Bepartment of Eduration
Region 111
SCHOOLS DIVISION OF BULACAN

July 18, 2022

DIVISION MEMORANDUM
No. 24% s 2022

IMPLEMENTATION GUIDELINES ON THE APPRAISAL OF TRAININGS IN THE EVALUATION OF DEPED
EMPLOYEES' DOCUMENTS FOR PROMOTION/RANKING PURPOSES

To - Assistant Schools Division Superintendents
Division Chiefs o
HRMPSB Members:
Education Program Supervisors
Public Schools District Supervisors
Elementary, JHS and SHS Principals/OICs
Ali Others Concerned

1. In reference to the attached Regional Memorandum No. 262, 5. 2022 titled Implementation Guidefines on the
Appraisal of Trainings in the Evaluation of DepEd Employees' Documents for Promotion/Ranking Purposes,
please be informed of the implementation of this policy effective immediately.

9. Forinformation, guidance and compliance of all concemed.

—

ZENIA G. MOSTPLES, EdD, CESO V

}S.chools Division Superintend{:{:t/

HR/hrmo

jincial Capitol Compound, Brgy. Guinhawa, City of Malolos, Bulacan
8 site: https;//bulacandeped.com  email. bulgcan@deped.gov.ph
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‘. I_MPLEMENTATION GUIDELINES ON THE APPRAISAL OF TRAININGS“ ‘

IN THE EVALUATION OF DEPED EMPLOYEES’ DOCUMENTS _
FOR PROMOTION/ RANKING PURPOSES ‘ '

s o Te. ._"_-‘:Ass1stant ngwnaan"ectur

- Schools Division: Supenntendeﬁts L
: Regional Chiefs of Functional: D1v1smns - :
s Human Resource Ment Promotmn & Selectlon Board :

& P To establxsh common understandmg and mterpretatlon -of the- ex:stmg_- L
- guidelines relative to the evaluatlon of documents pertaining to “trainings”, this
' Office, through the Human Resource Development Division, hereby disseminates the -
- Implemenitation Guidelines on the Appraisal of Trainings in the Evaluatmn af DepEd
: Employees Documents for Promatzon/Rankmg Pwposes ‘

2_. The issuance of these guldelmes is in accordance unth the DepEd Order No s

“ .66, 5. 2007 titled Revised Guidelines on the Appointment and Promotion of Other
S Teachmg, Teaching-Related, and- Non-’["eachmg Positions which is used as basis in

+the evaluatmn -of pertment documents of apphcants for hmng and promotxon '
: purposes : : : .

S 3. 'I‘he paramount ob;ectwe of these nnplementatmn guldelmes is to clarify some |

- 'gray areas in evaluating the certificates of partmlpatmn to trainings submiitted by‘ ‘

. applicants to the Human Resource Merit Prornotmn & Selectmn Board Enclosed is
o che copy of seud guldshnes for reference b _ _ -

. 4 ‘ Fcr 1nformatmn, gu1dance and comphance of all concerned

ECLAR, PhD, csso I
egional Dxrector ‘

h f Incl: Asstated

:~. -‘References: Found in the cnclnaure L
- 'Fo be indicated in the Perpetual Ingex :
g ¢ under the followmg subjr:cts

EVALUAT:ON PROMoTioNs e

TRAJNING PROGRAMS
o 'HRDDI /hrdd'a
' May 4, 2022

i Address Matalmo St D M Government Center, Malmp:s, Cn:y of San- Fernando (P)
‘:_ Teiephone Number {045] 598 8580 to. 89 Email Address regtonS@deped BOV. ph

: Ce_f_ﬁ*cdeNo.Mé_\I_?-m?? _
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(Enclosure No 1 to Regional Memorandum No |

IMPLEMENTATION GUIDELINES ON THE APPRAISAL OF TRAININGS -
COUIN THE EVALUATION OF DEPED EMPLOYEES’ DOCUMENTS '
FOR PROMOTION / RAN K.ING PURPDSES

The dehvery of quahty, access1b1e, relevant and hberatmg educatron would. _

- ‘only come to fruition, if there is.a quality educatxon ‘Corollary to this dictum is the -

- commitment of the Department " of Educatlon, through - the National Educators

. ‘Academy ‘of the Philippines (NEAP), to’ provide ‘'varied opportunities for the . N

' * professional gmwth and: lifelong leaming -of teachers and school leaders, in-

" collaboration with . the Bureaur of the. Human- Resource -and Organmanonal .
. _Development for the trammg programs of the nonteachmg personnel R

With the 1ssuance of- DepEd C)rder No 11, s, 2019 which artlculates the- -

o "“ﬁnplementatlon of the NEAP Transformation, the Regmnal Office and the Schools

