Republic of the Philippines

Department of Education
REGION 111
SCHOOLS DIVISION OF BULACAN

September 1, 2026
DIVISION MEMORANDUM

No. #4 ,s. 2026

DIVISION-WIDE SEARCH FOR SCALABLE INNOVATIONS

To:  Assistant Schools Division Superintendents
CID Chief
Education Program Supervisors
Public Schools District Supervisors
Public Elementary and Secondary School Heads
Education Program Specialists II
All Others Concerned

L. In support of the Department of Education’s commitment to innovation,
research, and continuous improvement, this Office launches the Search for
Scalable Conducted Innovations to recognize research-based practices that
have made a meaningful difference in teaching and learning and show
potential to be shared, adapted, and sustained in other schools and learmning
settings.

2. The search will particularly highlight conducted research and
innovations in Key Stage 1 implemented from School Year 2022-2023 up to
the present, with a focus on strengthening foundational Literacy and
Numeracy. It aims to encourage educators to share proven practices and
innovations that have worked in their own contexts and have the potential to
improve learmer outcomes, teaching practices, and overall school
performance.

3. The Search for Scalable Conducted Innovations aims to:

3.1 Identify innovative practices and interventions implemented by
schools, teachers, and education personnel,

3.2 Recognize innovations that have generated measurable positive
impacts on learners, schools, and communities;

3.3 Determine innovations with strong potential for scaling,

replication, and institutionalization across the division; A/
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3.4 Promote evidence-based decision-making and knowledge-sharing
among schools and offices; and

3.5 Establish a repository of best practices and scalable innovations
for wider adoption.

4, The search is open to all teaching personnel, school heads, district
offices, learning centers, and functional units within the Schools Division

Office of Bulacan.

S. Entries may be submitted individually or by a team in this link

6. Enclosure 1 contain the documentary requirements, evaluation criteria,
and schedule of activities to guide participants in the submission and
evaluation process.

e Outstanding scalable innovations shall receive Certificate of
Recognition and other awards subject to the availability of funds and existing
government accounting and auditing rules and regulations. Selected
innovations may also be recommended for presentation, adoption, replication,
and submission to regional and national innovation initiatives.

8. Expenses relative to the conduct of the activity shall be charged against
available division funds, subject to existing budgeting, accounting, auditing,
and procurement rules and regulations. Expenses incurred by participants in
the preparation of entries may be charged against local funds, subject to
existing policies.

0. A Division Search Committee shall be organized to oversee the conduct,
evaluation, validation, and documentation of the search and ensure
compliance with established guidelines.

10. Immediate dissemination of and strict compliance with the provisions
of this Memorandum are hereby enjoined. /*

CECILIA E. » PhD, CESO
Schools PDivision Superintendent
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Enclosure to Division Memorandum No.?%, s. 2026
Documentary Requirements
Participants shall submit the following:

Innovation Write-up (not more than 10 pages);

Executive Summary;

Evidence of Implementation,;

Monitoring and Evaluation Results, where applicable; and
Other supporting documents demonstrating the innovation's
effectiveness and scalability.
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Criteria for Evaluation ‘

Submitted innovations shall be evaluated based on the following criteria:

Criteria Percentage ‘
Relevance and Responsiveness to Identified Needs 20%
Innovation and Creativity 20% ‘
Impact Impact and Effectiveness 25%
Scalability and Replicability 20% ‘
Sustainability 15% ‘
Total 100%

Schedule of Activities ‘

Activity Schedule |
Issuance of Memorandum

Submission of Entries ‘
Evaluation of Entries ‘
Presentation and Validation
Announcement of Winners ‘
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