Republic of the Philippines

Department of Education
REGION Il
SCHOOLS DIVISION OF BULACAN

June 11, 2025

DIVISION MEMORANDUM
No. 2 5 s. 2025

MONITORING AND EVALUATION PROCESS OF THE 2025 BALIK
ESKWELA

To:  Assistant Schools Division Superintendent
Division Chiefs
Education Program Supervisors
Public Schools District Supervisors
School Heads Elementary and Secondary
All Others Concerned

1. Anent with the DepEd Memorandum 045, S 2025 entitled 2025
National Oplan Balik Eskwela, this Office shall conduct a systematic
Monitoring and Evaluation (M &E) process covering all participating
schools within the Schools Division Office of Bulacan to ensure effective
implementation of the said program.

2. The M&E process aims to:

2.1 Assess the level of implementation of Oplan Balik Eskwela
across schools;

2.2 Determine the effectiveness of stakeholder engagement and
resource mobilization;

2.3 Identify good practices, challenges, and areas for improvement;
and

2.4 Provide data-driven recommendations to enhance future Oplan
Balik Eskwela activities.

3. The monitoring and evaluation process shall be conducted on the
specified dates from June 16-20, 2025. The Monitoring team shall
utilize the official Oplan Balik Eskwela Monitoring And Evaluation
Forms
prescribed by the Department. Likewise, they will provide feedback and
observations and submit the monitoring report gathered through the

Google link provided by the SMME unit for consolidation.
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4. School Heads are encouraged to conduct internal evaluations and
submit their Oplan Balik Eskwela Accomplishment Report. Full
cooperation is highly expected to ensure the success of this M&E
process.

S. Enclosure No. 1is the list of monitors per assigned venue.

6. Enclosure No. 2 is the Monitoring tool. It is expected that all monitors
shall submit daily monitoring reports on or before 4pm on the link
provided by the SMME. Consequent to that, Mr. Paulo Eduardo C. Cruz will
summarize the enrollment, Engr. Carl Paulo Fernando for the
facilities, Ms Glenda Constantino for Learning Resources and Victoria
Madrigal for No. of Teachers and the rest of the indicators by the
concerned individual. Consolidated report shall be submitted on or before
6pm to the top management.

7. This Memorandum shall serve as travel authority for the monitors.

8. All concerned are advised to extend full cooperation to the monitoring
team to facilitate a smooth and meaningful observation process.

9. Immediate and wide dissemination of this Memorandum is earnestly
desired.

b

NORMA P. ESTEBAN, EdD. CESO V
Schools Divi‘?ion Superintendent f
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Enclosure no . 1 List of OBE Monitors per assigned venue

Top Management

NAME

Venue

Schools Division Superintendent

NORMA P. ESTEBAN, EdD, CESO V

Bustos district and Norzagaray East
District (June 16-17)

Assistant Schools Division

MARIA CELINA L. VEGA, CESO IV

West (June 16-17)

Superintendent
RAINELDA M. BLANCO, PhD Hagonoy East and West district,
SGOD Chief Calumpit North and South District
- (June 16-17)
CECILIA 8. CUSTODIO, PhD Angat District and Pandi South (June
16-17
CID Chief 6
Secondary School OBE Monitors (June 16-20)
EPS Anastacia N. Victorino, EdAD Plaridel & Pulilan
EPS Virgilio L. Laggui, PhD Pand &Sta. Maria
EPS Joel 1. Vasallo, PhD Bulakan & Bocaue
EPS Agnes R. Bernardo, PhD San Ildefonso & San Rafael
EPS Marinella T. Pengson, PhD Guiguinto & Obando, Balagtas
EPS Jay Arr V. Sangoyo, PhD Bustos & Marilao
EPS Francisco B. Macale Paombong & Angat
EPS Eleseo E. Godoy, PhD DRT & San Miguel, Norzagaray
EPS Perlita G. Pagdanganan Calumpit & Hagonoy

Elementary School OBE Monitors (PSDS with SGOD Personnel) June 16-20, 2025

Bulakan

Racquel D. Salazar

Calumpit North

Gilbert M. Agapito

Calumpit South

Alexander C. Cruz, PhD

Hagonoy East Ma.

Lorena B. Cardenas, PhD

Hagonoy West

Lourdes T. Villena, PhD
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Paombong Paul J. Candelaria
Pulilan William C. Ortega
Bustos Priscila SM. Navarro, EdD
Plaridel Dulce Regina C. Flores, PhD
DRT Carlito G. dela Cruz, EdD
San Ildefonso North Ana-Liza M. Villanueva, EdAD
San Ildefonso South Daniel V. Ortega, EdD
San Miguel Central Rafael Rubio, PhD
San Miguel North Leonora V. Bergado, EdD
San Miguel South Edelmira S. Dorega, PhD
San Rafael East Marisa V. Ortega
San Rafael West Ma. Nina P. Avendario, PhD
Marilao North Alexander I. Adonis, PhD
Marilao South Priscila P. Iliscupidez, PhD
Obando Anabell R. Palomo, PhD
Balagtas Lorelina G. Sierra, EAD
Norzagaray West Nora G. Manalo, PhD
Santa Maria East Marilou V. Cruz, PhD
Santa Maria West Angelita Baltazar
Norzagaray East Maximo C. Herrera, EdD
o e e
Guigino S o B0 D 0
Pandi Nort b A v e
Pandi South i e el e
Angat Guillermo J. Flores, EdD (June 19-20), Peter

Lacap (June 16-18)

Senta Maria Conral___| Gl . Banavertirs BID e 1920
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Enclosure No. 2

School name:

District:

Republic of the Philippines

Department of Education
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SCHOOLS DIVISION OF BULACAN

2026 OPLAN BALIK ESKWELA MONITORING TOOL

School Head:
School Level Elementary Secondary Integrated school
Date of monitoring:

No. of teachers:

I. ENROLLMENT

2024 2025
Grade Male Female Grade level | Male Female
Level
Grade I Grade I
Grade II Grade 11
Grade III Grade II1
Grade IV Grade IV
Grade V Grade V
Grade VI Grade V1
Grade VII Grade VII
Grade Grade VIII
VIII
Grade IX Grade IX
Grade X Grade X
Grade XI Grade XI
Grade XII Grade XII
Total Total
II. School Readiness indicator
AREA Status (/ or x) Remarks/ action
needed

School Facilities and
sanitation

Classrooms

Chairs

Tables

umvm\-limun ATHON w

\ [
BAGONG PILIPINAS

Address:
City of Malolos, Bulacan
Website:

https://bulacandeped.com.

Provincial Capitol Compound, Brgy. Guinhawa,

ph

Email: bulacan@deped.gov.ph




Republic of the Philippines

Department of Education
REGION Il
SCHOOLS DIVISION OF BULACAN

Toilets
Handwashing facilities

Learning Resources

Library

Printed

Modules

Digital tools

Teachers
Sufficient Teachers

Shortage of teachers

Excess teachers

School Clean- Up
Completed

Magandang Learning
Environment

Health and safety
protocol s in place

Brigada Eskwela
Activities conducted

School DRRM Plan in
Place

Safety Measures
implemented (fence,
fire exits)

Support for learners
with disabilities
(inclusive classrooms
and assistive device)

Availability of learning

recovery program (
remediation, tutoring
summer program)

Availability of water
and electricity

Parents and
community engagement
(orientation, meetings,
community support)

OBE helpdesk in place

III: Issues and Concern

Identified Issues and Action taken Responsible person
Concerned
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III. Innovative Practices

V. Remarks and other Observation

Name and Signature of Monitor

Conforme:

Name signature and designation
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