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SUBMISSION 

March 25, 2026 

DIVISION MEMORANDUM 
No. 152 s. 2026 

CLARIFICATION TO DIVISION MEMORANDUM NO. 604, S. 2025:
AND PRESENTATION OF THE OFFICE PERFORMANCE COMMITMENT AND 

REVIEW FORM (OPCRF) OF ELEMENTARY AND SECONDARY  
SCHOOL HEADS FOR THE SY 2025-2026 

To: Assistant Schools Division Superintendents 
CID and SGOD Chiefs 
Education Program Supervisors 
Public Schools District Supervisors 
Elementary & Secondary School Heads 
All Division Office Unit Heads  
All Others Concerned 

1.

2.
A.

In reference to Division Memorandum No. 604, s. 2025 titled “Office Performance
Commitment and Review Form (OPCRF) for Elementary and Secondary School
Heads,” and in support of the SDO Bulacan’s continuing efforts to streamline
performance management processes, promote teacher welfare, and ensure alignment
with national policies, this Office issues the following clarifications on the
submission and presentation of the Office Performance Commitment and Review
Form (OPCRF) of Elementary and Secondary School Heads for the SY 2025-2026.

On the submission of the OPCRF:
The  School Report Card (SRC) shall serve as the primary and required
document for presenting school performance and accomplishments. The
School Report Card (SRC), as defined in DepEd Order No. 26, s. 2022 (School
Report Card (SRC) - refers to the reporting tool that provides stakeholders a
snapshot of the school's current condition and performance with focus on: 1.
school profile; 2. performance indicators measuring aspects of access, quality,
and school governance; and 3. status of school projects), shall be observed by
School Heads, who are directed to adhere to its prescribed template and format
as provided in DepEd Order No. 44, s. 2015.

Further, please note that there is no link provided to the template. Hence, all
concerned are instructed to use the SRC template previously used in the past
years as prescribed in DepEd Order No. 44, s. 2015. For performance
indicators that are not reflected in or cannot be found in the School Report
Card (SRC), they may be validated using other available means of verification
and/or supporting evidence.
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B.

C.

D.

School heads may still prepare and submit a newsletter or journal-type report
on school performance and accomplishments. However, submission of such
materials shall be optional, and a PowerPoint presentation is no longer
required. Schools that have already initiated such practice may continue to
do so, provided that teachers are not required or tasked to produce, contribute
to, or craft such materials as part of compliance.

Submission of OPCRF shall focus on the accomplishment of indicators without
requiring additional publication-type outputs.

Submission of OPCRF, Consolidated Ratings, and Improvement and
Development Plans
To ensure systematic consolidation, validation, and documentation of OPCRF
results, the following procedures shall be observed:

1. Submission by School Heads (Soft Copy) 

All School Heads are hereby directed to: 
•

o

o
•

•

Upload from April 06 to April 20, 2026, to the designated
Division Google Drive folder corresponding to their district:

The school’s accomplished OPCRF with the Improvement
and Development Plan (IDPs); and
The School Head’s IPCRF.

To ensure alignment of performance targets and
accomplishments, the Individual Performance Commitment and
Review Form (IPCRF) of School Heads shall reflect the same
performance indicators, results, and content as those in their
OPCRF, to ensure congruence of performance indicators, targets,
and accomplishments.
Accordingly, School Heads shall generate a separate IPCRF
document by reflecting the same validated entries from the
OPCRF and save it as a distinct file using the prescribed filename:
SCHOOLID_NAMEOFSCHOOLHEAD_IPCRF2526 

•

•
o
o
o

•
o

•
o

The submitted results shall serve as the basis for
identifying priority areas for professional growth and
development.
School heads shall ensure that all submissions are:

Properly organized;
Uploaded in the correct district folder; and
Aligned with the prescribed template and official process
provided by the Schools Division Office.

