Republic ut the %btltppmez

Bepartment of Education
Region 111
SCHOOLS DIVISION OF BULACAN

Division Memorandum No. 0{& , series 2024

COMPOSITION OF THE SHOOLS DIVISION PROCUREMENT MANAGEMENT TEAM
(PMT), PROCUREMENT PLANNING & BUDGETING TEAM (PBBT) AND THE
CONTRACT IMPLEMENTATION TEAM (CIT)

To:  Assistant Schools Division Superintendent
Division Chiefs
Functional Unit Heads

All concerned.

1. Pursuant to Regional Memorandum No. 051, series 2024 on Revised

Implementatxon on the Procurement Management System for DEPED Region
HI that serves as basis in procurement planning, contract acquisition and
contract implementation, the Schools Division of Bulacan hereby constitute
the composition of the Division Procurement Management Team (PMT) ,
Procurement Planning & Budgeting Team

the

(PBBT) and Contract

Implementation Team (CIT) as follows:

curement'Plannmg & | Contract |
Team NORMAP. ESTEBAN, | ROWENAT. QUIAMBAO, | ROWENA T. QUIAMBAO,
Leader EdD, CESOV CESO VI CESO VI _
Schools Division Assistant Schools Division | Assistant Schools Division
Superintendent Superintendent Superintendent
MARIA CELINA L. VEGA, MARIA CELINA L. VEGA,
CESO VI CESO VI
Assistant Schools Division | Assistant Sehools Division
Superintendent Superintendent
GREGORIO C. GREGORIO C.
QUINTO,JR., EdD. QUINTO,JR., EdD.
| Chief- Gurriculum Chief- Curriculum
Implementation Division Implementation Division
(CID) (CID)
CECILIAS. CUSTODIO, CECILIA S. CUSTODIO,
PhD PhD
Chief- Schools Chief- Schools
Governance & Operation Governance & Operation
Division (SGOD) Division (SGOD)
Asst. Team | ROWENAT. Aren Astoveza,CPA Atty. Eimer D. Lopez
Leader QUIAMBAO, CESO VI Budget Officer Attorney I
Assistant Schools
Division Superintendent
& Address: Provincial Capitol Compound, Brgy. Guinhawa,
DQ?JE@ City of Malolos, Bulacan
Website: https://bulocandeped.com
MA‘:‘:-‘QTASE PRIPINAS Email:  bulacon@deped.gov.ph




BAC Chairperson
(Infrastructure

MARIA CELINA L. VEGA,

CESO VI

Assistant Schools

Division Superintendent
| BAC Chairperson

(Goods & Services)

Members | Gregorio C. Quinto, Jr. | Agnes Seifnezhad, CPA Agnes Seifnezhad, CPA

Chief- Curriculum Division Accountant Division Accountant

Implementation Division '

(CID) Jay Arr Tayao, PhD Jay Arr Tayao, PhD
SGOD EPS SGOD EPS

Cecilia S. Custodio,

PhD Paulo Eduardo C. Cruz,

Chief- Schools Jr.

Governance & Operation | Planning Officer Il

Division (SGOD)

Raquell. Climaco
Administrative Officer IV

(Supply Officer
Secretariat | Paulo Eduardo C. Cruz, | Infra & School Furniture: Infra & School Furniture:
Jr. Eng. Carl Paulo Fernando | Eng. Carl Paulo Fernando
Planning Officer il Division Engineer . Division Engineer
Aren Asteveza, CPA Goods/Services/Catering: | Goods/Services/Catering:
Budget Officer Raquetl l. Climaco Raquell. Climaco
Atty. Elmer D. Lopez Admmlstra’flve Officer IV Admmlstrat.we Officer IV
Attorney il (Supply Officer) (Supply Officer)
' Raquetlt. €timaco fer: - ICT:
Administrative Officer IV Richard Biglete Richard Biglete
(Supply Officer Il) Division ITO Division ITO

2. The respective roles and responsibilities ensuing this designation shall be in
accordance with the abovementioned Regional Memorandum hereto attached for
the information and guidance of all concerned parties.

3. Immediate dissemination of this memorandum is desired.

NORMA P/ESTEBAN, EdD, CESO V
Schools Division Superintendent

Office of the Schools Division Superintendent
January 31, 2024

Address: Provincial Capitol Compound, Brgy. Guinhawa,
City of Malolos, Bulacan
& Website: https://bulacandeped.com
PIIMINAS Emaii: bulocan@deped.gov.ph
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. REGIONAL MEMORANDUM
No 051 ,s 2024 L

i’i “ : REVISED IMPLEMENTATION GUIDELINES ON THE PROCUREMENT
i - MANAGEMENT SYSTEM FOR DEPED REGION III :

Cor b Asmstant Reglonal Dlrector L
- .- Schools D1v1$10n Supenntendents
' Chiefs of Functional Dlmsrons
o ‘All Others Concerned

P DepEd Reglon III 1ssues the enclosed rewsed Implementatlon Gu1deb.nes on
Lk the Procurement Management System ‘which will serve as basis for. the Regional =~
- Office; Schools Division Offices, and Schools m procurement plannmg, contract »

o acqulsltlon and contract unplementatmn : v :

200 These gmdelmes prowde the procedures accountable persons or ofﬁces roles :

2 and respons1b111t1es in the procurement management system. It helps ensure that =
- risks are identified and ‘managed appropriately, objectives and benefits are achteved,_‘- ;
fthhm budget within timelmes, and to the required quality. It involves all areas of
. procurement from planmng, procurement process, mplementauon, mspectmn, and;- S

