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Republic of the Philippines
Department of Eucation
Region 111
SCHOOLS DIVISION OF BULACAN

M
June 29, 2026

OFFICE MEMORANDUM
No. 008 s. 2026

MEETING OF THE OFFICE FOR STRATEGY MANAGEMENT (OSM) AND
PGS BIG BOLD MOVES (BBM) TEAMS

To: Assistant Schools Division Superintendents
Chief Education Supervisors
Members, Office for Strategy Management (OSM)
Executive Committee Sponsors and Initiative Owners of the PGS
Big Bold Moves (BBMs)
All Others Concerned

1. Pursuant to the continuing institutionalization of the Performance Governance
System (PGS) and the operationalization of the Office for Strategy Management
(OSM) in the Schools Division Office of Bulacan, all concerned are hereby directed
to attend the OSM Strategic Meeting to discuss key organizational and strategic
management matters necessary to sustain the Division's governance journey.

2. The meeting shall be held as follows:
Date : 01 July 2026 (Wednesday)
Time : 10:00 A.M.
Venue : Division Conference Hall, Schools Division Office of Bulacan

3. The participants to this meeting are the following:
A. Top Management
Schools Division Superintendent
Assistant Schools Division Superintendent
Chief Education Supervisors

B. Members, Office for Strategy Management (OSM)

No. Name Position

1 || Virgilio L. Laggui, EAD Education Program Supervisor

2 || Jay-Arr C. Té?zg, DBA, EdD || Education Program Supervisor

3 || Marilene G. Ramos, EdD Education Program Supervisor

4 Eleseo E. Godoy, PhD Education Program Supervisor

5 || Perlita G. Pagdanganan, PhD || Education Program Supervisor

6 | Daniel V. Ortega, PhD Public Schools District Supervisor

7 || Teresita Alquiza, PhD Public Schools District Supervisor

8 || Leonora Bergado, EdD Public Schools District Supervisor

9 Bryan Amiel F. De Jesus Senior Education Program Specialist ||
10| Ma. Lourdes J. Patag Senior Education Program Specialist ||
11| Atty. Elmer D. Lopez Attorney II1

12 || Dan Harvey Castro AQ IV - Procurement

13| Alvin V, Suriben Budget Officer

14|l Jennifer Daguman PDO 1 - Youth Formation
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C. Executive Committee Sponsors and Big Bold Move (BBM) Leadership Teams

Big Bold Move ExeComm Initiative Initiative Initiative
(BBM) Sponsor Owner 1 Owner 2 Owner 3

BBM1

Instructional Dr. Cecilia Dr. Charito Dr. Leonora|| Dr. Marilene

Improvement Custodio Laggui Bergado Ramos

Engine

BBM 2 Dr. Jaime .

Innovation to || Tugade, CESE g;.dl_‘,lcsco Il';ﬁgzbc 15, Eir.nngtgc

Scale System || VI, RGC %y .

BBM 3 - g 5 -

Coaching and Maria Celina Cristian Paul || Dr. Jay-Arr || Cristian Paul

Support Spine Vega, CESO VI || De Guzman Tayao De Guzman

BBM 4

Dufa, Dr. Raineld M Dr. Jay-Arr || Victori

Knowledge, and Bll;.m s V_arco_ Tr. ik Mlc d e 1

Innovation co ictoriano ayao adriga

Backbone

4. The meeting shall discuss the following agenda:

0 Finalization of the OSM composition and organizational structure;

0 Confirmation of the OSM leadership, roles, and operational framework;

o Presentation of the initial findings and recommendations from the previous
OSM meeting;
Status updates on the four (4) Big Bold Moves (BBMs);
Alignment of BBMs with the Division Strategy Map and strategic priorities;
Identification of priority actions, timelines, and accountabilities;
Other matters.
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5. Pending the approval of the permanent organizational structure of the Office for
Strategy Management (OSM), Dr. Marilene G. Ramos, Education Program
Supervisor (LRMS), is hereby designated as Interim Head of the Office for Strategy
Management (OSM).

6. All Executive Committee Sponsors and Initiative Owners shall present the status
of their respective Big Bold Moves (BBMs), highlighting accomplishments, issues,
priorities, and proposed next steps.

7. Expenses to be incurred for this activity shall be charged against the Division
MOOE, subject to the availability of funds and existing government accounting and .
auditing rules and regulations. :

8. Attendance of all concerned is hereby enjoined.

9. Immediate dissemination of and strict compliance with this Memorandum is
directed.

CECILIA E. VALD A, PhD, CESO VI
o‘gchnols Division Supcrintenden?//

dopG/cid-Irmds-officememo
01/5/06-29-2026
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