For the OPCRF, use the prescribed file naming convention:
SCHOOLID_OPCRF2526

Template to be used for the OPCRF Summary of Ratings:
https://tinyurl.com/SDOBulacanOPCRFMAR2026
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• Uploading Links: 
o OPCRF EDDIS 1: 

https://tinyurl.com/OPCRFEDDIS1 
o IPCRF OF SHs EDDIS 1: 

https://tinyurl.com/IPCRFSCHOOLHEADEDDIS1 
o OPCRF EDDIS 2: 

https://tinyurl.com/OPCRFEDDIS2 
o IPCRF OF SHs EDDIS 2: 

https://tinyurl.com/IPCRFSCHOOLHEADEDDIS2 
o OPCRF EDDIS 3: 

https://tinyurl.com/OPCRFEDDIS3 
o IPCRF OF SHs EDDIS 3: 

https://tinyurl.com/IPCRFSCHOOLHEADEDDIS3 
o OPCRF EDDIS 4: 

https://tinyurl.com/OPCRFEDDIS4 
o IPCRF OF SHs EDDIS 4: 

https://tinyurl.com/IPCRFSCHOOLHEADEDDIS4 
o OPCRF EDDIS 5: 

https://tinyurl.com/OPCRFEDDIS5 
o IPCRF OF SHs EDDIS 5: 

https://tinyurl.com/IPCRFSCHOOLHEADEDDIS5 
o OPCRF EDDIS 6: 

https://tinyurl.com/OPCRFEDDIS6 
o IPCRF OF SHs EDDIS 6: 

https://tinyurl.com/IPCRFSCHOOLHEADEDDIS6 

2. Consolidation and Submission by PSDS (Soft Copy) 
All Public Schools District Supervisors (PSDS) are hereby directed to: 

• Consolidate the OPCRF and IPCRF of all School Heads within 
their district. 

• To do this, prepare and upload to the Google Drive the following: 
o 
o 
o 

OPCRF Summary/Consolidated Ratings List;  
IPCRF Summary/Consolidated Ratings List; and 
Summary of Improvement and Development Plans 
(IDPs) of School Heads. 

• Use the prescribed file naming convention: 
o DISTRICT_OPCRFCONSOLIDATEDRATINGS2526 

• Template for the Consolidated OPCRF Ratings List 
o Template: https://tinyurl.com/OPCRFPSDSConsolidated 

• Uploading Links: 
EDDIS 1: https://tinyurl.com/OPCRFPSDSEDDIS1 o 

o 
o 
o 

EDDIS 2: https://tinyurl.com/OPCRFPSDSEDDIS2 
EDDIS 3: https://tinyurl.com/OPCRFPSDSEDDIS3 
EDDIS 4: https://tinyurl.com/OPCRFPSDSEDDIS4 

o
o

EDDIS 5: https://tinyurl.com/OPCRFPSDSEDDIS5
EDDIS 6: https://tinyurl.com/OPCRFPSDSEDDIS6
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3. Submission to the Schools Division Office (Hard Copy) 
All PSDS shall: 

•

o
o
o

•

Consolidate and Submit the following to the Division Office in
hard copies with official transmittal on or before April 30,
2026:

OPCRFs of School Heads;
OPCRF Summary/Consolidated Ratings List; and
OPCRF Summary of Improvement and Development Plans
(IDPs)

MOVs shall be presented during the OPCRF validation in May
2026. MOV submission in either soft or hard copy prior to the
validation shall no longer be required.

3. On the OPCRF Validation and Presentation: 

A.

•

•

-
-

•
-
-

-

•
-
-
-

B.

•

In lieu of formal presentation activities, this Office shall adopt a “Kumustahan
Caravan Approach” as the primary mechanism for OPCRF validation.

A Kumustahan Caravan per District shall be conducted to facilitate
performance review and validation.

The Caravan shall be conducted in May 2026 to be led by the two
Assistant Schools Division Superintendents (ASDS), with the
participation of:

Chief Education Supervisors
Public Schools District Supervisors (PSDS)

The activity shall focus on:
Open dialogue and reflective discussion on school performance
Validation of accomplishments based on the Report Card or

newsletter/journal
Provision of technical assistance, coaching, and mentoring

The approach shall be:
Developmental rather than evaluative in a punitive sense
Collaborative and supportive
Anchored on continuous improvement and shared accountability

To ensure systematic, efficient, and balanced conduct of the Kumustahan
Caravan across all 31 districts, the following schedule and implementation
arrangement shall be observed:

The Kumustahan Caravan shall be conducted within May 2026, covering
all 31 Districts of the Division.
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