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Republic of the Philippines

Department of Education
REGION III
SCHOOLS DIVISION OF BULACAN

January 12, 2026

DIVISION MEMORANDUM

No. 97 s, 2026

PATHWAYS TO EXCELLENCE: CAMARINES SUR OBSERVES
SDO BULACAN’S QMS

To: Assistant Schools Division Superintendents
SGOD and CID Chiefs
Concerned Education Program Supervisors
Division Unit Heads
All Others Concerned

1. In line with the Division’s thrust to continuously improve the Quality
Management System (QMS)—a structured set of policies, procedures, and
processes that guide the Division in delivering quality services, ensuring
compliance with standards, and promoting continuous improvement—the
Schools Division of Camarines Sur will conduct a benchmarking activity in
this division on January 15, 2026 (Thursday), at 11:30 a.m.

2. The purpose of the visit is to provide participants with an in-depth
understanding of QMS principles and processes, enhance their observation
and documentation skills, acquire practical insights to optimize QMS
implementation, and foster a culture of continuous improvement, operational
efficiency, and excellence in service delivery.

3. The participants in this activity include members of the top management,
education program supervisors, and select unit heads and personnel from
SGOD, CID, and SGOD. Participants from SDO Camarines Sur will primarily
consist of their top management.

4. The meal expenses incurred during their visit to the Division Office will be
charged to the Division MOOE funds, in accordance with standard auditing
rules and regulations.

5. All concerned departments and personnel are encouraged to warmly welcome
our visitors and actively help ensure the success of this benchmarking
activity. Your cooperation and support play a crucial role in highlighting the
effectiveness of SDO Bulacan’s QMS processes.
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Republic of the Philippines

Bepartment of Education
REGION 111
SCHOOLS DIVISION OF BULACAN

6. For wide dissemination of information and to ensure compliance.

CECILIA E. VALD MA, PhD, CESO VI

Assistant Schools Division Superigtenden
Officer-in-Charge

Office of the Schools Division Supérintendent
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Website: https://bulacandeped.com.ph

Email: bulacan@deped.gov.ph
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