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August 27, 2025
DIVISION MEMORANDUM
NO. 419 S, 2025

2ad PHASE OF FOCUS GROUP DISCUSSION ON OFFICE PERFORMANCE

COMMITMENT AND REVIEW FORM (OPCRF) OF PUBLIC ELEMENTARY AND
SECONDARY SCHOOLS FOR SCHOOL YEAR 2025-2026

To: Asst. Schools Division Superintendent
Division Chiefs
CID and SGOD Personnel
Select Elementary and Secondary School Heads

1. In line with the Department’s thrust to strengthen accountability and ensure
efficiency in the implementation of the (OPCRF), a 214 phase Focus Group Discussion
(FGD) will be conducted to review, clarify, and enhance understanding of the OPCRF

indicators and processes. The FGD is scheduled on September 2, 2025, 8:00 am at
Plaridel District

2. The activity aims to:

e provide a platform for sharing insights, experiences, and challenges in the
preparation and accomplishment of OPCRF

e ensure alignment of individual and office targets together with organizational
goals, transformative agenda; and

e formulate recommendations for improvement in setting objectives

3. Participants to this activity are:

Name Office/Designation
1. | Maria Celina L. Vega, CESO VI SDO — Asst. Schools Div. Supt.
2. | Rainelda. M. Blanco, PhD SGOD Chief
3. | Cecilia S. Custodio, PhD CID Chief
4. | Virgilio L. Laggui EPS Pres
5. | Daniel V. Ortega PSDS Pres
6. | Perlita G. Pagdanganan EPS - Kinder/SNED
7. | Maribel S. Perez Senior Education Program Specialist
8. | Paulo Eduardo C. Cruz, Jr. Planning Officer IlI
9. | Ma. Lourdes J. Patag Senior Education Program Specialist
10. | Marilene G. Ramos, PhD Senior Education Program Specialist
11. | Cristian de Guzman Education Program Specialist
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12. | Joven V. Ramos Education Program Specialist

13. | Revelyn Maniego Pulilan Central School - ESP IV

14. | Charito N. Laggui Public Schools District Supervisor

15. | Nora J. Adriano Banga Elem School, ESP IV

16. | Nancylita C. Cubol Sta. Maria Nat High School, SSP IV

17.| Loida G. Rillera San Roque Nat. High School, SSP III

18. | Ma. Lourdes L. Ramos Alexis G. Santos High School, SSP III

19. | Neri L. Dizon Taal Nat High School, SSP IV

20. | Frederick G. del Rosario Banga High School, SSP 11

21. | Virginia G. San Gabriel Pres. Diosdado Macapagal HS, SSP IV

22.| Reagan N. Cabuhat San Vicente ES, Sta. Maria East, ESP IV

23. | Lope Adrian C. Acapulco Arsenio Santos ES, Calumpit North, ESP
11

24. | Joerlin J. De Guzman Binuangan ES, Obando, ESP Il

25. | Ma. Trinidad Toriano Sta. Monica NHS, SSHT III

26. | Enrique R. Flores Dona Candelaria Meneses HS, SSHT 11

27.| Maria Valencia F. Talha Balagtas NAHS,

28. | Lawrence F. dela Cruz AFGBMTS, Asst. Principal

29. | Ronel M. Rom Sta. Rosa II ES, Marilao North, ESHT III

30. | Sharlmilla P. Andres Longos ’ 7 -
ES, Balagtas Dist., ESHT 1

31. | Michael V. Guinto DRGCES, Guiguinto, ESHT I

They are required to bring a copy of their OPCRF and other related documents
for reference during discussion.

4. Travel and other incidental expenses of participants shall be charged against local
funds subject to usual accounting and auditing rules and regulations.

5. For the information and compliance of all concerned.
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CECILIA E[ VALDERAMA, PhD
Assistant Schools|Division Superintendent
Offige -In-Chargek)
Office of the School§ Division Superintendent
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