Republic of the Philippines
Bepartment of Ehucation
Region IIT

SCHOOLS DIVISION OF BULACAN

August 16, 2023

DIVISION MEMORANDUM
No. 3@ g . 8. 2023

NEW SCHEDULE OF PUBLIC SECONDARY SCHOOLS MID-YEAR
PROGRAM IMPLEMENTATION REVIEW FY 2023 AND
PLAN ADJUSTMENT FOR SECOND SEMESTER 2023

To:  Assistant Schools Division Superintendents
CID & SGOD Chiefs -
Division Education Program Supervisors
School Heads of Secondary Schools and Integrated Schools
Assistant Principals
All Others Concerned

1. Anent to Division Memorandum No. 327, s. 2023 on the Public
Secondary Schools Mid-Year Program Implementation Review FY 2023 and
Plan Adjustment for Second Semester 2023, this Office announces the new
schedule of the said activity on August 22-24, 2023, at a venue to be
announced later.

2. Participants are expected to bring their laptop, copy of the school
OPCRF, Learning Recovery Plan, School Improvement Plan, Annual
Improvement Plan, and commitment to MATATAG agenda.

3. This Memorandum shall serve as the travel authority of all participants.
4. All other provisions in the previously released Memorandum are still in
effect.

3. Immediate dissemination of and compliance with this Memorandum are
earnestly desired.

v

NORMAP TEBAN, EdD, CESO V
Schools Division Superintendenff/

Provincial Capitol Compound, Brgy. Guinhawa, City of Malolos, Bulacan
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Republic of the Philippines
Bepartment of Ehucation
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SCHOOLS DIVISION OF BULACAN

MATRIX OF ACTIVITIES

Day 1 August 22, 2023

Officer of the Day: | EDDIS 1 and 2

6:00 - 10:00 a.m. /Travel Time/Arrival /Registration /Snacks
10:00 - 10:30 a.m. PRELIMINARY ACTIVITIES

Lupang Hinirang
Prayer

DepEd Bulacan March
Roll Call

Welcome Remarks ------- Cecilia E. Valderama, PhD
Assistant Schools Division Superintendent

Inspirational Message -- Norma P. Esteban, EdAD
' Schools Division Superintendent

Statement of Purpose
And Setting of Directions -- Zurex T. Bacay, PhD
Assistant Schools Division Superintendent

10:30 - 12:00 a.m. Session 1:
Find Your WHY - Review of the Commitment at th_e
OPCRF and Target Setting for OPCRF SY 2023 - 2024

Norma P. Esteban, EdD, CESO V
Schools Division Superintendent

12:00 - 1:00 p.m. LUNCH BREAK

1:00 - 5:00 p.m. School Program Implementation Review (SPIR)
Reporting by EDDIS

5:00 - 7:00 p.m. PSSPA Concerns (Election of Officers and meeting)

Day 2 August 23, 2023

Officer of the Day: | EDDIS 3 and 4

8:00 ~ 8:30 a.m. MOL

8:30 -~ 12:00 a.m. Session 2: Revisit SIP, AIP and commitment to
MATATAG Agenda

SGOD Planning Research Unit

Cecilia S. Custodio, PhD, Chief ES

Maribel Perez, SEPS

Paulo Eduardo Cruz, Planning Officer

Provincial Capitol Compound, Brgy. Guinhawa, City of Malolos, Bulacan
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12:00 - 1:00 noon Lunch :

1:00 - 5:00 p.m. Session 2:
Workshop
Presentation of Qutput

Day 3 August 24, 2023

Officer of the Day: | EDDIS 5 and 6

8:00 - 8:30a.m. MOL

8:00 a.m. - 4:00 Continuation of SPIR Reporting
p.m.

MANCOM Meeting

4:00 p.m. HOME SWEET HOME
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