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:;3epartment oi Qc:oucation 

Region III 

SCHOOLS DIVISION OF BULACAN 

Enclosure No. 1 to Division Memorandum No. __ s. 2026 

Revised Teacher Induction Program (RTIP): 
Strengthening Onboarding Toward Dynamic Teaching 

September 3-4, 2026, 8 Waves Waterpark and Hotel, San Rafael, Bulacan, and MS Teams 

TIME 

7:00-8:00

7:00-8:00

8:00-8: 15

8:15-8:20

8:20-8:30

8:30-9:00

9:00-10:30

10:30-10:40

10:40-12:00

12:00-1:00

1:00-2:30

2:30-3:40

3:40-4:40
4:40-5:00

IIAGONG PIUPIHAS 

LEARNING AND DEVELOPMENT MATRIX - DAY 1 

ACTIVITY PERSON-IN-CHARGE 

Let's kick off with a gourmet breakfast 

Registration TWG

Opening Program Master of Ceremony

Purpose Overview CRISTIAN PAUL M. DE GUZMAN, MAEd 
Education Program Specialist II, HRD

Program Address RAINELDA M. BLANCO, PhD 
Chief Education Supervisor, SGOD

CECILIA E. VALDERAMA, PhD, CESO VI 
Schools Division Superintendent

Motivational Talks by the MARIA CELINA L. VEGA, CESO VI 
SDS &ASDS Assistant Schools Division Superintendent

JAIME T. TUGADE, PhD, CESE, RGC 
OIC, ASDS

Welcome to DepEd: Beginning the MARK FROILAN LLANES 
Master Teacher I, Fortunato F. HaliliJourney of a Professional Teacher National Agricultural School

Health Break
From New Hire to Professional Teacher: MA. WRENA B. CARDENAS, PhD 

Understanding the PPST PSDS, DRT East District
An Hour of Culinary Delight 

Understanding Legal Mandates on Child
ATTY. ELMER D. LOPEZ Protection and Safe Learning Attorney III, SDO BulacanEnvironments

Sustaining the Teacher Well-being, NICOLE ANDREANNA BULSECO, MD Resilience, and Work-Life Balance Medical Officer III, SDO Bulacan
Teaching the DepEd Way: Curriculum NORA J. ADRIANO, PhD 

Standards and Pedagogical Frameworks Principal IV, Banga Ele1pentary School
End-of-Day Evaluation TWG,� 

JI

1 
Address: Provincial Capitol Compound, Brgy. Guinhawa, 

City of Malolos, Bulacan 

Website: https.1/bulacandeped. com. ph 

Email: bulacan@deped.gov.ph 
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Continuation of Enclosure No. 1 to Division Memorandum No.377 s. 2026 
 

Revised Teacher Induction Program (RTIP):  
Strengthening Onboarding Toward Dynamic Teaching  

September 10-11, 2026, 8 Waves Hotel, San Rafael, Bulacan, and MS Teams  
 

LEARNING AND DEVELOPMENT MATRIX – DAY 2 

 

TIME ACTIVITY PERSON-IN-CHARGE 

7:00-8:00 Let's kick off with a gourmet breakfast 

7:00-8:00 Registration TWG 

8:00-8:15 
Opening Program and  

Management of Learning 
Master of Ceremony and Select Participants 

8:20-8:30 Message of Support 
JAY-ARR C. TAYAO, DBA, EdD 

Education Program Supervisor, SGOD 

8:30-10:00 

Creating Classrooms Where Learners 

Thrive: Classroom Management and 

Positive Discipline 

MA. LORENA B. CARDENAS, PhD 
PSDS, DRT East District 

10:00-12:00 

Safe, Inclusive, and Gender-Responsive 

Classrooms and My First-Year Teacher 

Action Plan 

KAHRYZ D. MANINANG 

Principal I, Guiguinto Nat’l VHS-Annex 

 

ABELARDO S. MIRANDA, JR. 
Principal I, Obando School of Fisheries 

12:00-1:00 An Hour of Culinary Delight 

1:00-2:30 
The Ethical Teacher: Professionalism, 
Accountability, and Teacher Conduct 

NORA J. ADRIANO, PhD 
Principal IV, Banga Elementary School 

2:30-2:40 Health Break 

2:40-4:10 
Understanding RPMS/IPCRF: Making 

Performance Management Work for You 

MARK FROILAN LLANES 

Master Teacher I, Fortunato F. Halili  

National Agricultural School 

4:10-4:30 
Presentation of  

My First-Year Teacher Action Plan 
TWG 

4:30-5:00 Closing Program TWG 
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