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Division Memorandum

No. 444 , series 2026

FY 2027 ANNUAL IMPLEMENTATION PLAN (AIP) PREPARATION AND
PLANNING WORKSHOP

To:  Assistant Schools Division Superintendent
CID and SGOD Chief
School Heads
Administrative Assistant Il
Concerned Administrative Officer II
All others concerned.

1. In line with the continuing efforts to strengthen planning, budgeting, and
resource management practices, this Office will conduct the FY 2027 Annual
Implementation Plan (AIP) Preparatory Planning Workshop on October 2,
2026, at 2:00pm to 3:00pm, via MS Team

2. The activity aims to:

a. Orient participants on the key considerations and requirements in
preparation for the FY 2027 AIP planning process;

b. Review existing priorities, programs, activities, and projects as inputs to
the FY 2027 planning process;

c. Provide guidance on the preparation and completion of the FY 2027 AIP
and related requirements, including the SOB, Work Financial Plan (WFP),

Cash Programming, and BED 3; and
3. The workshop will provide a common understanding of the FY 2027 AIP
requirements and clarify concerns on planning, budgeting, financial,
procurement, and implementation matters.

4. The MS Teams meeting link is provided as follows:/ /tinyurl.com/2r38n5p2

5. The active participation of all concerned is desj

ERAMA, PhD, CESO VI
ivision Superintendent

Address: Provincial Capitol Compound, Brgy. Guinhawa,
City of Malolos, Bulacan

Website: https://bulacandeped.com

Email: bulacan@deped.gov.ph

DehED N

BAGONG PILIPINAS




