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MONITORING AND EVALUATION PROCESS OF THE 2025 BALIK 
ESKWELA 

To: Assistant Schools Division Superintendent 
Division Chiefs 
Education Program Supervisors 
Public Schools District Supervisors 
School Heads Elementary and Secondary 
All Others Concerned 

1. Anent with the DepEd Memorandum 045, S 2025 entitled 2025
National Oplan Balik Eskwela, this Office shall conduct a systematic
Monitoring and Evaluation (M &E) process covering all participating
schools within the Schools Division Office of Bulacan to ensure effective
implementation of the said program.

2. The
2.1

2.2

2.3

2.4

M&E process aims to: 
Assess the level of implementation of Oplan Balik Eskwela 
across schools; 
Determine the effectiveness of stakeholder engagement and 
resource mobilization; 
Identify good practices, challenges, and areas for improvement; 
and 
Provide data-driven recommendations to enhance future Oplan 
Balik Eskwela activities. 

3. The monitoring and evaluation process shall be conducted on the
specified dates from June 16-20, 2025. The Monitoring team shall
utilize the official Oplan Balik Eskwela Monitoring And Evaluation 
Forms
prescribed by the Department. Likewise, they will provide feedback and 
observations and submit the monitoring report gahered through the

t

Google link provided by the SMME unit for consolidation.
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4. School Heads are encouraged to conduct internal evaluations and 
submit their Oplan Balik Eskwela Accomplishment Report. Full 
cooperation is highly expected to ensure the success of this M&E 
process.

5. Enclosure No. 1 is the list of monitors per assigned venue.

6. Enclosure No. 2 is the Monitoring tool. It is expected that all monitors
shall submit daily monitoring reports on or before 4pm on the link
provided by the SMME. Consequent to that, Mr. Paulo Eduardo C. Cruz will 
summarize the enrollment, Engr. Carl Paulo Fernando for the
facilities, Ms Glenda Constantino for Learning Resources and Victoria 
Madrigal for No. of Teachers and the rest of the indicators by the
concerned individual. Consolidated report shall be submitted on or before 
6pm to the top management.

7. This Memorandum shall serve as travel authority for the monitors.

8. All concerned are advised to extend full cooperation to the monitoring 
team to facilitate a smooth and meaningful observation process. 

9. Immediate and wide dissemination of this Memorandum is earnestly
desired.

� 
NORMA P. ESTEBAN, EdD. CESO V 

Schools Diviton Superintendent /-
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