
 

 

 

 
  

Republic of the Philippines 

Department of Education 

Region III 
SCHOOLS DIVISION OF BULACAN 

 

  
     Address:   Provincial Capitol Compound, Brgy. Guinhawa, 
                        City of Malolos, Bulacan 

             Website:   https://bulacandeped.com.ph 
       Email:        bulacan@deped.gov.ph 

 

  
 

To:  Assistant Schools Division Superintendents 

  Division Chiefs  

Public Schools District Supervisors 

  Education Program Supervisors 

  Public Elementary and Secondary School Heads 

  All Others Concerned 

 

Subject:  ASSIGNMENT OF MONITORING TEAMS AND UTILIZATION OF 

MONITORING TOOLS FOR BRIGADA ESKWELA 2026 AND 

OPENING OF CLASSES 

 

Date:  May 29, 2026 

 

 

1. In line with the Department of Education's commitment to ensure the 

readiness of schools for the opening of classes and the successful 

implementation of Brigada Eskwela 2026, monitoring teams are hereby 

organized and assigned to conduct field monitoring and technical 

assistance in all public schools within the division.  

 

2. The monitoring activity aims to:  

• Assess the preparedness of schools for the opening of classes;  

• Validate compliance with DepEd policies and standards on school 

readiness;  

• Identify issues, concerns, and best practices requiring immediate 

intervention and support;  

• Provide technical assistance to school heads and personnel; and  

• Ensure accurate and timely submission of monitoring reports. 

 

3. All assigned monitors are directed to visit their respective schools based 

on the attached assignment schedule and accomplish the prescribed 

monitoring tools.  

 

4. The following enclosures shall form part of this Letter:  

• Enclosure 1 – Assignment of Monitoring Teams  

• Enclosure 2 – Monitoring Tool for EPSVRs, PSDSs, SEPS (Social 

Mobilization, SM&E, and Other Unit Heads)  
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• Enclosure 3 – Annex A of DepEd Memorandum No. 027, s. 2026  

• Enclosure 4 – Three-Term Calendar Checklist for School Heads. 

 

5. Immediate dissemination of and strict compliance with this Letter is 

desired.  

 

 For the Schools Division Superintendent 

              

 

 

     MARIA CELINA L. VEGA, CESO VI 

                                                 Assistant Schools Dvisison Superintendent 
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Enclosure No. 1 of Division Letter No. __, s. 2026 
  Assignment of Monitoring Teams 
 

 

 

LEVEL 
 

PERSON RESPONSIBLE / IN 
CHARGE 

DATE 

 
Elementary Schools 

 

 
PSDS 

 
 
 
 

June 1-5, 2026 
 

Junior High Schools 
 

 
 

Secondary PSDS/EPSVR/SEPS 

 
Senior High Schools 

 

ASSIGNMENT 

EDDIS I 

Bulacan Francisco B. Macale 

Calumpit Perlita G. Pagdanganan, EdD. 

Hagonoy Peter G. Lacap 

Paombong Engr. Carl Paulo A. Fernando 

Pulilan Rainelda M. Blanco, PhD. 

EDDIS II 

Bustos  Agnes R. Bernardo, PhD. 

Plaridel Marinella T. Pengson, PhD. 

EDDIS III 

DRT Bryan Amiel De Jesus 

San Ildefonso Eleseo E. Godoy, PhD. 

San Miguel Dante Liongson 

San Rafael  Jay Arr V. Sangoyo, PhD. 

EDDIS IV 

Marilao Marilene G. Ramos 

Obando Oliver M. Mangao 

EDDIS V 

Guiguinto  Charito N. Laggui 

Balagtas  Virgilio L. Laggui, PhD. 

Pandi Cecilia S. Custodio, PhD. 

Bocaue Jay-Arr C. Tayao, DBA, EdD. 

EDDIS VI 

Angat Ma. Lourdes J. Patag 

Sta. Maria Anastacia N. Victorino, EdD. 

Norzagaray Joel I. Vasallo, PhD. 
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Enclosure No. 2 of Division Letter No. __ , s. 2026 
 
You may access or download the soft copy using this link: https://bit.ly/4uRqJkz 
 

2026 BRIGADA ESKWELA MONITORING CHECKLIST 
 

REGION:                                                      DIVISION: 
 

NAME OF SCHOOL:                                     SCHOOL ID: 
 

NAME OF SCHOOL HEAD:                           No. of Enrolment: 
 

                                                                    No. of Teachers: 
 

 
(Instructions: Please mark the appropriate column. Be objective as possible.) 
PART I. PRE-IMPLEMENTATION 

Indicator Yes/Good No/Needs 

Attention 

Remarks Recommendation 

Needs assessment 

conducted 

    

Brigada Eskwela 

Committee organized 

    

