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Republic of the Philippines

Department of Education
REGION 1l
SCHOOLS DIVISION OF BULACAN

May 5, 2025

DIVISION MEMORANDUM
NO.“223 s. 2025

STRATEGIC SYNERGY IN ACTION: DIVISION MANAGEMENT
COMMITTEE MEETING

To: Assistant Schools Division Superintendents
Division Chiefs
All Education Program Supervisors/Public Schools District Supervisors
All Elementary and Secondary School Heads
All others concerned

1. This office announces the conduct of Strategic Synergy In Action:
Division Management Committee Meeting (MANCOM) on May 09, 2025,
at Dr. Pablito V. Mendoza Sr. Multipurpose Gymnasium, Poblacién,
Bustos, Bulacan at 8:30 AM onwards.

2. The objectives for this activity are as follows:

2.1 to discuss updates and action points regarding national and

regional directives and policies;

2.2 to address operational administrative concerns affecting

schools’ performance and service delivery;

2.3 to identify challenges encountered by SPAs CJs in 2025 RSPC
and athletes, coaches, trainers and officiating officials in 2025
CLRAA and provide strategic directions for 2025 NSPC and
Palarong Pambansa;

2.4 to strengthen partnership with parents, LGUs and private
sectors through Brigada Iskwela Program;

2.5 to reinforce the compliance of all units with governance,
financial, curriculum and administrative standards.

3 The participants of the meeting are the following:
3.1 Assistant Schools Division Superintendent
3.2 SGOD and CID Chiefs (2)
3.3 Select Education Program Supervisors (5
3.4 All Public Schools District Supervisors (31)

R [ https://bulacandeped.com.ph
BAGONG PILIPINAS Email: bulacan@deped.gov.ph

ol s Address: Provincial Capitol Compound, Brgy. Guinhawa,
ED City of Malolos, Bulacan
Website:



Republic of the Philippines
Bepartment of Education

REGION Il

SCHOOLS DIVISION OF BULACAN
e ————————————

3.5 Presidents of PASPA and PESPA (2)

3.6 EDDIS Chairs of Secondary Schools (6)

3.7 AOV, DEPS SGOD, Medical Officer and Budget officer and TWG
(SMME)(6)

3.8 Accounting Staff and COA(20)

4 All expenses incurred in this activity shall be charged from the MOOE
funds subject to the usual accounting and auditing procedures.

S All participants are expected to observe the minimum health standard
protocols to continuously prevent the spread of any infectious diseases.

6 100% attendance is expected.

7 Immediate dissemination of and compliance with this Memorandum are
earnestly desired.
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