITY BASIC EDUCATION 
DEVELOPMENT PLAN (Q-BEDP) 2025-2035 AND THE ALIGNMENT OF 

REGIONAL AND DIVISION EDUCATION DEVELOPMENT PLANS 

1. The Department of Education continues to strengthen educational planning as
a critical management function in translating national and regional strategic
priorities into responsive, evidence-based, and results-oriented programs, projects,
and activities. This is particularly significant with the implementation of the Quality
Basic Education Development Plan (Q-BEDP) 2025-2035, the Regional Education
Development Plan (REDP) - Flagship Program NEXUS (Networked Excellence for
Unified and Sustainable Education Transformation):, and the Division Education
Development Plan (DEDP) - Flagship Program APEX (Advancing Performance and
Educational Transformation through Excellence for every Bulakenyo learner)

2. In this connection, the Schools Division Office of Bulacan shall conduct a One­
Day Division Alignment Meeting for Quality Basic Education Development Plan (Q­
Bedp) 2025-2035 and the Alignment Of Regional And Division Education
Development Plans, as an initial preparation for the subsequent cascading of the key
concepts, frameworks, processes, and requirements of the Q-BEDP 2025-2035 and
the REDP/DEDP alignment to the Division's Unit Heads and School Heads.

3. The activity shall provide a venue for the Division Planning Team to collectively
process the significant inputs gained from the Q-BEDP 2025-2035 and Regional and
Division Education Development Plan Alignment Workshop conducted by the
Regional Office III through the Policy, Planning and Research Division (PPRD), and
to contextualize these within the priorities, challenges, opportunities, and strategic
directions of the Schools Division of Bulacan.

4. Specifically, the meeting aims to:

a. Deepen the understanding of the Q-BEDP 2025-2035, its strategic
directions, and its implications for regional, division, district, and school-level
planning;

b. Review and contextualize the key concepts, planning frameworks, processes,
templates, and technical standards presented during the Regional Alignment
Workshop;
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