; ",payment including contract termination and blacklisting, if warranted, and the"--' Gy
e -:momtonng of the mplementanon of thls Regronal Implementauon Gu1de1mes

- | A_ll prekus regxonal gu1dehnes, processes or systems related to procurement
management which are inconsistent to this Regronal Memorandum a.re hereby"':p
_:'repealed rescmded or mod1ﬁed accordmglj,r ‘

These mplementauon guldehnes sha}l take effect unmedxately

Lo Immedlate dlssemmatlon and stnct comphance to this Regt_ong_l Memorandum i
'%';”1sdesn‘ed : , : R P

' m_B]ECLAR PhD, CESO mI

i ;-/Reglonal Dlrector
”Encls As stated

”' ‘-To be mdlcated in the perpetual mdex under the followmg subJects L

BUDGETING f . GUIDELINES
CINSPECTION  MONITORING-
PLANNING =~ PpPoLICY

PROCUREMENT  REPORTS

%e &qm o

'-Memme

m \35 Seeoirimiamtin wmow ﬂIUPtNAb :

: Address Matalmo St D M Government Center, Malmpls, Cltv of San Fernando (P)

: 5/ Telephene Number. (045) 598-8580 to 89 Emall Address reglonS@deped gov. ph
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Z‘Bepartment of @Ehucatmn
R REGION Ill—CENTRAL LUZON :

, ‘REGIONAL MEMORANDUM
£ _':No ) s 2024 Fo

REVISED MPLEMENTATION GUIDELINES ON THE PROCUR_EMENT
o MANAGEMENT SYSTEM FOR DEPED REGION III |

oo Ter Asststant Regmnal Dn'ector L
s . Schools Division Supenntendents 7 o
“Chiefs of Functional Dnnswns s
All Others Concerned i

R DepEd Reglon III issues the enclosed rev1$ed Implementatlon Gu1delmes on.

i N’j*the Procurement Management System which will serve as basis for the Regional -
. Office, -Schools . Division Offices, and Schools m procurement planmng, contract
£ “acqulsmon and contract nnplementahon : , x5

i These guldehnes prov1de the procedures, accountable persons or ofﬁces roles
o Ja.nd respons1bﬂ1t1es in the procurement management system. It helps ensure that
»nsks, re identified and managed- appropriately; objectives and benefits are achieved 2
. within budget, within timelines, and to the required quality. ‘It involves all areas of =
- procurement from planmng, procurement process; nnplementauon mspecnon, and
. payment, mcludmg contract termination and blacklisting, if warranted, ‘and the
i -'momtormg of the Jmplementatlon of tlns Reglonal Implementatlon Gmdelmes '

All prewous reg;onal gu1de11nes, processes or systems related to. procurement
* management which are inconsistent to this Regtonal Memorandum are hereby”. i
repealed rescmded or modtﬁed accordmgly . L

These mplementauon gu:ldelmes shall take effect mlmedlately

B Immedlate d1ssem1nat10n and stnct comphance to thlS Reglonal Memorandum e
*11s desn‘ed B : = : :

MAﬁ B ECLAR PhD cesom
/ _,Regmnal Dlrector -

i Encls As stated

: To be md1cated m the perpetual mdex under the followxng sub_]ects

BUDGETING GUIDELINES
CINSPECTION MONITORING
- PLANNING ~POLICY
PROCUREMENT A :,,REEORTS, S

M;M‘"&T&ﬁ ’

;'Address Matalmo St D M Government Center, Malmpns, City of San Fernando (P)
&/ : Telephone Number (045) 598-8530 to 89 Email Address regtonB@deped -BOV. ph
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2 Enclosure to Regronal Memorandum No

Saen Ratlonale :‘

} "i,s,-. 2024

REVISED IMPLEMENTATION GUIDELINES ON THE PROCUREMENT
: MANAGEMENT" SYSTEM FOR DEPED REGION III AT

In conforxmty wrch the 20 16 Rewsed Implementmg Rules and Regulatxons of e

G f_.iRepubhc Act No. 9184, othermse known as The: Government Procurement Reform =
LR Act, DepEd Reglon m adheres to the thrust of promotlng good governance and the .

prlncrples of transparency, accountabﬂlty, equlty, efﬁc1ency and’ economy m all 1ts ,k :
: _procurement act1v1txes R : v S ‘

Sl Procurement is a v1ta1 component in the 1mp1ementat10n of programs,

! _v,pro_]ects and act1v1t1es There are estabhshed policies, procedures, rules and -

5 _regulatrons in. the conduct of - pubhc procurement. But - ‘while the rules and
_-regulatrons of procurement ‘are .in place the DepEd Reglonal Oﬁice SDOs and.
. Schools organizational structure has not yet been provided with - adequate and
e complete staff to perform procurement functlons which sometimes lead to lapses in
'_-?observmg ‘proper procedures, requirements and timelines. The issuance of - this
" Regional Memorandum is: imperative to' guide DepEd officials and employees moo
G Regron 1l involved in procurement activities to properly observe policies, procedures, 3 S
S rules ::‘and regulatrons 1n the plarmmg, executton and momtormg of procurement“‘ RN

'I‘hese g111delu1es a:lm to deﬁne the accountablhty of all pubhc ofﬁcrals who" L

'\' . "-:-_jare d.lrectly mvolved in the procurement process and to establish a momtonng e

system for the program mlplementers/ owners in rnomtonng every stage of the = =

. project/contract nnplementatron to ensure that all awarded contracts are properly

unplemented as per. contract agreements and performed stnctly accordmg tof
specxﬁcatlons b ’ : : i :