Advocacy/Information 

campaign conducted 

    

Partners mobilized     

Compliance with 
no-solicitation 
policy 

    

Documen-tation plan 
prepared 

    

Safety and risk 

assessment conducted 

    

 
PART II. IMPLEMENTATION AND SCHOOL READINESS 

Indicator Yes/Good No/Needs 
Attention 

Remarks Recommendation 

Classrooms cleaned and 

organized 

    

School grounds 

cleaned 

    

Waste segregation 

practiced 

    

Toilets 

functional 

    

Handwashing 
facilities functional 

    

Repair works 

completed 
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Disaster preparedness 

measures 
visible 

    

 
PART III. PHYSICAL FACILITIES 

Indicator Yes/Good No/Needs 

Attention 

Remarks Recommendation 

Classroom 
walls/ceilings 

    

Doors and 

windows 

    

Roofs and 

gutters 

    

Furniture     

School 
perimeter fence 

    

Covered 

walkways 

    

Library     

Clinic     

 
PART IV. ELECTRICAL DAFETY 

Indicator Yes/Good No/Needs 

Attention 

Remarks Recommendation 

Electrical 

wiring safe 

    

Switches 

functional 

    

Convenience 

outlets safe 

    

Circuit breakers/pane 
ls functional 

    

Lighting 
adequate 

    

No exposed 

wires 

    

Electrical hazards 
addressed 

    

 

 
PART V. LEARNING MATERIALS 

Indicator Yes/Good No/Needs 

Attention 

Remarks Recommendation 

Textbooks available     

Teacher's guides 

available 

    

Instructional 
materials prepared 

    

Learner activity 
sheets available 

    

ICT resources 
available 
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Learning corners 
ready 

    

 
 
PART VI. CLEAN SCHOOL INDICATORS 

Indicator Yes/Good No/Needs 

Attention 

Remarks Recommendation 

Zero Litter     

Clutter-Free 
Environment 

    

Spill-Free Areas     

Dust-Free 

Classrooms 

    

No Illegal Postings     

Waste Segregation 
Practiced 

    

No Vandalism     

Environmental 

Protection Activities 

    

 
PART VII. VOLUNTEERS AND PARTNERS 

Stakeholder 

Group 
No. of 

Volunteers 
Nature of 

Participation 
Contribution/ 

Donation 
Remarks 

Parents     
PTA     
Learners/Alumni     
Private Sector     
NGOs     
Religious Groups     
LGU     
National Agencies     
Others     

 
PART VIII. RESOURCES GENERATED 

Donor/Partner Cash In-Kind Estimated 

Value 
Remarks 
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PART IX. BEST PRACTICES, ISSUES, AND RECOMMENDATIONS 
 

Best Practices Observed 

 

 

 

Issues/Challenges Encountered 
 

 

 

Recommendations 

 

 

 

Priority Actions Before Opening of 

Classes 
 

 

 
PART X. OVERALL ASSESSMENT 
Area 5 4 3 2 1 
School Readiness      
Volunteerism      
Partnerships      
Facilities      
Learning Resources      
Documentation      
Overall Brigada Eskwela 

Implementation 
     

 
PART XI. COMPLIANCE WITH BRIGADA ESKWELA PLANNING AND 
PREPAREDNESS REQUIREMENTS AND THREE-TERM CALENDAR 
 
Indicator Yes/Good No/Needs 

Attention 
Remarks Recommendations 

A. School 

Preparedness 

Checklist 
(Enclosure to 
DepEd 
Memorandum No. 
27, s. 2026) 
Accomplished 
and duly 
signed by the 
School Head 

    

School 

Preparedness 

Checklist is 

complete and 

supported by 
necessary 

documentation 

/evidence 
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B. Brigada Eskwela 

Plan / Schedule of 
Activities 

    

prepared and 

available for 

monitoring 

    

Brigada 

Eskwela 

activities are 
aligned with 

identified 

school needs 

and priorities 

    

Roles and 

responsibilities of 

committee 
members and 

stakeholders 

are clearly 

indicated 

    

Schedule of 

activities is 
properly 

disseminated to 

stakeholders 

and volunteers 

    

C. Accomplishment 

of the Three-Term 

Calendar Checklist 
for School Head 

    

 
 
 

Monitored By: 

 

Public Schools District Supervisor/ Education Program Supervisor / 

Schools Division Office Personnel 

 

 

 

Conform: 

 

School Head / Schools Representative 
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Enclosure No. 3 of Division Letter No. __ , s. 2026 
    Annex A of DepEd Memorandum No. 027, s. 2026  
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Enclosure No. 4 of Division Letter No. __ , s. 2026 
    Three-Term Calendar Checklist for School Heads 

 
You may access or download the soft copy using this link: https://bit.ly/4uRqJkz 
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