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REVIEW OF SCHOOL IMPROVEMENT PLAN (SIP) 2022 - 2028 AND TARGET 
SETTING FOR FY 2025 IN PREPARATION FOR THE ANNUAL IMPLEMENTATION 

PLAN OF ELEMENTARY AND SECONDARY SCHOOLS 

To: Assistant Schools Division Superintendents 
Division Chiefs 
Division Education Program Supervisors 
Public Schools District Supervisors 
Elementary School Heads/Head Teachers/TICs/OICs 
Secondary School Heads/ Assistant Principals/Head Teachers 
All Others Concerned 

1. The Schools Division of Bulacan recognizes the significant role of seamless
educational planning in setting the stage for the success of the schools' education
programs for BULAKENYO learners. As such, there is a need to leverage the engagement
of educational leaders and focal persons of the schools by coming together to revisit the
planned activities for CY 2025 in the School Improvement Plan (SIP), and to review the
corresponding financial targets against the Maintenance and Other Operating Expenses
(MOOE). In line with this, to ensure that budget proposals for the PPAs of the schools
are responsive to their flagship programs, and DepEd MATATAG agenda, and
responsibly translate the school's educational programs into financial resource plans,
the Schools Division of Bulacan shall conduct Review of the SIP 2022 - 2028 and Target
Setting in preparation for the Annual Implementation Plan AIP CY 2025 on the following
schedules:

Level Date Venue Particioants 
Elementary September Day 1 - Hiyas Top Management 

26 - 27, ng Bulacan Division Chiefs 
2024 Pavilion PSDSs 

Day 2 -Jesus is Elem School Heads 
Lord Colleges Budget Officer 
Foundation, Division Accountant 
Inc. Bocaue, Training Staff /TWO (EPS II -
Bulacan HRD and SMMEl 

Secondary September TBA Top Management 
18-20, Division Chiefs 
2024 DEPSs 

Sec Sch Heads/ Assistant 
Principals 
Budget Officer 
Division Accountant 
Training Staff /TWO (EPS II - HRD 
and SMMEl 

2. The activity will feature the school leaders to synchronize, align, and finalize the
CY 2025 annual implementation plan and budget proposals that will further expand
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