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Republic of the Philippines
Department of Education
Region III
SCHOOLS DIVISION OF BULACAN

January 20, 2026

DIVISION MEMORANDUM
No. 03® ,s. 2026

FIRST QUARTER MEETING OF EDUCATION PROGRAM SUPERVISORS
AND PUBLIC SCHOOLS DISTRICT SUPERVISORS ON THE STRATEGIES,

METHODOLOGIES, IMPROVEMENT OF THE CURRICULUM
IMPLEMENTATION DIVISION

To: Assistant Schools Superintendents

Curriculum Implementation Division Chief
Education Program Supervisors

Public School District Supervisors
All Others Concerned

1. There is an importance of convening in Curriculum Setting. Collaboration:

Brings together diverse perspectives from educators, and subject matter
experts. Shared Vision: Helps establish common goals and understanding of
curriculum objectives. Needs Assessment: Enables discussion on learner
needs, societal requirements, and educational priorities. Expert Input: Taps
into specialized knowledge for curriculum design and content validation.
Stakeholder Buy-in: Involves key stakeholders, fostering ownership and
support for curriculum initiatives. Problem-Solving: Facilitates dialogue to
address challenges in curriculum implementation. These are the aspects of
the importance of convening. To realize this, the Curriculum Implementation
Division shall conduct the First Quarter Meeting of Education Program
Supervisors and Public Schools District Supervisors on the Strategies,
Methodologies, and Improvement on January 26, 2026, 8:00 AM at
Guiguinto District Hall, Guiguinto, Bulacan.

2. The activity aims to:

e Enhance Instructional Leadership: Strengthen supervisors' skills in
guiding teachers for improved teaching and learning outcomes.

e Align with National Education Goals: Ensure supervisors understand
and support DepEd's strategic priorities like the 5-point agenda.

e Improve Monitoring and Evaluation: Equip supervisors with tools for
effective program assessment and feedback mechanisms.

e Foster Collaboration and Sharing: Encourage exchange of best practices
among supervisors across divisions.

e Address Learning Gaps: Focus on strategies tackling learning losses,
especially post-pandemic challenges like those addressed by the Aral
Program.
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e Professional Development: Provide updates on DepEd policies,
Philippine Professional Standards for Supervisors, and latest educational
trends.

¢ Support Teacher Welfare: Discuss initiatives enhancing teacher workload
management and compensation.

3. Discussions Focus:
e Assessment — Project SULIT
¢ Remediation Program
¢ Mentoring and Coaching Activities

4. Participants to this activity are the education program supervisors and
public schools district supervisors.

5. Meal expenses shall be charged against DIVISION MOOE FUND,
subject to the usual accounting and auditing rules and regulations.

6. This Memorandum serves as the Travel Authority for all the
participants.

7. Immediate and wide dissemination of this Memorandum is desired.

CECILIA E. VALDERAMA, PhD, CESO VI#4.
Assistant Schools Division Superintendent
Officer-In-Charge
Office of the Schools Division Superintendent
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