R epublic of the Philippines

Department of Education
REGION II1I
SCHOOLS DIVISION OF BULACAN

October 5, 2026

DIVISION MEMORANDUM
No. 462, s. 2026

To: Assistant Schools Division Superintendent
Chief Education Supervisors (CID & SGOD)
Public Schools District Supervisors Division Unit
Education Program Supervisors
Unit Heads

ONE-DAY DIVISION ALIGNMENT ON THE QUALITY BASIC EDUCATION
DEVELOPMENT PLAN (Q-BEDP) 2025-2035 AND THE ALIGNMENT OF
REGIONAL AND DIVISION EDUCATION DEVELOPMENT PLANS

1. The Department of Education continues to strengthen educational planning as
a critical management function in translating national and regional strategic
priorities into responsive, evidence-based, and results-oriented programs, projects,
and activities. This is particularly significant with the implementation of the Quality
Basic Education Development Plan (Q-BEDP) 2025-2035, the Regional Education
Development Plan (REDP) - Flagship Program NEXUS (Networked Excellence for
Unified and Sustainable Education Transformation):, and the Division Education
Development Plan (DEDP) - Flagship Program APEX (Advancing Performance and
Educational Transformation through Excellence for every Bulakenyo learner)

2. In this connection, the Schools Division Office of Bulacan shall conduct a One-
Day Division Alignment Meeting for Quality Basic Education Development Plan (Q-
Bedp) 2025-2035 and the Alignment Of Regional And Division Education
Development Plans, as an initial preparation for the subsequent cascading of the key
concepts, frameworks, processes, and requirements of the Q-BEDP 2025-2035 and
the REDP/DEDP alignment to the Division’s Unit Heads and School Heads.

3. The activity shall provide a venue for the Division Planning Team to collectively
process the significant inputs gained from the Q-BEDP 2025-2035 and Regional and
Division Education Development Plan Alignment Workshop conducted by the
Regional Office III through the Policy, Planning and Research Division (PPRD), and
to contextualize these within the priorities, challenges, opportunities, and strategic
directions of the Schools Division of Bulacan.

4. Specifically, the meeting aims to:

a. Deepen the understanding of the Q-BEDP 20252035, its strategic
directions, and its implications for regional, division, district, and school-level
planning;

b. Review and contextualize the key concepts, planning frameworks, processes,
templates, and technical standards presented during the Regional Alignment
Workshop;
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c. Align the Division’s strategic priorities with the Q-BEDP 2025-2035, the
Department’s Five-Point Reform Agenda, the REDP, and other national and
regional education priorities;

d. Identify and analyze the major educational issues, gaps, risks, opportunities,
and emerging concerns that should inform the Division’s development planning;

e. Harmonize the planning perspectives and inputs of the different programs
and functional areas to ensure coherence, convergence, and complementarity of
proposed strategies and interventions; and

f. Prepare a common framework and cascading strategy for orienting Unit
Heads and School Heads on Q-BEDP-informed planning and the alignment of
their respective plans and priorities

7. Participants to this One-day Alignment Activity are:

Schools Division Superintendent (1)

Assistant Superintendents (2)

Division Chiefs (2)

Public Schools District Supervisor (including 2 in Secondary) (33)
Education Program Supervisors (11)

SGOD Unit Heads (13)

OSDS Unit Heads (10)

Ma. Cecilia J. Pascual - Principal IV, Pulilan Elementary School
Lizbeth C. Tan - Principal II, Mag-asawang Sapa Elementary School
10 Jun R. Acuna - Principal II, Hagonoy East Central School
11.Melanie T. Sangoyo, PhD - Principal IlI, Sta Lucia NHS

12.Dulce Vilma Galang - Principal I, Cambaog National High School
13.Ceanceno M. Espiritu Jr., PhD Principal IV Carlos F. Gonzales Nat HS
14.Kahryz D. Maninang Principal I Guiguinto Nat. Vocational HS Annex
15.Elsilda P. Bunagan Principal IV Fortunato F. Halili Nat. Agri. HS
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8. The Supervisors are encouraged to bring relevant program data,
accomplishment reports, assessment results, monitoring reports, existing plans,
and other documents that may provide evidence for the identification and
prioritization of strategic issues and interventions.

9. The activity shall be held on October 8, 2026, from 8:00 a.m. to 5:00 p.m., at
SDO Bulacan Conference hall.

10. All Education and District Supervisors as well as Unit Heads are expected to
attend and actively participate in the discussions and workshop sessions.
Participants shall coordinate with the designated activity focal persons for the
specific requirements and workshop materials.

11. The proposed activity flow shall include the following:

Time Activity

8:00-8:30 AM Registration and Preliminaries

8:30-9:00 AM Opening Program and Setting of Expectations
9:00-10:00 AM Q-BEDP 2025-2035: Key Directions and Implications

10:00-10:15 AM Health Break
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10:15-12:00 NN Alignment of Q-BEDP, Five-Point Reform Agenda, REDP
and DEDP

12:00-1:00 PM Lunch Break

1:00-2:30 PM Situation Analysis, Strategic Issues, Risks and Priority
Areas

2:30-2:45 PM Health Break

2:45-4:00 PM Program /Functional Area Workshop: Proposed Strategic
Responses and Results

4:00-4:45 PM Consolidation and Agreement on Division-Level
Directions

4:45-5:00 PM Cascading Strategy, Next Steps, and Closing

11. Expenses to be incurred for this activity shall be charged against Division
MOOE, subject to standard government accounting and auditing rules and
regulations.

12. Immediate and wide dissemination of this Memorandum is desired.

CEC , PhD, CES
Schools Division Superintendent



