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CECILIA E. VALDERAMA, PhD 

Assistant Schools Div1Sf0n Superintendenl 

Office or the �::::r:.-b���upenntendent 
SCHOOLS DIVISION SUPERINTENDENT 

:l3.nJ11lJl1( or lhl' �)l11ll1-1µ111c-s' 

IDrpnrtmrnt of Qfbttrntion 
RICilON Ill l.lNrR .1\L LllLUN 

REGIONAL MEMORANDUM 
jfo 2_qft__. s. 202:'J 

Ttl 

REGIONAL CASCADING OF PROJECT BUKAS 

Assi:-.tanl Rcgio11ul Dircclor 
Schools Division Supcrintcnclcnts 
Assistant Schools DiYis1nn Superintendents 
Chid Education SupcrYisors 
Public P:lcmcn wry and Scconcl8ry School Heads 
All Others Concerned 

In line with the Department or l·:ctucation's commitment lo transparent and 
op<·11 governance of basic education, and pursuant to the directives of the Office or 
tlw I lndersecrctar_v for Strategic Management. 1his Office. through the Office for 
'.·,11 .ii<'�_\' Management (OSM), shall conduct the Regional Cascading of PROJECT
BURAS. an open clau1 initic1tivc aimed at promoting arcount.1bilit_v and C'Yidrnce-
1,, 1'.�(·1 I clccision-mc1ki11g. 

The said 8cl ivily is scheduled on September 26, 2025, 9:00 a.m., via MS
Teams through tlw link tinyurl.com/RO3ProjectBukas. P,nlicipants in this acti\'it_v 
.111 ;1s follows: 

n) Schools Division Superintendents
bl /\sfiistanl Schools Division SuperintC'ndcn1s
cl Chief �ducalion Supervisors of Cui-riculum Implementation Di\'ision

(CID) 
d) Chief E:durntion Supen·isors of Srhool Go\'crnance and Open.1lions

Division (SGOD) 
c) Planning Officers
f) Senior 1-:dunttion Program Specialists - Planning and Research
g) Select School l·kc1ds (lo be iclcntificcl by the Schools Division Orticc-l
h) /\clrrnnistrntiYC' orficer II 

.1 As a corollary. participants a.re cr\joincd to pre-register using the link 
tin yu rl. com/ RO3ProjectBukasRe gistra tion. 
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Time 
O·OO a.m. 
Q 30 a.m. 

10 .. 10 a.m. 

11.00 a.m.-' 

PROGRAM MATRIX 

September 25, 2025 
9:00 a.m. 

Activi!Y. ____ _, In-Char e 
Preli_m_i_n_ai:_ies__ Office for Strc1t_�g_v �1�1,1gL·mcnt_ 

Orientation on Project 
BUKAS 

-

Open Forum 

Matrose P. Galarion, PhD 
Chief Eclucution Supervisor 
Policy, Planning. and Rcsemch 
Division - - --- ·- -- --- ---
Kim Jayson G. Villezca 
Education Program .'-i'uperuisor 

_ __ .. ____ Offic_0o�Strat�gy M�'1.nugcmcnt 
___ Clo�i_ng_�t:_remonies _ _ _()fficc__iyr Strategy Mar�emc� 


