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Republic of the Philippines

Department of Education

REGION Il
SCHOOLS DIVISION OF BULACAN

August 11, 2026

DIVISION MEMORANDUM
No.hm %, s. 2026

DIVISION ORIENTATION FOR SCHOOL HEADS AND KEY STAKEHOLDERS ON
THE IMPLEMENTATION OF THE ALTERNATIVE DELIVERY MODE (ADM) FOR
EDUCATION IN EMERGENCIES (EiE) IN FLOOD-AFFECTED HIGH- AND
MEDIUM-RISK SCHOOLS

To:  Assistant Schools Division Superintendents
CID Chief
Education Program Supervisors
Public Schools District Supervisors
Elementary and Secondary School Heads
All Others Concerned

1. In line with the Department of Education’s commitment to ensuring learning
continuity, equity, and access to quality education, and consistent with
Republic Act No. 10533, otherwise known as the Enhanced Basic Education Act
of 2013, and Republic Act No. 10121, otherwise known as the Philippine
Disaster Risk Reduction and Management Act of 2010, the implementation of
Alternative Delivery Modes (ADM) serves as a responsive mechanism for
addressing learning disruptions brought about by emergencies and disasters.
In this context, the DepEd Schools Division Office of Bulacan seeks to promote
a coordinated, flexible, and context-responsive approach to education delivery
that ensures learners continue to have equitable access to quality and
meaningful learning opportunities despite disruptions caused by emergencies
and environmental hazards.

2. In this regard, this Office, through the Curriculum Implementation Division
(CID), announces the conduct of the Division Orientation for School Heads and
Key Stakeholders on the Implementation of the Alternative Delivery Mode (ADM)
for Education in Emergencies (EiE) in Flood-Affected High- and Medium-Risk
Schools on August 20, 2026 at a venue to be announced.

3. This training aims to enable participants to:

3.1 To guarantee that quality education is sustained despite environmental
challenges such as high tide and flooding, through the effective use of
ADM;

3.2 To engage parents, LGUs, and stakeholders in supporting ADM initiatives
and strengthening disaster-resilient education systems; and

: Provincial Capitol Compound, Brgy. Guinhawa,
City of Malolos, Bulacan

: https://bulacandeped.com.ph
bulacan@deped.gov.ph
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Republic of the Philippines

Department of Education

REGION 1l
SCHOOLS DIVISION OF BULACAN
Enclosure No. 1 to Division Memorandum No. , 8. 2026
TRAINING MATRIX
Time Activity Person/s Involved
7:30-8:30 AM Registration TWG
8:30-9:00 AM Opening Program TWG

9:00-10:00 AM

Presentation of Needs
Assessment Results

EPS, EPSA, PSDSs, School
Heads, Parents and
Stakeholders

10:00 - 10:15
am

10:15-11:00 am

Stakeholder Engagement
Dialogue

EPS, EPSA, PSDSs, School
Heads, Parents and
Stakeholders

11:00 am-12:00
pm

Workshop: Designing ADM for
Flood-Prone Learners

EPS, EPSA, PSDSs, School
Heads, Parents and
Stakeholders

12:00 - 1:00 pm

1:00 - 2:30 pm

Plenary: Drafting and
Presentation of Strategic Plan

All Participants, Secretariat

2:30 — 2:45 pm

2:45-3:30 pm

Group Critique and Feedback
Session

All Participants, Secretariat

3:30-4:30 PM

Refinement Workshop:
Improving ADM Action Points

All Participants, Secretariat

4:30 — 4:45 pm

Presentation

All Participants, Secretariat

4:45 - 5:00 pm

Closing Program

All Participants, Secretariat
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City of Malolos, Bulacan
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Republic of the Philippines
Bepartment of Education

REGION Il

SCHOOLS DIVISION OF BULACAN

Enclosure No. 2 to Division Memorandum No. , s. 2026
PARTICIPANTS
EDDIS DISTRICT PSDS

1 | Bulakan Racquel D. Salazar,EdD
2 | Calumpit North Gilbert M. Agapito
3 | Calumpit South Alexander C. Cruz, PhD

