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January 20, 2026

DIVISION MEMORANDUM
No. U3 | s.2026

LAUNCHING AND SYSTEM DEMONSTRATION OF PROJECT BIG PARTS
(Bulacan Income Generating Projects Accomplishments and Records Tracking
System)

To: Assistant Schools Division Superintendents
Division Chiefs
Education Program Supervisors
Public Schools District Supervisors
Public Elementary and Secondary School Heads
All Others Concerned

1. The Schools Division of Bulacan announces the conduct of the Division
Launching and System Demonstration of PROJECT BIG PARTS (Bulacan
Income Generating Projects Accomplishments and Records Tracking
System) on February 27, 2026 (7:30 a.m-4:30 pm) at Bustos Central School,
Bustos, Bulacan.

2. Aligned with Education 4.0, which focuses on transforming the future of
education through advanced technology and automation, Project BIG PARTS is
a localized system designed to monitor, record, and evaluate the
accomplishments of income-generating projects within the school division of
Bulacan. It will serve as a centralized platform for tracking financial
performance, project milestones, and operational data to ensure transparency,
efficiency, and strategic planning in the implementation of livelihood initiatives
and entrepreneurial skills. This Division’s launch and system demonstration
aims to orient, familiarize, and capacitate participants on the following:

a. goals and intended outcomes of the project;

b. uses, framework, and system process;

c. demonstrates the processes of the client and admin system; and

d. utilizes the project for an effective and efficient learner support system.

3. The participants in this activity are the 31 teacher-representatives (1/district)
in the elementary, and 107 secondary school teachers in charge of
entrepreneurship/IGP, and 12 members of the Program Management Team (RPs,
TWGs).

4. Participants are required to bring the following;
a. Laptop b. Pocket WIFI c. Extension Wire

5. School heads are reminded of DepED Order No. 9, s. 2005, Instituting
Measures to Increase Engaged Time on Task and Ensuring Compliance
Therewith. Classes in the host school must not be disrupted, and substitutes
must be arranged for those teachers attending the activity.
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6. Travel and incidental expenses of the participants shall be charged against
school canteen funds and/or local funds, while meals and snacks to be incurred
in this activity shall be charged against Division MOOE, subject to the usual

accounting and auditing rules and regulations.

7. Online Focal Group Discussion (FGD) of the Management Team, TWGs, and
Resource Speakers will be conducted on February 20, 2026 (2:00 pm).

8. This Memorandum serves as the travel order of the participants. Attached is
the activity matrix and the list of the management team and participants.

9. Wide and immediate dissemination of this Memorandum is earnestly desired.

ALDERAMA, PhD, CESO VI
ools Division Superintendent
Officer-In-Charge

Office of the Schools Division Superintendent

CECILIA
Assistant
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Enclosure No. 1 of Division Memorandum No. u9 , 8. 2026

7:30-8:00
8:00-8:30

8-30-9:30

9:45-10:00

10:00-11:00

11:00-12:00

12:00-1:00

1:00-2:30

2:30-4:00

4:00-4:30

ACTIVITY MATRIX
(February 27, 2026)
Arrival /Registration
Opening Program

Session 1
Division Policy Guideline on IGP

Health Break

Session 2
Orientation (Project BIG PARTS)
a. Rationale
b. Description
c. Scope
d. Goal and Intended Outcomes

Session 3
Clients Site

Lunch Break
Session 4

Admin Site

System Demonstration

Management Team /TWG
Management Team/TWG

Dr. Joel 1. Vasallo
DEPS

Dr. Joel 1. Vasallo
DEPS

Erica D. Angeles
Programmer-Akle HS

Bernardino S. Facun
School Head-Angat NHS

Technical Working Group
Resource Persons

AWARDING OF CERTIFICATES AND CLOSING PROGRAM

Program Managers:

1. Joel I. Vasallo, PhD

QATAME Associate:

1. Ma. Lourdes J. Patag

Technical Working Group:

1. Priscilla SM. Navarro
2. Nica Marie Magisa

3. Keith Richard Hernandez
4. Remelyn Centeno

5. Adora Santos

6. Wilma Victoria

7. Elmar Legaspi

8. Jonald Grace Zafra

9. 2 SHNU-Nurses

LIST OF MANAGEMENT TEAM AND PARTICIPANTS

Chairman /Proponent

(SEPS, SMME)

Bustos District

(Parada NHS)

(Balagtas NAHS)
(Aguinaldo G. Santos HS)
(Cambaog HS)

(San Ildefonso NHS)
(Calumpit NHS)

(Carlos F. Gonzales HS)
(SDO Bulacan)

pedep
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Resource Speakers:
1. Joel L. Vasallo, PhD
2. Bernardino S. Facun
3. Erica D. Angeles

(DEPS-SDO Bulacan)
(School Principal)
(Programmer-Akle HS)

LIST OF PARTICIPANTS

ELEMENTARY
No. DISTRICT NAME OF PARTICIPANT
1 |BULAKAN Froilan Y. Apolonio
2 |CALUMPIT NORTH Marwel C. Danga
3 |CALUMPIT SOUTH Alvin S. Tolentino
4 |HAGONOQOY EAST Billy Rey G. Tico
5 |HAGONOY WEST Imelda B. Ramirez
6 |PAOMBONG Eugenio A. Manarang III
7 |PULILAN Merced S. Bernardo
8 |BUSTOS Blanquita F. Alcantara, PhD
9 |PLARIDEL Oliver G. Dalope,PhD
10 |DONA REMEDIOS TRINIDAD Edrison A. Raymundo

[u—y
—

SAN ILDEFONSO NORTH

Esperanza V. Dioquino

—
9]

SAN ILDEFONSO SOUTH

Maricar B. Reyes

—
w

SAN MIGUEL NORTH

Marc Daryl J. Maon

o
5

SAN MIGUEL CENTRAL

Editha M. Garnace

—
wn

SAN MIGUEL SOUTH

Janice M. Yambao

b
(o)}

SAN RAFAEL EAST

Reynaldo C. Cruz

17 |SAN RAFAEL WEST Yolanda L. Valdizno
18 \MARILAO NORTH Darwin N. Gundale
19 |MARILAO SOUTH Arnold P. Bondoc
20 |OBANDO Ma. Joy S. Cayas
21 |BALAGTAS Raquel V. Campos
22 | BOCAUE Noel F. Florez

23 |GUIGUINTO Michael V.Guinto
24 |PANDI NORTH Jennie J. Cruz

Provincial Capitol Compound, Brgy. Guinhawa, City of Malolos, Bulacan
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25 |PANDI SOUTH Marcelo A. Jacinto Jr.
26 |ANGAT Rafael DG. Del Rosario
27 |NORZAGARAY EAST Jonkelly T. Torrecampo
28 |NORZAGARAY WEST Ronald G. Gabito

29 |STA. MARIA CENTRAL Veralyn B Cruz

30 Ramoncito J. Gulinao

STA. MARIA EAST

31

STA. MARIA WEST

Maribel C. Fabian

SECONDARY

No.

