Republic of tIJB Philigpines
Bepartment of Ehuration
' Region I11
‘ SCHOOLS DIVISION OF BULACAN

April 7, 2025

DIVISION MEMORANDUM
No. 190 ,s.2025

EVALUATION OF PROJECT TEACH-LEARN-AND-IMPROVE CUM SPECIAL
RECOGNITION CEREMONY: CELEBRATING ACHIEVEMENTS, PROMOTING
COLLABORATION, AND INSPIRING EXCELLENCE

To: Assistant Schools Division Superintendent
Division Chiefs
Education Program Supervisors
Public Schools District Supervisors
Concerned Secondary School Heads
All Others Concerned

1. The Schools Division of Bulacan announces the conduct of the Evaluation
of Project Teach-Learn-And-Improve Cum Special Recognition Ceremeony:
Celebrating Achievements, Promoting Collaboration, and Inspiring Excellence.

This one-day activity will be held on April 10, 2025, at Bustos District Hall,
Bustos, Bulacan.

2. In recognition of the school heads, head teachers, master teachers, and
teachers who were an integral part .of the success .of Project TLI {with the use.ef
Khan Academy and Frontlearners), this culmination activity generally aims to
evaluate the implementation of the project and give fribute and celebrate the
hard work and commendable efforts of these teaching and non-teaching
personnel. Specifically, the activity aims to:
a. evaiuate the implementation of the Project TIl with the use of Khan
Academy and Frontlearners;
b. celebrate achievements: to honor and acknowledge the outstanding
contributions and accomplishments of individuals or teams;

<, rpresm@ieefee}l&berart-i@m to highlight the collective efforts and teamwork that
contributed to the project’s success, encouraging continued collaboration
and shared goals; and,

d. inspire excellence: to inspire others by showcasing exemplary practices
and achievements, motivating participants and stakeholders to strive for
\ confinuous improvement and innovation.

- 3. This evaluation and awarding ceremony will be attended by the F‘orty -Five

\-\‘ (45) English, Science, and Math (ESM) Teachers of Project TLI, education
'program supervisors as well as the head teachers, school heads, and select
teachers of Dr. Felipe de Jesus NHS and Virginia Ramirez-Cruz NHS who are
1nvolvéd\1n implementing Project TLI.

4. In Eémpliance with DepEd Order No. 9, 2025, titled Instituting Measures
to Increase Engaged Time-On-Task and Ensuring Compliance Therewith, it is
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expected that school heads of concerned participants shall arrange class
programs that may be affected if any, due to the participation of concerned
teacher-participants for continuous delivery of instruction among learners.

5. Expenses to be incurred in the conduct of this activity such as meal and
-accommodation expenses shall be charged against the Division MOOE while
transportation expenses of the participants shall be charged against the school’s
local fund both subject to the usual accounting and auditing rules and

regulations.

6. This Memorandum serves as the Travel Authority of all participants.

7. Attached herewith is the Program of Activities.

8. :)iVid‘e gnd immediate dissemination of this memorandum is earnestly
esired.

NORMA B/ ESTEBAN, EdD, CESO
Schools Division Superintendent
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Enclosure No. 1 Program of Activities

Time

Activity

Persons-in-Charge

» Arrival and Registration of
Participants

8:00 - 8:30 AM = Light refreshments and WG
networking opportunity
8:30 - 9:00 AM Opening Ceremony TWG

9:00 - 10:00 AM

Evaluation of the Implementation of
Project TLI (with the use of Khan
Academy and Frontlearners)

Emmanuel Dionisio
Division Testing Coordinators

10:00 - 10:30 AM

Keynote Address on highlighting the
importance of collaboration,

interventions, and preparedness for
PISA 2025

Norma P, Esteban, EdD, CESOV
Schools Division Superintendent

10:30 - 12:00 PM

Presentation of Project
Achievements: Showcasing the
milestones and impact of Project
Teach-Learn-and-Improve with
testimonials from school heads,
head teachers, and select teachers

Ma. Lourdes Valondo
Principal IV, Virginia Ramirez NHS
Ma. Regina Lopez
Principatl [II, Dr. Felipe de Jesus NHS

12:00 - 1:00 PM

Lunch

1:00 - 3:00 PM

Recognition Awards

«  Awards for Teachers, Master
Teachers and Head Teachers in
recognition of their excellence in
teaching, innovative strategies,
and outstanding contributions

* Awards for School Heads and
Focal Persons in recognition of
their exemplary performance in
the implementation, advocacy for
education improvement, and
instructional leadership

» Certificate of recognition
distributed to all involved SDO
personnel

SDO Top Management

3:00 - 4:30 PM

Feedback and Continuous

Improvement of Project TLI:

* Identifying areas for
enhancement of intervention and
strategy

* Defining key performance
indicators (KPIs) to evaluate
success and progress

»  Sustaining the success of Project
TLI through extension to other
PPAs

Marinella Pengson, PhD,
EPS, Science

4:30 - 5:00 PM

Ways Forward

Cecilia 8. Custodio, PhD
Chief EPS, CID
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