Republic of the Philippines

Pepartment of Education

Region 111
SCHOOLS DIVISION OF BULACAN

June 15, 2023

DIVISION MEMORANDUM
No. 25 s. 2023

DIVISION MONITORING OF SCHOOL PROGRAM
IMPLEMENTATION REVIEW (SPIR)

To:  Assistant Schools Division Superintendents
Chiefs of SGOD and CID
Education Program Supervisors
Public Schools District Supervisors
SMME Unit
All others Concerned

1. Aligned with the continuous improvement mandate of the Department of
Education (DepEd), this Office through the School Management Monitoring
and Evaluation Unit of the School Governance and Operations Division
(SGOD) with the Curriculum Implementation Division (CID} shall conduct
division monitoring of the School Program Implementation Review (SPIR)
quarterly.

2. This aims to: :
a. Strengthen the implementation of Program, Project and Activities in
all schools of Bulacan align with Bulacan Flagship Program. 1
b. Determine the percentage of implementation of the PPAs based on
the approved plan.
c. Align the schools’ plan with MATATAG agenda.

3. To strengthen the monitoring of the School Program Implementation Review
(SPIR) reporting at the:
a. Elementary Level
All public schools district supervisors are tasked to lead, closely monitor,
and provide technical assistance during SPIR reporting as scheduled
within the district. After which, a consolidated district SPIR Report
(softcopy) shall be submitted to the office of the SMME unit.

b. Secondary Level
All division education program supervisors through “alaga” districts with
the senior education program specialist and education program specialist
IT of the SMME are tasked to lead, closely monitor, and provide technical
assistance during the SPIR Reporting. After which, a consolidated EDDIS
SPIR Report (softcopy) shall be submitted to the office of the SMME unit.
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The venue for reporting shall be decided by the EDDIS chairs and the
schedule for the second quarter reporting is as follows: ‘

DATE EDDIS
July 10, 2023 1
July 11, 2023 2
July 12, 2023 3
July 13, 2023 4 and 5
July 14, 2023 6

c. It is expected that all participants observe the minimum health standard
protocols as pre-emptive interventions to combat any infectious diseases.

d. Immediate and wide dissemination of this Memorandum is desired.

BAN, EdAD, CESO V

Schools Division Superintendent?/
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