1 4 | Hagonoy East Charito N. Laggui, PhD
5 | Hagonoy West Lourdes T. Villena, PhD
6 | Paombong Paul J. Candelaria
7 | Pulilan William C. Ortega
8 | Bustos Priscila SM. Navarro, EdD

2 9 | Plaridel Anabell R. Palomo, PhD
10 | DRT Ma. Lorena B. Cardenas, PhD
11 | San Ildefonso North Ana-Liza M. Villanueva, EdD
12 | San Illdefonso South Daniel V. Ortega, EdD

3 13 | San Miguel Central Rafael Rubio, PhD
14 | San Miguel North Leonora V. Bergado, EdD
15 | San Miguel South Edelmira S. Dorega, PhD
16 | San Rafael East Marisa V. Ortega
17 | San Rafael West Ma. Nina P. Avendano, PhD
18 | Marilao North Alexander I. Adonis, PhD

4 19 | Marilao South Priscila P. lliscupidez, PhD
20 | Obando Dulce Regina C. Flores, PhD
21 | Balagtas Lorelina G. Sierra, EdAD
22 | Bocaue Jonar C. David, EAD

5 23 | Guiguinto Ma. Neriza F. Fanuncio, EdD

Participants for this activity are still being finalized. The registration link is still being
circulated in the group chats.

Address: Provincial Capitol Compound, Brgy. Guinhawa,
City of Malolos, Bulacan
https.//bulacandeped.com.ph

bulacan@deped.gov.ph
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Republic of the Philippines

Bepartment of Education

REGION Il
SCHOOLS DIVISION OF BULACAN

Enclosure No. 3 to Division Memorandum No. 4{0, s. 2026

RESOURCE PERSONS AND MEMBERS OF THE TECHNICAL WORKING GROUP

TRAINING Overall Training Manager: AGNES R. BERNARDO, PhD
MANAGEMENT (Education Program Supervisor)
TEAM Assistant Manager: Mylene E. Isidro

(EPS II-ALS)

Training Manager: Carlito C. Bernil, Jr., PhD
(EPS II-ALS)
Secretariat: Shiela Marie F. Castillo, PhD (EPS II-ALS)
QATAME Associate: Armando M. Nabong, Jr. (EPS II — ALS)
Edgardo C. Macarasig (EPS II — ALS)

Technical Work Group:

1. Ma. Lourdes J. Patag

2. Myrheene A. Albano

RESOURCE Dr. Agnes R. Bernardo Dr. Charito N. Laggui

PERSONS Raquel D. Salazar Dr. Lourdes Villena
Gilbert Agapito Dr. Regina Dulce C. Flores
Paul Candelaria Dr. Alexander Cruz

Address: Provincial Capitol Compound, Brgy. Guinhawa,
City of Malolos, Bulacan

Website: https://bulacandeped.com.ph

Email: bulacan@deped.gov.ph
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R epublic of the Pbhilippines

Department of Education
REGION 111
SCHOOLS DIVISION OF BULACAN

3.3 To produce division-wide action plans with monitoring, evaluation, and
sustainability measures for ADM implementation in high tide-affected
schools.

4, Expenses for meals, snacks, and other incidental costs related to the conduct
of the orientation shall be charged to ADM Program Support Funds. Travel
and other incidental expenses of the participants shall be charged to school
MOOE, Special Education Funds (SEF), and other local funds subject to the
usual accounting and auditing rules and procedures.

5. The following enclosures shall guide and be utilized in this activity:
5.1 Enclosure No. 1 - Training Matrix
5.2 Enclosure No. 2 - List of Participants
5.3 Enclosure No. 3 - Members of the TWG and Resource Persons

6. This Memorandum shall serve as travel authority of all concerned personnel.

7. Immediate dissemination of this Memorandum is desired.

f CECILIA DERAMA, PhD, CESO
ivision Superintendent

Address: Provincial Capitol Compound, Brgy. Guinhawa,
City of Malolos, Bulacan

Website: https.//bulacandeped.com.ph

Email: bulacan@deped.gov.ph
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