II Scope

These rewsed Implementatlon Gurdehnes sha]l ‘cover the procurement

. .*-»i.processes in DepEd Region Il and all its 20 Schools D1v1s.10n Oﬁices (SDO) and e
S "_Schools under the SDOs _]unsdmnon S . : L

' | III Deﬁnition of ‘l‘erms and Acronyms

Address Matalmo St D: M Government Center, Malmpls, Clty of San Fernando (P)
$ / Telephene Number (045) 598-8580 to 89 Email Address reglona@deped gov ph

.Y
L BAGONG PILIPINAS



QRepuhlu [ Ije %hthppmw

Z!Bepartmmt of Qﬁhurattun
 REGION II-CENTRAL LUZON

, For purposes of th1$ Reg:onal Memorandum, the followmg terms are deﬁned e
operatronally, and the acronyms are spell od out for better understandmg

s Annual Procurement Plan. 'APP o refer, ot the docurnent that consohdates the-". 1
i various Pro_]ect Procurement Management Plans subrmtted by the various PMOs and

'Nf:;-_'calendar year e

end-user -units W1th1n the Procunng Entlty t reflects the entirety of
~ the procurement act1v1t1es that wﬂl be undertaken by the Procurmg Entlty w1th1n the L

i C Smer =y -isan mdependent lnter—agency body : Lt
estabhshed by virtue of Repubhc Act No 9184 responsible for procurement pohcy

o formulatlon and the nnplementatlon and momtormg of effectlve pubhc procurement ot i
po reforms . L _ .

i Inspectmn Orde refers to the wntten mstructlon to t.he Inspectorate Team by the .

. Regional Dlrector Schools Division Supenntendent or School Head authonzmg and
o j-du'ectlng them to conduct. mspectlon and acceptance of goods. The inspection order,

' states the paruculars of the mspectlon such as a brief description of the project, the

. goods for mspectmn the date, time and venue of mspectxon, and specxal mstructron, : L

lfany

_Ins ectorate Team - refers to the group of Inspectors desngnated to conduct;
BHe ‘.,‘"mspecuon of goods at the suppher s warehouse, drop—off pomts rec1p1ent schools or o
; the‘ des:gnated venues : . ‘

i Procurement the act or process of procurmg/acqulsmon of goods, ‘ ser'_r}i_ees_‘!' e
i *mfrastructure pro_]ects and consultmg semces : : i

e :»:__fvaro"'ect Procurement Mana ement Plan (PPMP) - refers to the guide document inthe

~ procurement and contract mplementauon process, as well as a v1ta1 reference m

i procurement momtonng

’ ;Pro’gam M gement Informaﬁon Svstem (PM IS| = 1s a: web- based 1nformat10ni "
' system de31gned to 1mprove DepEds progress rnomtormg of the status of program
o and pro_]ect unplementatmn i

"Secretanat —a person or: coxmmttee that documents all proceedmgs and serves as .
g commumcatlon link of the persons involved i in the processes of planmng, budgetmg, H

o .procurement and contract. nnplementatlon :

: " IV Implementation Arrangements

: Address Matalmo St D M Government Center, Malmpts, Clty of San Fernando Py
[ Telephune Numher (045) 598-8580 to 89 Emaul Address reguon3@deped gcv ph




ZBepartment of QEhutatmn
R REGION II]—CENTRAL LUZON

e The Procurement Management System has the follomng components
: 3 : | 1. Procurement Management Team - The ‘Procurement Ma.nagementw i
e (ProcMa.n) Team shall be orgamzed at every governance level from the Regional -
L Oﬁice Schools D1v181on Ofﬁces and Schools (IUs and Non-IUs) - :

S o 1 1 The ProcMan Team shall be composed of the followmg

R v e RO f _'snof l'Us. | NonIUs |
e Team RD _' "f'SDS = |School ©  [School Head |
.| Leader . . ;{HOPE) | (HOPE) = Principal = | Lo
. [Vice Team |ARD ‘ "fASDS - |Department [ S
i "'Leader ,';(BAC Cha:r) '_(BAC Chazr) | Head : e
sl S v v : g(selected by -
, "fthe School i
. |Members [8 D1v1$1on 2~Division‘ S -Dep_artme_nt | Faculty -
il Chlefs . | Chiefs, | Heads - and Presu:lent
| ASDS whois |Faculty = |and o
not the BAC | President Bookkeeper ,
”‘{_Chalr b charge of |
FERRTRRCE | the Cluster o
i3 R i T schools Dot |
Secretariat | Planning | Planning [ School | Property .
o o fOfficer I - Officer I~ | Supply = ”-'-Custodlan
L R R | Officer i -
- |Regional | Division - [School = |
~ |Budget - Budget Oﬁicer Bookkeeper
| Officer : o
| Attorney v 'Attomey I
i ,"Reglonal Division S
| Supply = | Supply Officer |
. | Officer = e
.| Procurement
i 'Ofﬁcer L

1 2 'I‘he Procurement Management Team sha]l have the followmg roles and
responSIbﬂmes R Bl T : : o

| a Lead in. the preparatlon of the Work and Fmanc1a1 Plan

(WFP) Pro;ect Procurement Management Plan (PPMP) and Annual
Procurement Plan (APP), T

gﬁ

s Mnmme

S S amowamupmm AT

Address Matalino St D. M Government Center, Matmpls, City.of San Fernando 1P} v
Telephone Number (045) 598-8580 to 89 Email Address regiona@deped gov ph i




