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Republic of the Philippines
Department of Education
Region IlI
SCHOOLS DIVISION OF BULACAN

September 14, 2026
DIVISION MEMORANDUM

No. 4% , 8. 2026

REVIEW OF THE 2026 CURRICULUM IMPLEMENTATION DIVISION TARGETS AND
PLANNING FOR 2027 PROGRAMS, PROJECTS, AND ACTIVITIES (PPAs)

To: Assistant Schools Division Superintendents
Division Chiefs
Division Education Program Supervisors
Public Schools District Supervisors
All Others Concerned

1. In line with SDO Bulacan’s continuing commitment to strengthen strategic planning,
program implementation, monitoring, and evaluation, this Office, through the
Curriculum Implementation Division (CID), shall conduct the Review of the 2026 CID
Targets and Planning for 2027 Programs, Projects, and Activities (PPAs) on
September 17-18, 2026, at a venue to be announced later.

2. This activity has the following key objectives:

2.1review the implementation status and accomplishments of the CID targets, programs,
projects, and activities for 2026;

2.2 assess the effectiveness, relevance, and implementation challenges of the various CID
programs and interventions;

2.3identify priority areas, emerging needs, gaps, and implementation concerns that
require appropriate technical and programmatic interventions;

2.4formulate strategic, responsive, and context-based Programs, Projects, and Activities
for 2027 aligned with DepEd priorities and the identified needs of schools and
learners; and

2.5develop an initial implementation and monitoring framework for the proposed 2027
CID PPAs, including targets, timelines, responsible offices/personnel, and resource
requirements.

3. Participants in this activity include the following:

Participants Number

CID Chief 1
Public Schools District Supervisors 33
Division Education Program Supervisors 11
EPSA 5
Learning Resource Librarian 1
LR Project Development Officer

Total 52

4. The detailed program matrix of activities, including the program session topics,
facilitators, and technical working group, is outlined in Enclosure No.1 of this
Memorandum.

5. Expenses to be incurred in the conduct of this activity, including board and lodging,

meals, and transportation of the participants, shall be taken from the Division MOOE
funds, subject to accounting and auditing rules and regulations.
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Department of Education
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6. This Memorandum serves as travel authority for the personnel involved in this activity.

7. Compliance and wide dissemination of this Memorandum are desired.

VALDERAMA, PhD, CESO VI
ools Division Superintendent NP/‘/
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Republic of the Philippines
Department of Education
Region Il
SCHOOLS DIVISION OF BULACAN

Enclosure No. 1 to Division Memorandum No. QLE' s. 2026

REVIEW OF THE 2026 CID TARGETS AND PLANNING FOR 2027 PROGRAMS,
PROJECTS, AND ACTIVITIES (PPAs)

September 17-18, 2026
Venue: TBA

TIME ACTIVITY
Day 1 Registration and Opening Program
8:00-8:30 AM
8:30-9:00 AM Activity Overview, Objectives, and Expected Outputs

9:00-10:30 AM

Review of CID 2026 Targets, Accomplishments, and Key
Performance Indicators

10:30-10:45 AM Health Break
10:45 AM=12:00 NN Presentation and Validation of Program/Area
Accomplishments

12:00-1:00 PM Lunch Break

B Analysis of Gaps, Emerging Needs, Implementation
L0020 FM Bottlenecks, and Unmet Targets
2:30-2:45 PM Health Break

T i Workshop 1: What to Sustain, Strengthen, Redesign,
2:45-4:15PM Consolidate, Scale Up, or Discontinue
4:15-5:00 PM Plenary Presentation, Synthesis, and Agreements
Day 2 ;
8:00-9:30 AM Recap and Presentation of Day 1 Outputs
9:30-10:30 AM 2027 Planning Directions, Priority Areas, and Resource

Considerations

10:30-10:45 AM

Health Break

10:45 AM-12:00 NN

Workshop 2: Development of Proposed 2027 PPAs

12:00-1:00 PM Lunch Break
Workshop 2 Continuation: Objectives, Outputs,
1:00-2:30 PM Beneficiaries, Timeline, Responsible Unit, Resources, and
Indicators
2:30-2:45 PM Health Break
2:45-4:00 PM Presentation and Validation of Proposed 2027 PPAs
4:00-4:30 PM Convergence, Prioritization, and Consolidation
4:30-5:00 PM Commitments, Ways Forward, Evaluation, and Closing

Program Management Team (PMT)/ Facilitators/TWG

Overall Program Manager: Cecilia S. Custodio, PhD
CID Chief
QATAME Associates:
1. Ma. Lourdes J. Patag, LPT, MAE (SEPS, SMME)
2. Mark Joven Ramos (EPS II, SMME)

Learning Facilitators/TWG:

Schools Division Superintendent

Assistant Schools Division Superintendents

Division Education Program Supervisors/Public Schools District Supervisors
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