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Region III 
SCHOOLS DIVISION OF BULACAN 

August 11, 2026 

DIVISION MEMORANDUM 
No. J!i"PJ s. 2026 

ITEMGEMS 2026: THREE-DAY LIVE-IN TRAINING-WORKSHOP ON 
FIRST-TERM ASSESSMENT REVIEW, PISA-LIKE 

ITEM VALIDATION, AND TERM 2 READINESS 

To: Assistant Schools Division Superintendents 
Division Chiefs 
Education Program Supervisors 
Public Schools District Supervisors 
All Others Concerned 

1. The Schools Division Office of Bulacan, through the Curriculum
Implementation Division-Learning Resource Management and
Development Section (CID-LRMDS), shall conduct the three-day live-in
training-workshop titled ItemGEMS 2026: Advancing PISA-Like Item
Validation and Assessment Readiness under the Three-Term School
Calendar Framework on August 25-27, 2026 at Galilee Hotel, Bustos,
Bulacan. The live-in arrangement is intended to provide participants with
focused yet manageable periods for collaboration, reflection, validation,
and completion of quality outputs without making the program
unnecessarily exhausting.

2. Anchored on DepEd Order No. 9, s. 2026, the activity aims to strengthen
the quality, rigor, and validity of division assessment tools and support
assessment readiness under the Three-Term School Calendar. It focuses
on the review, refinement, validation, and quality assurance of previously
developed PISA-like items and their integration into the Division Test
Bank.

3. Specifically, the training seeks to:
a. assess First-Term implementation using available school and division

evidence and identify strengths, gaps, and priority concerns under the
three-term scheme;

b. determine timely assessment and LRMS interventions needed for Term
2, including resource access, localization, technical assistance, and
monitoring;

c. review, refine, and validate PISA-like items based on curriculum
alignment, higher-order thinking skills, authenticity, cognitive
demand, accessibility, and usability; and

d. consolidate validated items into the Division Test Bank and prepare
learning-area action plans for Term 2 readiness.

4. Considering that August 25-27, 2026 falls within regular class days,
participation shall be limited exclusively to supervisors and school heads
selected by the respective Education Program Supervisors for the learning
areas concerned. Only those willing and able to stay at the venue for the
entire training-workshop, including the required evening sessions until
8:00 p.m. on Days 1 and 2, shall be endorsed. Attendance and required
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