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Republic of the Philippines

DepartmentofEducation

REGION
SCHOOLS DIVISION OF BULACAN

September 14,2026

DIVISION MEMORANDUM
No. 5.2026

ONLINE FOCUS GROUP DISCUSSION (FGD) OF THE PGS CORE TEAM - SDO BULACAN
To
Assistant Schools Division Superintendents
Chiefs Functional Divisions
Education Program Supervisors
Public Schools District Supervisors
Members of the PGS Core Team
AllConcerned

1. The Schools Division Office of Bulacan, through the Performance Govemnance System (PGS)
Core Team, shall conduct an Online Focus Group Discussion (FGD) on September 14, 2026, at 1100
AM.via online to be provided through the official communication channel

2 The activity aims to provide a venue for the PGS Core Team to discuss the current
implementation of the PGS, validate strategic initiatives and performance commitments, identify
implementation concems.and formulate appropriate actions tostrengthen strategy execution.

2 Objectives

areviewsthe status of PGS implementation in the Division:

b.discusses the implementation of the Big Bold Moves (BBMs) andtheir
Strategic Performance Commitments (SPCs):

c.identifiesissues.gaps.challenges.and good practicesin strategy

implementation:

d strengthens coordination communication.and accountability
among members of the PGS Core Team:

e.clarifies monitoring. documentation. and reporting requirements:
and

f.develops agreed action points andrecommendations for succeeding
PGS activitiesand strategy reviews.

3 The following members of the PGS Core Team - SDO Bulacan are expected to participatein
the Online FGD:
Ceciliak. Valderama PhD.CESOVI
MariaCelinal Vega CESOVI
JaimeT.Tugade PhD,CESE RGC
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CeciliaS.Custodio. PhD
RaineldaM.Blanco,PhD
Marinella T.Pengson.PhD
Marilene G.Ramos,PhD
Ma.lourdes) Patag
Teresita Alquiza,PhD
Bryan Amiel F.De Jesus
RevelynL Maniego PhD
Charito N.Laggui.PhD
MarkJovenRamos

3 All concerned personnel are enjoined to attend the Online FGD promptly at 1300 AM on
September 14, 2026 and actively participate in the discussions.

4 Immediate dissemination of and compliance withthis Memorandum are desired.
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