Republic of the Philippines

Department of Education
REGION III
SCHOOLS DIVISION OF BULACAN

October 3, 2024

DIVISION MEMORANDUM
No. qq b , 8. 2024

To: Assistant Schools Division Superintendents
Division Chiefs (SGOD and CID)
Secondary IUs School Heads/Principals
Senior Bookkeepers
All Others Concerned

ADOPTION AND IMPLEMENTATION OF THE ENHANCED BUDGET
MONITORING SYSTEM

1. In line with the commitment of the SDO to facilitate proper internal control on
the fund utilization congruent with its intended purpose, this Office issues
this memorandum titled Adoption and Implementation of the Enhanced
Budget Monitoring System.

2. As discussed in the 2-Day Clustered Orientation on the Use of the Enhanced
Budget Monitoring System conducted by the Regional Office, the enhanced
Budget Monitoring System is intended to:

a. Improve the harvesting of data related to budget allotment and allocation;

b. Improve the efficiency of consolidation and integration of financial reports
from various Implementing Units; and

c. Ensure the implementation of Projects, Programs and Activities (PPAs)
aligned with the allotments and obligations in the Registry.

3. All concerned users of the enhanced Budget Monitoring System are required
to utilize the system and make informed decisions based on the financial data
outputs.

4. Immediate and wide dissemination of this Memorandum is desired.
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