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Annex 2: SBFI Letter to DepEd Central Office

(4 SECURITY BANK FOUNDATION, INC.

10 February 2023

ATTY. SUNSHINE CHARRY A. FAIARDA
Undersecretary

External Partnership Service
Department of Education

Invitation for Participation of Principals in Training for international Certification Course
offered by The University of Nottingham UK, The Head Foundation SG, Security Bank
Foundation and the Ateneo de Manila University

Dear Atty. Fajarda,

in response to the appeal of the Department of Education (DepEd) to upskill and reskill
principals In instructional leadership and teacher management, the Security Bank Foundation
Inc. (SBFI) is seeking the DepEd support specifically in terms of the following:
1. Partnership of the DepEd with SBFl and its other training partners for the conduct of a
3-year long term training for principals; '
2. Endorsement from the DepEd to selected Divisions and Regions to authorize
respective school principals to apply for the Program.

The Program

1. The Program involves the participation of the following parties as Program Partners:

Partner Roles

Atenea Center for Educational
Development (ACED)

Develop pre and post Certificate for Educational
studies in Leadership {CESL)* modules

Security Bank Foundation, Inc. | Fund logistics requirements of the Program,
(SBF1} cavering meals, accommodations and
transportation of participants

The HEAD Foundation (THF) of | Provide the funding for the conduct of the
Singapore Program

University of Nottingham Conduct the post graduate certificate program for
(UoN) of the United Kingdom public school principals

The Certificate Program is known as "Certificate for Educational Studies in Leadership”
or CESL.



Application forms and requirements should be provided via email to Dr. Carmela C.
Oracion, Director, Ateneo Center for Educational Development (aced@ateneo.edu)
and using the email subject line format CESL - Name of Division - First Name, Last
Name.

The deadline for the submission of the application requirements is on 15 March 2023
{Wednesday). '

For questions and concerns on the Program, including submission of relevant
attachments which may take time to process, please get in touch with Mrs. Amelia
Dycoco at 09175760036,

SBFI reserves the right to open the application to other non-SBFI beneficiary school
principals in Luzon if we are not able to receive enough applicants by 15 March 2023.

6. Program Screening

Short-listed applicants will be scheduled for interview by representatives from ACED,
SBFI, THF and UoN via ZOOM from 1- 15 May 2023.

May we therefore request the DepEd to endorse to its Regional Offices and Divisions in
Luzon where SBFI beneficiary schools are located to encourage and authorize the school
principals to apply for the Program.

Very truly yours,

t

W‘
MELISSA R. AQUINO

Trustee and Corporate Secretary
Security Bank Foundation, inc.

Annex 1: Training Calendar

Annex 2: Eligibility Requirements

Annex 3: Program Details

Annex 4: Application Requirements

Annex 5: SBFI Beneficiary Schoals in Luzon eligible for Program Participation




Annex 3: Training Calendar

ACTIVITY

June 16, 2023 Opening Session (Program Overview and Philippine Education
Challenges and Solutions)

July 25-28, 2023 CESL 3 Days In-Person Training at Ateneo De Manila University in
Loyola Heights, Quezon City

August 25, 2023 CESL Synchronous Online Training

September 29, CESL Synchronous Online Training

2023

October 24-27, CESL 3 Days In-Person Training at Ateneo De Manila University in
2023 Loyola Heights, Quezon City

Navember 24, Online Session on Mentoring Project Team

2023

January 19, 2024 Online Session on Project Risk Management

February 16, 2024 | Online Session on Project Menitoring and Troubleshooting

March 15, 2024 Online Session on Project Evaluation

April 19, 2024 Online Session on Project Reporting

Annex 4: Training Calendar

Our eligibility requirements for potential participant school principals are as follows:

v School principal of a public school in Luzon with SBFI donated school building
Has at least 7 years of service hefore retirement
Demonstrated the resourcefulness in implementing context-based school
transformation
Is available and can commit to attend all activities indicated on the Program Details
sheet {Annex 3}
Has thoroughly reviewed and will comply with all requirements indicated on the
Program Details sheet (Annex 3)
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Arnnex 5: Program Details
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Praponents and Program History

The HEAD Foundation is a Singapore-based charity organization whose vision involves the
improvement of the quality of education in Asia by being a thought leadership center,
especially in educational leadership.

University of Nottingham is one of the top 20 universities in the United Kingdom and is
active in positioning itself as a top research university. Its research centers include the center
for educational leadership and management.