ZJBepartment of Qﬁhucatwn :
© REGIONMI-CENTRALLUZON =

o _ b, 'Ensure that a11 procurement shall be w1thm the approved budget of R
e f'_."-‘,theProcurngntlty, i T :
e Ensure that the prov131ons of RA 9184 are stnctly adhered to

odo ,Ensure that the followmg actmt:es are done as: scheduled

el Activity ' Responsible s -.Timel_ine

; ‘_‘aPrepa.rauOn of the Work, ;Functmnal 1st ° week of
land . iy D1v1s10ns/ - | August

Fmanc1als (WFPs) {Sectlons/ 0 S R

o Rev1ew and Approval of the Pro‘chan " Team, | 2d  week ' of
{WFPs . - 4PBBT = - - | August -

- |'Uploading of WFPs to PMIS' Functional =~ |3« week of|
| * Note: Schools ‘are not yet D1ws1ons/ T August '

: zmplementmg _the = PMIS; Sections /"
Localized  WFP. Template | Units

| may be used instead | L e ek

| Preparation of the PPMP, 'Functionafl . |Last Week of}

L ,and APP » . 'Divisions/ | August
S A o L : , .’Sections/ S Rt
‘| Units

BAC Secretariat '
: ’ Procurement Unit L e L
pEe Subnusswn of APP-CSE to | Supply Officer - | On  or before|

| DBM Procurement Semce - o , August 31 of the |

L ‘ ik currentYear | .
'Subxmssmn of the ensumg BAC, | On or before| =

. |years APP-Non~'_ CSE to .Prc‘)curement' Unit | October 31 of|

| GPPB - . | thecurrentyear | = -
’,"Subnussmn : *_of Early, BAC | On or ‘before|

.| Procurement ‘Activities Procurement Umt ‘January 31, of|

ik (EPA) to GPPB U A T 'the ensumgyear %

e Ensure the comphance and tlmely subrmssmn of documentary -
i requn'ements to ‘appropriate agenmes (COA DBM GPPB and DepEd' B
R - among others);

o e D1ssemmate Jmportant gulde]mes c:rculars, and pohcy 1ssuance
S0 relative to procurement to the SDOs and/or schools, : - .
g “Act appropriately on requests clanﬁcatlons, and make Juchcmus %
i , dec1s1ons relatwe to: procurement issues and concerns, SRR
o .;h Conduct meetmgs, and ensure that agreements are adhered to

K @?’ oy S Address Matalmo St D.M. Government Center, Malmpls, Clty of San Fernando P
s a7 Telephone Number. (045) 598-8580 to 89 Email Address. regtons@deped Bov. ph’
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%epartment of @hucatwn .
S REGION lll-CENTRAL LUZON X

Ensure that the BAC and those mvolved in the procurement are

capac1tated 1n terms of the preparatlon of the WFP PPMP and APP :

J Perform other related functlons

“ 2. Procurement Processes.‘ The Procurement Management System shall
. include: 1) Procurement Planmng and Budgetmg, 2) Contract Acqulsmon 3)
S ‘Contract Implementatlon, and 4) Momtormg and Evaluatlon '

X 2 1 Procurement Planmn _and Bu q Vetln' . ’_

s Procurement planmng and budgetmg ensures that the overall goalt g
D of a partlcular project  is effectlvely and effic1ent1y achxeved No
i procurement shall be done unless it is in accordance with the approved
. Annual Procurement Plan’ (APP) prepared for the year mcludmg approved
- ~changes thereto. It precludes unnecessary purchases and circumvention
. .of the prescribed procurement procedures. Therefore, it is essential that
a Procurement Plamung and Budgetmg Team:. (PPBT) is created to ensure
 ‘that all procurement is within the budget and’ that they have been
St Juchcwusly and meticulously planned ahead of time in- accordance with.
. Rulel, Sec 7, 2016 Rewsed IRR of RA 9184, before any procurement_f B
: "fhappens ' .

. '*_,-2 1 1 The Procurement Planmng and Budgetlng Team (PBBT) sha.ll be B
composed of the following: - ‘

RO | _spo | Sehoolv s
T : S : o (IU/Non-TO) [
.. |Team |Division Chief = | Division Chief. .| School Principal | -
.~ |Leader | (asthe Program o |o(as the Preram‘ O EEP ek o
Lo ' Ownern) . Owner) [
‘Asst. Team. | Regional Budget | Division Budget -
| Leader | Officer - Officer = = RS
| Members | SAO-Finance | Division | Property
] Division : ~{ Accountant Custodian:
. ,QAD EPS | SGOD EPS - | Teacher
' ' fo e | Representative |
Plannmg Ofﬁcer I _| Planning Officer III | PTA President |
‘Head of | Division Supply R L
; Procurement Umt ; .’Ofﬁcer :

‘‘‘‘‘‘‘‘‘‘

Gy Address Matalmo St D M Government Center, Malmpls, Ci ty of San Fernando (P)
/ Telephone Number. (045) 598—8580 to 89 Emall Address regmnB@deped gov ph
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ZBepattment of Goucation
g REG]ON III-CENTRAL LUZON

| Secretariat | I ~Infra and School JTobe ]

: : | the School s

_ ‘GoodsIServicesl fEnglneer : ‘| Principal

| Catering: Regmnal 'Goods/Services/ I e
| Supply Ofﬁcer - | Catering: Division |-
i Secunty & *'Supply Officer |
»Utilities: ‘.ICT’ Dnnsmn ITO 1
- |asu- T e |
| ICT: Reglonal ITO '

