Republic of the Philippines

Department of Education
REGION III
SCHOOLS DIVISION OF BULACAN

August 24, 2026

DIVISION MEMORANDUM

NO. 432~ S. 2026

DIVISION-WIDE ONLINE ORIENTATION OF PGS WITH SCHOOL HEADS

To: Assistant Schools Division Superintendents
Division Chiefs
All Education Program Supervisors
All Division Unit and Subunit Heads
All Public Schools District Supervisors
All Elementary and Secondary School Heads
All others concerned

1. Pursuant to the Division Memorandum no. 082, S. 2026, titled “Schools
Division of Bulacan’s Adoption of Performance Governance System
(PGS)”, this Office announces the conduct of Division-Wide Online
Orientation of PGS with School Heads on August 28, 2026, at 9:00 AM
via MS Teams — https:/ /tinyurl.com/SDOBulacanPGSorientation.

2. The said orientation aims to achieve the following objectives:

a. Familiarize school heads with the core principles, roadmaps, and
alignment strategies of the PGS;

b. Present the specific roles, expectations, and actionable deliverables
required of them in translating the PGS framework into school-level
implementation; and

c. Guide them on integrating PGS governance mechanisms and
monitoring tools to ensure sustained accountability and data-
driven continuous improvement across schools in SDO Bulacan.

3. The participants of the orientation are the following:
4.1.Schools Division Superintendent
4.2. Assistant Schools Division Superintendents
4.3.SGOD and CID Chiefs
4.4.All Education Program Supervisors
4.5.All Public Schools District Supervisors
4.6.All SGOD Unit and Subunit Heads
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4.7.All OSDS Unit Heads
4.8.All Elementary and Secondary School Heads (Including the
Integrated Schools)

4. 100% attendance is expected.

5. Immediate dissemination of and compliance with this Memorandum are
earnestly desired.

CECILIA E.
Schools

, PhD, CESO VI
ivipion Superintendent
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