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CONDUCT OF FIRST QUARTER PROGRAM IMPLEMENTATION REVIEW 
(PIR)/DMSION MONITORING EVALUATION AND ASSESSMENT (DMEA) 

CY 2024 PRESENTATION 

To: Assistant Schools Division Superintendent 
Division Chiefs 
Education Program Supervisors/Public Schools District Supervisors 
Unit Heads of the OSDS and SGOD 
All Others Concerned 

1. Pursuant to the Regional Memorandum No. 005, s. 2022, on the schedule of the
conduct of RMEA and DMEA, the Schools Division Office of Bulacan through the
Schools Management, Monitoring and Evaluation Unit shall conduct the first quarter
report presentation of the Program Implementation Review (PIR)/ Division Monitoring,
Evaluation, and Adjustment (DMEA) on April 1, 2, 3 and 5, 2024 at the 3rd Floor,
Conference Hall of SDO Bulacan Building.

2. This activity aims to:

a. Present the appropriate, relevant, and accurate information necessary for the
adjustment of work plans and strategies;

b. Discuss the issues/concerns encountered in the First Quarter and actions
taken;

c. State the factors that hinder or facilitate the attainment of target;
d. Align the corresponding KRA/PPA's of the unit to SDO OPCRF; and
c. Set recommendations/agreements/actions to improve performance.

3. The participants in this activity are the Assistant Schools Division Superintendent,
SGOD and CID Chiefs, Unit Heads of OSDS and SGOD, Planning Officer, Division
Engineer, PDO 11-DRRM, EPS II- SMME/HRD/SMN, Education Program Supervisors,
Inclusive Education EPSvr and EPSA, LRMDS EPSvr and Librarian,. EDDIS
Chairpersons.

4. In the essence of time and smooth flow of activities, the following terms of engagement
shall be followed:

a. All unit/section heads shall encode the reports/accomplishments with
complete numerical data, findings, interpretation, and analysis (qualitative
and quantitative analysis of data) via Microsoft Office shared drive on or
before March 22, 2024;
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