2 1 2 The Procurement Planmng and Budgetmg Team shall have the_ -
followmg roles and responsﬁ)thues ' :

a Prepare and upload the approved Work and Fmancxal Plan (WFP) ‘
. toPMIS; : RCAREN A
.’Prepare and’ submt the documentary requlrements for'. >y
. procurement to the BAC o PR R e
~¢.. Determine the ‘required specxﬁcauons, conduct market surveysj' L
. and prices to ensure that the standards are followed and

d Does other related tasks AR : :

i 2-».2 Contract Acgulsmon

L Contract acqwsmon covers the. procurement process as sttpulatedu o
_w}m Rule V of the 2016 Revised Implementing Rules and Regulations of

S :Repubhc Act 9184 also known as The Government Procurement Reformy; i
S Act : : '

il The contract acqmsltlon is handled by the estabhshed B1ds and'.“ :
i Awards Commlttee (BAC), the BAC Secretariat a.nd the Technical Working AR

if Group (TWG) duly consututed by the Head of the Procurmg Enttty through :

aMemorandum : L S : o

_ The BAC Secretanat sha.ll ensure that aJl procurements undertaken :
8 Tby the Procurmg Ent:ty are properly documented ‘to prov1de an audlt trail
; of the procurement process It shall facﬂ.ttate ‘the subxmssmn of a]l _
e approved contracts to. the Budget Secnon /Unit of the Office for
f "obhgatmn/ earmarldng of allotments/funds The Budget Section/Unit = v
 shall,in turn, forward the obhgated /earmarked contracts to the Head of =
S Accountxng Sectlon / Un1t for the certlﬁcauon of avaJlabmty of funds

vAddress Matalmo St D. M Government Center Ma;mpss, City of San Fernando (P)
: Telephone Numher (045) 598-8580 to 89 Email Address regmn?.@deped -gov. ph
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S The BAC Secretanat shall ensure that all approved contracts sha]l .
L ‘be subrmtted to the Ofﬁce of the Auditor within five (5) workmg days from
- their approval in compliance to COA Circular No. 2009-001 dated
" February 12, 2009. L1kemse, the BAC Secretanat shall be responsible for
. the timely subrmssmn of the APP-CSE to the DBM, APP Non-CSE to the
- GPPB and the EPA to the GPPB Th ”tunelmes are set in paragraph L. 2 4
Coof this Memorandum e R e ,

S F‘urther, the BAC shall recommend to the Head of the Procurmgv N
'Entlty, the blackhstmg of a brdder/prospectzve bidder who, during the
-+ procurement stage, committed violations listed in Section 4.1.a to h of the -
. Uniform" Guidelines for Blackhstlng of Manufacturers, Supphers,"
wD1stnbutors, Contractors and Consultants : :

2 3 ContractI plementa‘uon

o There shall be ¢ an estabhshed Contract Implementatmn Team (CIT) : :‘
to oversee the mplementatlon of every approved contract : , v

2 3 1 It is composed of the followmg

RO " B e SDO i School
| Team Leader | Chief of Division | Chief of Division _-S_chool Pr1nc1pa1
o | (as  the Program (as ' the Program T

coob e e Qwner) Quwner) : EERRRERT e g
) Asst. ,;Team Attorney IV | Attorney III- REt ':'_'-Program Focal o
o |Leader | oo _ J|Person |

| Members | QAD-EPS | SGOD- EPS | Property
| Regional - | Division j' _Custod1an
‘Accountant ;Accountant '
| Head of : 55

i ;'Procurement Unit | . S
.| Infra & School Infra &5 School Teacher

.»Furniture | Purniture: Representative
‘Regional | Division ] B A
: Engmeer | Engineer"

GoodslService/ ;].GoodslServices/ :
| Catering: Regional | Catering: Supply -
: Supply Of_ﬁcer ;;O:Eﬁcer :
; 'ICT Dmswn ITO

/‘_oi i 'r/,\. ;
e
F

S Address Matahno St D.M. Government Center Malmpls, City of San Fernando (P)
£ Telephone Numher (045) 598—8580 0 89 Emall Address reglons@deped gov ph
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_ Baepuhltt' _
%epartment of Education
: REGION I]I—CENTRAL LUZON :
-‘Security &
) Utilities. Head of- e
1GSU - : 1
sl N e LICTR RegmnalITO N R A
| Secretariat _-Attomey III Legavll-'Assistant' | To be ' ,
‘ f'.the_School ;
‘ -.Prinéipal o

2 3 2 The Contract Implementatlon Team (CIT) are expected to have a," "
~ diverse set of expertise as may be requlred by the procurement .
. project. Generally, the CIT shall have the followmg roles and

' 'responsxbﬂmes S i

S tar .vAct as the condult between the HOPE BAC and the prqlect -
e recipients;
b Conduct a meetmg as soon as the Notlce to Proceed has.
R “been issued to the Supplier; ' 3 L
: .»Conduct regular meetmgs and/or as the need anses, ,
Monitor and ‘evaluate the status - of the pro_lect 1n;
- coordination with the Inspectorate: Team, [
: Recewe and validate feedback from stakeholders
Gather reports from the suppher /contractors,
Submit monthly status report to the HOPE;
Issue certlﬁcate of project completion; ' TR
. Imtlate -contract - termination - and/or blackhstmg of =
. _contractors or suppliers, if warranted; and o A
i Perform other duties and functions as stlpulated in Annex o
. D,E and F of the 2016 Revised IRR of RA 9184. ‘

24 Insgechon '
_ Inspectmn of dehvenes semces rendered and accomphshment
~ooof mfrastructure pro;ects 'is  a - vital component of contract
= -."nnplementatlon It ensures that accepted goods, services and. projects o
are in accordance with the contract 'specifications before payment will be

