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Republic of the Philippines

Department of Education
REGION II1
SCHOOLS DIVISION OF BULACAN

June 19, 2025

DIVISION MEMORANDUM
No. 309_, s. 2025

PRESENTATION OF THE SECOND QUARTER PROGRAM
IMPLEMENTATION REVIEW (PIR) CY 2025

To: Assistant Schools Division Superintendents
Division Chiefs Education
Education Program Supervisors/Public Schools District Supervisors
Unit Heads of the OSDS and SGOD
All Others Concerned

1. In line with the commitment of SDO Bulacan for continuous
improvement in the implementation of Programs, Projects and Activities
(PPAs), this Office shall conduct the 2nd quarter Program
Implementation Review (PIR) on the following dates and venues.

Office Venue Date
Curriculum Implementation | Norzagaray @ West  District, | July 2, 2025
Division (Dr. Cecilia S. Custodio) | Norzagaray, Bulacan

School Governance and Operation | Barcelona Academy, Marilao, | July 2, 2025
Division (Dr. Rainelda . M. Blanco) | Bulacan

Office of the Schoos Division |3 floor Conference Hall, | July 2, 2025
Superintendent DepEd Building

EXECOM 3rd  floor Conference Hall, | July 7, 2025
DepEd Building

2. This activity aims to:

a. Review and assess the implementation of key programs and
activities for the 2nd quarter of 2025;

b. Identify accomplishments, challenges and gaps encountered in the
implementation process; and

c. Gather insights and recommendations for improving the
implementation strategies in the succeeding quarters.

3. The participants in this activity are the Assistant Schools Division
Superintendent, Chief of CID & Chief of SGOD, Education Program
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SCHOOLS DIVISION OF BULACAN

Supervisors, Public Schools District Supervisors (In-Charge of PIR), Unit
Heads of OSDS and SGOD and Technical Working Group.

4. After the presentation all unit/section heads shall upload the corrected
reports/accomplishments of PIR with complete findings, interpretation,
analysis (qualitative and quantitative analysis of data) and financial
accomplishment to the same drive posted in PIR messenger group with file
name 2nd quarter 20235.

5. All participants are expected to observe the minimum health standard
protocols.

6. All expenses incurred in the abovementioned activity shall be charged
against DIVISION MOOE subject to usual accounting/auditing rules and
regulations.

7. Immediate dissemination and compliance with this Memorandum are
earnestly desired.

NORMA P/ESTEBAN, EdD, CESO V
Schools Division Superintendenv
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