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Republic of the Philippines
Department of Education
Region 111
SCHOOLS DIVISION OF BULACAN

July 21, 2026
OFFICEMEMORANDUM

No. QIR ; s. 2026

DESIGNATION OF MEMBERS OF THE OFFICE FOR PGS CORE TEAM FOR
THE PERFORMANCE GOVERNANCE SYSTEM (PGS)

To: Assistant Schools Division Superintendents
Division Chiefs
Education Program Supervisors
Public Schools District Supervisors
All Others Concerned

1. In support of the continuing implementation and institutionalization
of the Performance Governance System (PGS) in the Schools Division of
Bulacan, PGS CORE TEAM is hereby designated to provide strategic
coordination, monitoring, documentation, and technical support to the
implementation of the Division's strategy and its Big Bold Moves (BBMs).

2. The PGS CORE TEAM shall serve as the strategic management and
coordination mechanism that facilitates the translation of the Division
Strategy into actionable initiatives, monitors progress and performance,
and supports the PGS Core Group and BBM Teams in achieving agreed
strategic objectives.

3. The following personnel are hereby designated as members of the PGS
CORE TEAM : (see enclosure No.2)

4. Selection considerations. In identifying the members of the PGS CORE
TEAM, consideration may be given to personnel's strategic management
experience, familiarity with PGS processes, data and performance
management skills, coordination and facilitation competencies,
documentation skills, and capacity to work collaboratively with the PGS
Core Group, BBM Teams, Initiative Owners, and other stakeholders.

6. The designated PGS CORE TEAM shall work in close coordination with the
PGS Core Group, Executive Committee Sponsors, Initiative Owners, and
BBM Teams to ensure alignment, accountability, and continuous
improvement in the implementation of the Division Strategy.

7. This Memorandum shall take effect immediately and shall remain in force
unless otherwise modified or revoked through a subsequent issuance.

8. Immediate and wide dissemination of this Memorandum is desired.

CECILIA E. VALDERAMA, PhD, CESO VI
Schools Division Superintendent
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Republic of the Philippines
Department of Education

Region 111

SCHOOLS DIVISION OF BULACAN

PGS CORE TEAM

NAME DESIGNATION ASSIGNED TASK
1. Cecilia E Valderama, PhD, CESO VI | Schools Division Superintendent | EXECOM HEAD
2. Marna Celina L. Vega, CESO VI Asst. SDS BBM3 Execomm Sponsor
3. Jaime T Tugade, PhD, CESE, RGC | Asst. SDS BBM2 Execomm Sponsor
4. Cecilia S. Custodio, PhD CID Chief BBMI1 Execomm Sponsor
5. Rainelda M. Blanco, PhD SGOD Chief BBM4 Execomm Sponsor
6. Virgilio L. Laggui, PhD EPS — Araling Panlipunan OSM Head
7. Marilene G. Ramos, PhD EPS - LRMDS OSM — BBM2 Team Leader
8. Ma. Lourdes J. Patag SEPS OSM —BBM3 TL
9. Teresita Alquiza, PhD PSDS - Pandi OSM -BBM 4 TL
10. Bryan Amiel F. De Jesus SEPS MSGC Focal Person
11. Revelyn L. Maniego, PhD PSDS - Secondary Secretariat
12. Charito N. Laggui, PhD PSDS — Hagonoy East UPS System Initiator
13. Mark Joven Ramos EPS IT - SMME Asst. Secretariat
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