~ processed. As such, there shall be an. Inspectorate Team estabhshed in
. ‘every governance level T ‘ e ‘

o 2 4 1 Composmon of the Inspectorate Team
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"sno =

'SCHOOL

. [TeamLeader

';;.permanent

ranlnng

jpermanent

ranlqng

o

pcrmanent

official =

: | Regul'ar‘ .

| Members s

f'- :OﬂiClal
f-representahve
| from

L fSectton

i _‘-frepresentattve .
. |from

- | Property and
s Supply Section

‘?'-’Accountmg

1..

the

vofﬁmal
f:representatlve

’the}: _from’ D

-
_representative
Property and
| Supply Unit

‘the
Sl ands

lée_mp10yee Tor
teacher . who

‘has knowledge | i
i technical | =~
| skill relatwe to_ 3

from

e goods/semces ’

procured '

1-School

Property -
‘Custodian -

Supply Officer s

| 1-School G
: Accountant or e

L ‘Bookkeeper

L . | Provisional Members:
- | technical skﬂl and

Representatlve of the: End-User ‘who ‘have |
experhse relevant to the goods/services procured :

[Learning

Materials,

- Supplementmy

| Learning

.+ |'Resources,
.| Printing PrOJects

|and LTE. for TVL L

| and SME _

CLMD-LRMDS

CID LRMS

l_.

representatlve
of  the
 |Barangay |
| Official or other e
_ ‘_.;f-tlurd-party "

e : momtor

S Food =
o | Tools

| Other -

: and
Mechcmes Dental

Supplies

v | Supplies =~

nd |
 Health |

ESSD-School
Health Unit

SGOD School
Health Umt

L Equipment .

o Sports«Related

Goods -

: ESSD : Spemal

: Programs ' and ’
' -,].[Semces P

‘Trammg/ Sexmnar

T Klts

ranlmg; o

ord
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i "Furmture and ?-ESSD— L ,‘SGOD—
s ‘Related Goods e ‘_'__Educauon ‘Education.
_ | Facilities Umt Facilities Unit
“Infrastructure ﬂ_”"-f_ﬁ;Regional | Division
Y :‘-'Pro_lects | Engineer - In-v Engineer In-|
: S ;__':v:-‘_é_‘ICharge of the | Charge of the
s | Project Project = '
”,DCP Packages, 5--ICT Unit ~ [ICT Unit
-IT—Related Goods| {0
 land - Internet e v
' -"'_Serv1ces e e P :
| DRRM Supphes _‘ESSD SGOD Social
| and Matenals e YMoblllzatmn S

_ 'Networkmg

RN e . lSection
- |Motor Vehicles  |Admin | Admin
oo I Division- Section-

: » Property * and ,Property and
| Security, [ Admin in | Admin
i ~~Jan1tor1al ~and | Division- | Section-
| Other - General ‘General | General
. :_,.Semces i , _Semces R Semces

2 4 2 The Inspectorate Team shall have the followmg roles andv
i respons1bllmes

e }Attend the Pre—Inspectxon Conference wn:h the Implementmg;: T
e .Umts/End User Umts Wherem spemﬁc tasks are allocated to- :
- each Inspector; i
i b Attend Post—lnspectlon Conference Wherem the ﬁndmgs and"'
. result of the inspection are discussed; - »
Cle ’Prepare the mspectlon references pnor to the scheduled L
g mspectwn such as copies of techmcal specﬁcatlons, mspectmn
- and test. protocols sourced from the bidding documents of the
- '.,"*'pro_}ect the necessary measurmg and testmg mstruments andf
- the forms for recording the measurement data; e
; d,_'Famﬂmnze themselves with the technical specﬁicatlons of the ’
S 'goods and th.e mspectlon and test protocols before proceedmg
-to the mspectlon s1te i . :

% Address Matalmo St D M GOVernment Center, Malmpxs, City:of San Fernando (P)
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. “:.i:e Check the completeness and authentlc1ty of documents

. presented by the. Supplier;

. f. Conduct physmal mspectlon of the goods, and check whether o

 the technical specﬂicatlons, quantity and standards as :

: '_ mdmated n ‘the perfected Contract/ Purchase Order aremet;

e g Perform trial and opera‘uonal test on equipment, computers. and '

o ‘other related goods ‘Request the Suppher to demonstrate
o operat:lon of the equ:pment and observe its: performance, S -
h Check the mclusxon of warranty ceruﬁcate and mstructlonal
- manual; ‘ ' :
S1g1 the Inspectlon Portton of the Inspectmn and Acceptance i

Report 1f the deliveries. conform to the technical requirements;
j'-’_ : J Submit to the IUs/EUs, _copy - furnished the Contract =

Implementatxon Team, the duly ‘signed Inspecuon Report
: statmg its assessment and ﬁndangs if any, : ,

R k Subrmt assessment reports and pohcy recommendatlons
ey concermng the conduct of inspection; S
1. Attend meetmgs conferences and trammg programs as may be. A
’ 35{frequ1red ' : : T

ke ,>2:>.»4.‘3 : General Gmdelmes on Inspectlon

a. A11 Inspectors sha.ll hold their posmons fora penod of two years ." st
S Thereafter, a reconstitution shall be made anew. : BE
b, -Any Inspector from the Member of an Inspectorate Team may- "' S