Together, these two institutions introduced the “Certificate for Educational Studies in
Leadership” or CESL program in 2018, launching it in Jakarta, Indonesia then continuing it in
the Philippines in 2019 and 2021 in partnership with Ateneo Center for Educational
Development.

In 2023, Security Bank Foundation, Inc. {SBFI) joined the partnership with the objective of
bringing the CESL- program as a component of its 3-year training program for school
principals on instructional leadership, contextual problem solving, and stakeholder
engagement, prioritizing principals of SBF| classrooms beneficiary schools as initial training
program beneficiaries.

Certificate In Education Studies in Leadership (CESL) 4.0

Fresh from the successful completion of three international rounds of this programme, the
principal partners have agreed to embark on a terminal round. The Certificate in Education
Studies in Leadership (CESL) will be provided by UoN's CRELM {United Kingdom) with
financial, logistical and intellectual support from THF (Singapore), the Ateneo Centre for
Educational Development (ACED) and possibly from another private partner - the Security
Bank Foundation Incorporated (SBFI}.

CESL is a stand-alone learning module in which participants are not officially enrolled in a
UoN course. CESL is designed as a 30-credit unit {at feast 30 hours contact time). CESL is
designed to provide qualified school leaders, teachers and educational officers with a
repertoire of knowledge, skills and dispositions enabling them to implement effective,
culturally-based and context-responsive leadership in the school system. The target cohort
number for the fourth round of CESL {beginning 2023), to be implemented in a hybrid mode,
is around 130 Filipino participants.’

The Design Principles: Blended Learning, Experiential Learning and COPs

The design principles of CESL revolve around three core concepis: (1) the use of strategies
for leadership learning that balances online synchronous and asynchronous sessions; (2) the
application of experiential learning through guest fectures and visits built around

'These 130 potential participants represent current school partners of Security Bank Foundation, Inc.



(E) WORK EXPERIENCE .
(Starting with your present position, please indicate in reverse chronological order your employment history.)

From To Designation Organization/ School/Company
(mmiyy) (mm/yy)
{F) APPLICANT’S CHECKLIST

Please send clear scanned copies of each of the following documents
together with your application form at the time of submission:

1. Birth Certificate NOTE:
1. All applications with incomplete

2. Professionat Regulation Commission ID card information and/or not
accompanied by copies of
3. Affidavit or documentary evidence to substantiate the supporting documents will not be
addition or change in your name as recorded in the considered,

Birth Certificate (if applicable)

2. Certified true copies of your
4. Martiage Certificate (if applicable)

academic documents must be
submitted with your application.

5. University Transeript or equivalent

6. Any other educational certificate or diploma

7. Depattment of Education ID card

OOOO o oo

(G) PECLARATION

1. 1affirm that all statements made by me on this form are true and correct,

2. Tvnderstand that any inaccurate or false information (or omission of material information) will render this
application invalid and that, if admitted on the basis of such information, I can be required to withdraw from
the programme.

Signatwre of Applicant Date




Annex 6: Application Requirements
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APPLICATION FOR ADMISSION TO THE
CERTIFICATE IN EDUCATIONAL STUDIES

IN LEADERSHIP PROGRAMME
{’Illesagf ritaig gse tﬁﬁ%ﬁ:ﬁgow carcfully beforo completing the application form; There should Affix recent
Do £RARES, 1 soctions of the applicetion form must be filled with fhe required information. i an Passport size
' woﬁonﬁiiot:p;%g;o%?pmeen;er“NN'or“I‘IotApglicable." ' Y Photogr aphhere
2. The application form must be completed in neat  print and returned togethor with
supporting dacurents requested. )
3.  Submit original and photocopy of certificates and documents with your application. The
affice, howaver will not be responsible for darnage or loss of certificaes or documents.
4. ‘Theapplication form when completed should be sent with all requested documents to:
ATIN: Dr. Carmela C. Oracion
Ateneo Center fbr%gzzgonal Development
aced@ateneo.edu
{A) PERSONAL DETAILS
NAME DATE OF BIRTH (dd/mm/yy)
ifs?l% :Iggkone: [CDr. [Mr. T Mrs. [ M. L_'_D /[D /El:l
[TOIITTITTTTIIT T aee [T
EREEEREER RN RN NN p——"
First Name CITIZENSHIP:
EEEEEEEENREEERNERRER '
RELIGION:
D aation ey "1 | MARITAL STATUS
[0 Single  [ODivorced
HEERRREE . L1 O\Married 1 Widowed
Registration date (dd/mm/yy)  Valid until (dd/mm/yy)
H/ANER NENAR SPOUSE’S NAME:
IfPRC card is expired, indicate expected date of renewal
FATHER’S NAME ¢
MOTHER’S NAME:
EMAIL ADDRESS:
HOME ADDRESS PREFERRED MAILING ADDRESS
EEREEREEREREERENIRRERENERNENNENEN
CCLT T T T LT L L]
IEEEREEEERERAREN NN RENEENENERER
(T Ty O e ey g
({postal code) (postal code}
TELEFHONE NO.
(OO ) -cr e o e e
{araa code + home number) (area eode + affice nymber) (imobile number)