SCHOOL

NAME OF PARTICIPANT

BAJET-CASTILLO HS

Arnold N. Batongbacal

CALUMPIT NATIONAL HS

Manny V. Flores

CANIOGAN HIGH SCHOOL

Marianne Dc. Caparas

DAMPOL 2ND NATIONAL HIGH
SCHOOL

Loreta Victoria

DONA CANDELARIA MENESES DHS

Josephine Sabile

ENGR. VIRGILIO MEMORIAL HS

Rebeth P. Ignacio

FRANCES NATIONAL HIGH SCHOOL

Ryan M. De Vera

GEN. GREGORIO DEL PILAR IS

Christian Jay Medrano

IBA NATIONAL HIGH SCHOOL

Josephine D. Hernandez

KAPITANGAN NATIONAL HIGH SCHOOL

Irmina I. Clemente

PINALAGDAN HIGH SCHOOL

Raquel R. Concepcion

RAMONA S. TRILLANA HIGH SCHOOL

Angelito M. De Jesus

ROMEO ACUNA SANTOS MEMORIAL
HS

Ralph Froilan C. Cedo

SAN FRANCISCO XAVIER HIGH
SCHOOL

Alona A. Catindig

SAN MIGUEL MEYSULAO HIGH
SCHOOL

Ofelia D. Bacalso

SAN PEDRO NATIONAL HIGH SCHOOL

Amelia. A. Castro

SAN ROQUE NATIONAL HIGH SCHOOL

Juanita S. Galvez

STA MONICA NATIONAL HIGH SCHOOL

Gloria P. Perez

STA. CRUZ NATIONAL HIGH SCHOOL

Jun C. Vidal

STA. LUCIA HIGH SCHOOL

Divine Grace S. Estarez

DefED

N/
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I |STA. PEREGRINA HIGH SCHOOL Emelita N. Manego

I |TALIPTIP NATIONAL HIGH SCHOOL Lorena A. Pineda

I |AGUINALDO SANTOS NATIONAL HS Julie Ann M. Torres

II |ALEXIS G. SANTOS NATIONAL HS Evelyn G. Reyes
II [BANGA HIGH SCHOOL Joressa Mae C Untalan
II |BULIHAN HIGH SCHOOL Angelita S. Trinidad

II [CAMBAOG NATIONAL HIGH SCHOOL |Rowlen Jean S. Arcega

II [DAMPOL 1ST NATIONAL HIGH SCHOOL |Nerissa L. Santos

I [DR. FELIPE NATIONAL HIGH SCHOOL |Jocelyn M. Ramos

II | DR. PABLITO V. MENDOZA SR. HS Riva F. Gonzales

II |[JAIME J. VISTAN HIGH SCHOOL Clarrissa G. Garcia
JOSE J MARIANO MEMO HIGH

11 SCHOOL Corazon P. Pelovello

111 |[AKLE HIGH SCHOOL Guillermo I. Milanes Jr

1T [CALAWITAN NATIONAL HIGH SCHOOL |Floryline P. Quizon

III [CARLOS F. GONZALES HIGH SCHOOL |Ma. Crispina F. Sy

111 |DONA REMEDIOS TRINIDAD HS Jocelyn P. Piadozo

111 |[EMILIA PEREZ LIGON HIGH SCHOOL |Maricel H. Maglaque

III |ESTEBAN PAULINO HIGH SCHOOL Angelie T. Valmadrid

111 |GABIHAN HIGH SCHOOL Randy B. Bernabe
III |[JOHN J. RUSSELL MEMORIAL HS Mildred Sg. Comon
III [ KALAYAKAN HIGH SCHOOL Ma. Cyrra G. Doria

III \LYDIA D. VILLANGCA TRADE SCHOOL |Nicka-Anjelica T. Mananghaya

MARONQUILLO NATIONAL HIGH
SCHOOL

III |PARTIDA NATIONAL HIGH SCHOOL Maricar P. Abesamis

SALAPUNGAN NATIONAL HIGH . .
111 SCHOOL Catherine A. Guanzing

III |SAN ILDEFONSO NATIONAL HS Ria P. Tobias

111 Alvin A. Valderueda

III |SAN MIGUEL NATIONAL HIGH SCHOOL |Christian B. Santos, PhD

SAN RAFAEL NATIONAL TRADE .
II1 SCHOOL Maricel R. Valenzuela

IIT |SAPANG BULAK HIGH SCHOOL Rochelle M. Castro

IIT |STA. CATALINA BATA NATIONAL HS Clarimel C. Obelidor

III 'TALBAK HIGH SCHOOL Meriza O. Tagalag
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IIT |UPIG HIGH SCHOOL Beltran M. Raymundo