. ‘be removed and replaced on valid grounds such as the i
' continuing refusal to perform inspection duties without any
EE ,justlﬁable reason after having been demgnated as Member of an
i Inspectorate Team through Office Memorandum L
. c. In the case of removal, retlrement or leave of absence of a
PRty -»Member durmg l'ns/her terrn, he/ she shall be replaced
i _"nnmechately through an Office Memorandum -
ds ,No mspecnon shall proceed Wlthout the | presence of the Team
: .,Leader, . Regular Members and Provisional Member. All
documents requlred in the mspectxon procedure sha]l be i
g persona]ly mgned by them _ SR k
- ‘e. The Team Leader and Members of an Inspectorate Team who
. are also des1gnated as promsronal members. of the BldS and
Awards Commttee shall not be ass1gned to mspect 1tems

_ p‘
M&t’ﬁ“ﬁ"ﬁ“ﬁ%‘% ;

R m,.: im,cc’éw PILIEINAS

!
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S - assessment relative to the roles of Inspectorate Teams in the‘ (e

: j‘awarded by the- _BAC where they were asmgned as prov:smnal }
 members. T
Al Inspectors in the Reglonal D1v1$10n and School levels sha]l Pl
'.'_‘_undergo__-_; Tralmng Program wh1ch shall aim to’ provide =
- orientatio

_SUPPOI't capamty bulldmg activities cand |

‘-_.,dehvery, mspeotmn and acceptance of goods

s In the conduct of pro;ect mspectlon, the followmg tlmehnes must be .
i observed by the Inspectorate Team to w1t :

5 2 4 4 Tunehnes of Inspectlon

. [Kmd

L of -Pre—Delivery Upon Delivery _Post-'Del'iiz'ery '
e Project . ‘ . | R o
| Infrastructure | Meetmg thh At 1east3 t.unes ~Conduct of Final |
| .+ |End- User and ’mspectton ~of | Inspection upon |
. | Contractor . . |the . project | receipt of request |
| within 7 days | within ‘the | for full payment |
- | after receipt of | contract " {and/or - Tequest | -
| Notice to Proceed duration, or as|for release of |
(NTP) : | specified in the | retermon money
e , contract [
| Goods : Pre-dehvery : | Inspection must Inspectlon sha.ll”'-‘ o
(e | Inspection or ‘as | commence - [be conducted‘-.
'specxﬁed in’ the within 24 hours | during
Contract o fromo the’ __mstallatlon, S
delivery of goods .”commmsmmng, e
| and shall be | start-up or initial | =
. |completed . as|use within the|
|'soon . as’ ._,‘wa.rranty period. |
: practlcable " /| Post - dehvery_ :
mspectlon Cois
‘intended - to
ensure ’that ~all
| accepted . goods
are  free . from
’ manufactunng
: 'defects and wﬂ:h
| Services Onsﬁ:e - pre-. ;Da.tly progress _.._Feedback ’
(mcludmg reid mplementatwn | monitoring - by | mechamsm E |
i board ; and meetmg between the End—User/ : through © ' the

\\! (i
e
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[ lodgmg and kthe : EndwUser/ Management © | Performance
catermg, etc) --Management Team e ‘Evaluatlon Tool L
Lo o Team and the oo Jand: QATAME. K
T _Semce Prov1der A Sty ' Report :

e Addltwnal gmdehnes on the mspect:on of spec1fic items,: hke s S
S Scwnce and Mathemancs Equlpment (SME}, Techmcal-Vocatlonal—_ S

_ Livelihood (TVL) Tools and Equipment, School Furniture, Printed

o Learning ‘Materials, Supplementary Learnmg Resources, and ‘DepEd

‘ - o : Computenzatwn Program (DCP) are indicated in DepEd Order No. 041,'s. .
2021, titled, “Inspection and Acceptance Protocols for the Procurement of

Goods n. the Department of Educatlon

oG The mspechon and acceptance protocols for mfrasu'ucture
E pro_]ects, hke the repair, rehabilitation or constructlon of schoolbuﬂdmgs, o

. and restorauan of Gabaldon schoolbuildings is governed by DepEd Order:

" No. 35, 5. 201, titled, “Revised Guidelines on the Implementanon of Basm i

s »"Educatton Facuhﬁes Fund 8

:.-fz 5 Pam

‘_i'_‘Inspectwn and Accepta.nce Report.

| The demgnated Focal Person / End-User shall facmtate the submlss.lonf-f' i
of the Disbursement Voucher and ‘complete supporting documents to the L
‘Accounnng Section/Unit - of the Oﬁice upon securmg the . duly s1gned'. PR

v The payment of mspected dehvenes of goods,‘ semces and ._

v " ,J.nfrastmcture projects shall follow the usual accounting and aud1t1ng rules '_ |
,!ﬂand regulatmns, and the. documentary requlrements prescribed under COA )
-+ Circular No. 2023-004 dated June 14, 2023, titled, “Prescnblng the Updated

E Documentaryv Requu'ements for Common - Government Transactlons,

br ‘amending COA Circular: No. 2012-001 dated June 14, 2012,” and other
~issuances. Stnct observance of the timelines declared in the Citizen’s Charter
: and respect.we Operauon s Manual shall be observed '

leevmse the s1gnatones on: financxal transacttons is gcvemed by

- .':DepEd Order  No. 001, s 2023 utled “Revised  Designation  of
L Undersecretanes and Ass1stant Secretanes to then- Strands a.nd P‘unctlonal R

......