(A) PERSONAL DETAILS (continuation)

ORGANIZATION

DepEd School Division you belong:

Your position/designation:

Name and address of your school..

No. of years in government service:

No. of years remaining in government service.

(B) EDUCATIONAL BACKGROUND (Please attach copies of };elevanx documents including photocopies of certificates/diplomas)

From To " Institute/School Degree Obtained
(vear) (vear)

List any scholarships, prizes & awards received

(C) PROFESSIONAL QUALIFICATIONS/ RECENT MEMBERSHIPS
From To Prafessional Organization Awards/Position

(write the full name of Organization)
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(D) TRAININGS

Fill-out the tables below. Feel fice to attach additional sheets of paper if space provided is not encugh.

Table 1; Past Trainings: Kindly refer to the categories given below for Colunm 3. Write the number of the
corresponding category.

Categones
Instruction — may involve training on one or more of the following: sefting clear goals, allocating resources to instruction, managing the
curriculum, monitoring lessons aud evaluating teachers

2.  Staff Develapment and Mentoring - refers to the prograws and activities which help participants enhance and improve the skills,
competencies and overall performance of its emplayees,

3. Innovation and change - refers to new or improved product (curriculum, learning object, texthook, educationel software, etc); process
{pedagogy, assessment, student engagetnent, stakeholder engagement, eto); orgamzation (student admxssion, administration, organization of
work, ete) to improve efficiency and effectivity of the schoul system

4. Others (kindly specify)

Inclusive Dates Title of the Training Category

Table 2; Topics/ Skills you want to enhance

Topic/Skill

Table 3: Reasons why previous trainings were ineffective or not able to achieve their goals

Reasons




problem-based learning approaches and (3) the extensive use of Communities of Practice
(COPs) through guided reflection sessions and planned encounters with Critical
Friends/Mentors. Alumni of the past three runs will serve as mentors and facilitators, to
guide and share their experiences with the next cohort.

Made of Delivery: 4 months, three subjects

These design principles have been created to come up with a customised four month
programme. Upon successful completion of the project, the participants will be provided
with Certificates of Completion. There are three subjects to be covered in the two and a half
month programme, namely: (1) Educational Leadership Landscapes; (2) Essentials of
Educational Leadership and Change and a third individual-based action research component:
(3) Enacting Transformational Action Plans (TAPs).

For 2023 onwards, the CESL programme will be conducted in its original hybrid mode with a
total of two Face 2 Face (F2F) sessions of 3.5 days each, and at least two webinars. These
sessions will be complemented by two individual tutorials for each of the participants. A
final culminating meeting will serve as an conference/showcase event - an Education
Roundtable - highlighting the TAPs of the participants.

CRELM will be responsible for designing, developing and implementing the programme,
including the online lectures, webinars, guided reflections and tutorials.

UoN Accreditation and Costs

Upon completion of the programme, UoN CRELM through the School of Education, will
provide Certificates of Completion to all the participants. From the perspective of UoN the
participants are viewed as Individuals undertaking professional development programs
offered by the university.

Fees and Penalties
No fees will be collected from the participants.

Participants, however, will be required to enter into a contract with SBFl and THF. The
contract will stipulate, among other things, that participants who fail to attend all the
sessions will be required to refund the fees shouldered by Security Bank Foundation, The
HEAD Foundation and University of Nottingham. The contents of the contract will be
discussed in detail before the programme commences.

Equipment and Internet Access

The participants are also requested to secure the necessary equipment (ie. laptops,
speakers, headphones, etc) and stable internet connection necessary for the conduct of all
programme components




