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DIVISION MEMORANDUM 
No. J.rt , s. 2026 

August 11, 2026 

AUTHORIZATION OF PHASE II SYSTEM ENHANCEMENT AND PILOT 
IMPLEMENTATION OF THE UNIFIED PERFORMANCE SYSTEM (UPS) 

To: Assistant Schools Division Superintendents 
Chief Education Supervisors 
Public Schools District Supervisors 
Education Program Supervisors 
Division Information Technology Officer 
Planning Officer 
School Heads of Pilot Schools 
District ICT Coordinators 
All Others Concerned 

1. In support of the institutionalization of the Unified PERFORMANCE
System (UPS) as a flagship initiative of the Schools Division of Bulacan under
the Performance Governance System (PGS), this Office authorizes the
continuation of Phase II System Enhancement and Pilot Implementation to
strengthen further the system's functionality, usability, and readiness for
division-wide deployment.

2. Following the successful completion of the Initiation Stage, prototype
development, pilot validation, and executive review, the Unified Performance
System has demonstrated its potential as the Division's primary digital
platform for learner profiling and instructional improvement. The pilot
implementation conducted by Carlos F. Gonzales National High School, Taal
High School, A.F.G. Bernardino Memorial Trade School (AFGBMTS), and
Guiguinto Central School generated valuable recommendations that require
technical enhancement prior to expanded implementation. To ensure that the
system fully supports evidence-based decision-making, instructional
planning, and learner intervention under the Performance Governance
System (PGS), the continuation of Phase II is hereby authorized.

3. The Phase II system implementation aims to:
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Address: Provincial Capitol Compound, Brgy. Guinhawa, 
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Website: https:1/bulacandeped.com.ph 

Email: bulacan@deped.gov.ph 