III [VEDASTO R. SANTIAGO HIGH SCHOOL |Juliet SA. Sunga

AFGBMTS Maricel A. Sayson

HERITAGE HOMES IS Jessie B. Ocenar

OBANDO NATIONAL HIGH SCHOOL Marvin Louie R. Mangali

OBANDO SCHOOL OF FISHERIES Lorna M. San Miguel
OBANDO SENIOR HIGH SCHOOL Angela Nikka De Castro
PRENZA NATIONAL HIGH SCHOOL Alyssa Marie M. Tolentino
BALAGTAS NAHS-MAIN Fe S. Dalisay

BALAGTAS NAHS- ANNEX Rolando R. Arcega

BATIA HIGH SCHOOL Jeraldo B. Ubaldo

BUNSURAN NATIONAL HIGH SCHOOL |Maria Crisanta V. Bonifacio

FELIZARDO C LIPANA NATIONAL HS Isagani M. Aguinaldo

GAT FRANCISCO BALAGTAS HS Maureen B. Boringot
GUIGUINTO NATIONAL VOCATIONAL
HS Agnes C. Tadeo

GUIGUINTO NVHS-(ANNEX) Alhfred C. Bondoc

ILUMINADA ROXAS-MENDOZA MHS Bernadette N. Borja

LOLOMBOQY NATIONAL HIGH SCHOOL |Doris L. Pagtalunan

MASAGANA HIGH SCHOOL Lady Jane De Guzman
MAPULANG LUPA HIGH SCHOOL Jhoanna S.J Sanguyo
PINAGKUARTELAN IS Marilyn E. Labong
TAAL NATIONAL HIGH SCHOOL Maria Liza G. Naguiat
TIAONG NATIONAL HIGH SCHOOL Leo D. Crisostomo
VIRGINIA RAMIREZ-CRUZ NHS Melanie F. Prudencio
ANGAT HIGH SCHOOL Jayson B. Reyes
ANGEL M. DEL ROSARIO HIGH

SCHOOL Jackilyn N. Langcasan

BINAGBAG NATIONAL HIGH SCHOOL |Jennilyn H. Pangilinan

CATMON NATIONAL HIGH SCHOOL Sarah Joy M. Ignacio

FORTUNATO F. HALILI NAS (MAIN) Julie D. Francisco

Slgl8|la|8 8 2|l€g|g|2e|lg|g|2 | gl |<g[g|g|<|<g|<|2|2|213|2|2

FORTUNATO F. HALILI NAS M. SAPA Adonnis C. Cabiten

FORTUNATO F. HALILI NAS-CAY . .
VI POMBO Edwin Sa. Dalisay
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FVR NATIONAL HIGH SCHOOL

JULIAN B. SUMBILLO HIGH SCHOOL

Roman L. Espera

MATICTIC INTEGRATED SCHOOL

Bernadette B. Bau

MINUYAN NATIONAL HIGH SCHOOL

Maribel F. Palad

NATIONAL POWER CORPORATION HS

Daniel S. Sarmiento Jr.

NORTH HILLS VILLAGE HIGH SCHOOL

Norlyn J. Ataneso

NORZAGARAY NATIONAL HIGH
SCHOOL

Maria Teresa D. Guevarra

PARADA NATIONAL HIGH SCHOOL

Josephine M. Austria

S|S|s|s|S|s|s|5|S

PRES. DIOSDADO MACAPAGAL MHS

Nenita P. Ferrer

=

PULONG BUHANGIN NATIONAL HS

Cheryl Anne M. Riel

SAN GABRIEL NATIONAL HIGH
SCHOOL

Flordeliza T. Gumasing

SHS WITHIN LUIS GRAVADOR ES

Mario C. Salavador

STA. CRUZ HIGH SCHOOL

Rodney Lou M. Mendoza

S|lals|a

STA. MARIA NATIONAL HIGH SCHOOL

Joseph D. Tejada

Geralyn M. De Leon
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