'1ssuances P

Memme
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, : In the event that the Contractor or Suppher 1s in default declared
o msolvent as detenmned by a court of competent Junschctmn or engaged in
N f"unlawful deeds and  behaviors relattve ‘to. contract acqulsmon and -
i .unplementauon, the Head of the Procunng Entxty upon the recommenda‘uon"_ SEEe
‘_’of the Contract Implementahon ‘Team shall terminate the contract. “The
grounds and procedures in the termination of contracts is governed by the
. Guidelines on the Termmat:lon of Contracts under Annex “I” of the 2016 ‘
:Rev:tsed IRR ofRA 9184 i L

2 7 Blackhs g

o Blackhstmg of bxdders contractors or supphers shall be made in
accordance with the Umform Guidelines for Blackhstmg of Manufacturers,
__’Supphers ‘Distributors; Contractors, and Consultants specified under
'Appendlx 17 of the 2016 Revised IRR of RA 9184 A blackhsted bxdder '
-/ contractor or suppher shall not be allowed to parhcxpate in all procurement -
j;»opportumues of the government for the duration of the blackhstlng order,
£ »regardless of the modality of procurement employed by the Procurmg Entity. e
.. The BAC shall ensure that no blackhsted bidder, contractor or suppher shall
'be awarded a contract . i '

o Blackhstmg may be. mmated erther dunng the procurement stage or e
fdunng the contract mplementatwn stage. During the procurement stage, any L
oh bidder, prospective  bidder or. duly authorized observer may initiate the SR
~ blacklisting proceedings with the BAC, or the BAC itself may initiate the filing =~
. of blacklisting, subject to the ‘conditions and procedures set forth in the =
,fguldelmcs ‘A suspension of a bldder ‘may also be initiated: dunng the
Py procurement - stage A suspension is an interim penalty imposed for
' infractions committed by a bidder during the procurement stage whereby such

f-,”b1dder is proh1b1ted from ﬁ.trther partrclpatmn in the bldchng process of an
: agency , . : ,

: Durmg contract mplementaﬁon and upon termma’uon of contract due )
: to default and/or unlawful acts committed by the contractor or supplier, the
' ‘Head of the Procurmg Entlty, through' the Contract Implementatlon Team, = =
' sha]l issue within seven (7) calendar days a blacklisting order immediately
msquahfymg the ¢ errmg contractor or suppher from part1c1pat1ng in the b1dd1ng ’
' of all government pro;ects SR '

é’gng

mmm

@’JM .:_bv"k
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Where contract termmanon 1s no longer posmble but the contractor or

suppher comnntted acts or causes whrch constitute grounds for blackhstmg,.
‘the End-User shall wﬂ‘.hln seven (7) days after the lapse of project duration,

cause the execution of Verified Report with all relevant. -evidences attached, as

basis in m1t1at1ng the blackhstmg procedures by the Head of the Procurmg e
‘:Entlty : S g B : :

Blacklxstmg Orders duly approved by the Head of the Procunng EntLty

; or Appellate Authority shall be posted in the GPPB Online Blacklisting Portal, = -
through the official or alternate user, w1thm three (3) calendar days from the S
_date of 1ts eﬂ'ectlwty

Monitonng and Evaluation

Feedback as to the 1mplementatton of tl'us Procurement Management o

-:Systern shall be Jncluded in the Quarterly Regmnal/ Division  Program
L Implementatlon Rev1ew (PIR) The Quality Assurance Division shall coordmate

» “with the Field Techrucal Assistance Division (FTAD) to come up w1th its : ey
! iTechmcal Asmstance Plan to be able to address the 1dentlﬁed issues and -

g }l  concerns after the PIR. The Procurement Unit shall regularly report to the
ok :‘REXECOM updates, issues a:ad concems ‘on procurement ‘

’-l';2".m}‘;DepEd Order No. 041 S, 2021 Inspecuon and Acceptance Protocols o

. References:

1 ”vDepEd (”)rder"‘ No. 001, 2023 - Rewsed DeSIgnatlon of.

- Undersecretaries and ‘Assistant Secretanes ‘to their Strands and

e i;_\'Functlonal Areas of Responsrbrhtles and Rev:sed ngmng Authonues L

. ;for the Procurement of Goods i m the Department of Edueatmn

3 .'DepEd Order No 027, s. 2020 - Gulde]mes on the Reconsututlon of

... the Inspeetorate Team of the Department of Education Central
Y Ofﬁce Regwnal and Schools vaxsxon Ofﬁces and Schools

"’}4}.’: 'DepEd Order No 35 s. 2017 = Remsed Gu1dehnes on the";ﬁ
i _Implementaﬁon of Bas:c Educanon Facxhtles Fund

Memme

i B i i BRGONG
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5. :,COA Circular No. 2023-004 dated June 14, 2023, titled, “Prescnbmg‘;" .
. the Updated Documentary Requlrements for Common Government -
pi ¥ Transactlons amendmg COA Cn'cular No.. 20 12- 001 ’

ey 6. ;COA Cn'cular Nc 2009 001 Restatement with amendment of COA
- . Circular 87—278 and coA Memorandum 2005-027 re: subnussmn of

. copy of government contracts, purchase orders and thexr supportmg %
R documents to the Comnussxon on Aud1t -

T 2016 Rev1sed Implementmg Rules and Regulatlons (IRR) of RA 9184". o

o -»Updated Janua.ty,2023 ;
8 : Reg;tonal Memorandum No 090 2021 Implementaﬁon i
- Guidelines of the Procurement Management S tem for DepEd R
"(Reglon m .- S

. ’:Address Matalino St . M. Govemment Center, Maimpls, City of San Fernando (P)
57 Telaphone Number. (045) 598~8580 to 89 Emaul Address reglon?.@deped gov. ph '