- Division Offices are mandated to-observe standard-based professional development.
programs and courses for teachers and school leaders to ensure that interventions

| systematically contnbute to the professmnal growth and development of teachers

and school Ieaders

: One emdent mdex of the 1mplementatmn of the NEAP Transformatton is that
. the professtonal development for teachers and school leaders is more strategic,

T mtegrated and progra.mmatm n addressmg the competency-needs of the target

‘ partmtpants There is 'a nunified governance system that. underscores greater

; - accountability in the- professmnal development program a11gned with the challenge
.. of quality basic educatxon arnculated inthe. DepEd S reform program Sulung .
'-‘_-E‘dukalzdad ' : : . e ‘ L

Lo Whether the trammg is prov1ded by DepEd or Non-DepEd Leammg Semce :
- Providers, the professional developmerit: programs -and courses for teachers and

- school leaders should be NEAP recognized as stated in DepEd Order No. 001, s. 2020

. -articulating the - Guidelings for NEAP Recognition of -Professional Development. ‘
L Programs and Courses for ’I‘eachers and School Leaders L

Relatwe to evaluatton of documents, the Human Resource Ment Promotlon

_'-and Selection Board (HRMPSB} sometimes- expériences the need: to deliberate on:
Ll some gray areas perteumng to- appra.tsal of gertificates’ of participation to trainings-
particularly those conducted by unauthorized Non-DepkEd: Learnmg Service Providers .~

~ . whose programs and courses were not- NEAP: recognized. It is on this premise that"' '

. these: implementation - guidelines  are ‘hereby  issued to set the parameters in .

f._-‘_ evaluatmg szud ceruﬁcates towards a more objectwe apprmsal

Address Matalmo St D . Govemment Center, Manmpls, Crty ‘of San Fernando {P) s
Telephone Number (045} 598-8580 to 89 Emaﬂ Address regionS@deped gov ph L EAY
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‘ II ” Deﬂnit:on of Terms

The foliowmg terms are deﬁned le:ucally, contextually and operatlonally to
prowde clear mterpretatlon and understandmg of these 1mplementat10n gmdehnes ]

1 Trammg is deﬁned as the process by whlch an orgamzatlon or: 1nst1tut1on ‘
- ‘provides professmnal development activities to enhance the individuals

“with knowledge; skills and. attttudes to enable to. perform their functions. -
effectively. (D.0..No.:32, s 2011 Pohc1es and Guidelines Training and

. Development (T' & D) Programs arid. Act1v1t1es] It requires apphcauon of - Lo

: acqun"ed k.n . wledge a.nd skzlls in the work/;ob

e Nota Bene Conference ca.nnot be oonszdered as trammg because a trammg
S program primarily addresses the traznmg/ competency needs of employees .

“while a conférence is a_formal meeting in which many people gatherin order - .

te talk: about zdeas or problems related to-a particular topic usually for _
- several days ‘The .goal of the conferenoe is -to share knowledge‘ '
I ‘(htt s/ .wuensm t.de con eren_ce vs—tmmm ) :

. -Human Resource Merit Promiotion Seleetwn Bo d {HRMPSB] — is the

“selection board created by ‘the Reglonal Office. or Schools Division Office
whose primary task is to evaluate the documents and assess the potentials =
of - the applxcants for promotmn ‘purposes, based on the selection

- procedures. articulated ‘in: the- policies’ and’ guidelines set the by - le :

- Service Comxmssmn and the Department of Educatxon

3. NEAP Authonzatxon ~isa document grantmg permxsmon toall Non-DepEd.
- entities secking to offer ~proféessional. development programs and/or
- ‘courses for. teachers and school leaders prior to the submission of
S professmnal development {PD). proposals for evaluation and recognition.
' _The Regional Office and. Schools Division~ Offices are automatically :
Authorized Learning Service Providers; hence, there is there is no more - -
need for them to secure: NEAP authonzatwn : : : ‘

C 4 NEAP Recoemtlon -isa legal document glven by the NEAPCO or NEAPR .
to the ‘training - proponent ‘after sat1sfactor11y complying with all the
. requirements embodied in the. template for a PD proposal for teachersand -~
school leaders. The Reglenal Office and Schools Division Offices shall
- submit- proposals for professional development programs or courses for
. NEAP recognition. Proposals from . the Regional Office’ {(Functional - -
~ Divisions) shall be submitted to the NEAPCO, while those from the Schools = °
. Division Offices shall be submitted to the NEAPR3 for evaluation by the.
= Regional Evaluatxon Comm1ttee (REC} “and subsequently for recognmon g
- by the Regwnal Approval Com:mttee (RAC)chmred by the Regmna.l '
'Dlrector :

i Address Matalmo St D M Gowemment Center, Maumpls, Clty ef San Fernando (P)
o Telephune Number. (045} 598 8580 to 89 Emal! Address regronB@deped gov ph

8 CeMNoMI?W o



_:5a}so meludes schelarshnp prog;rams, short courses, and' study grants ananly,f
- these nnplementatlon guidelines: cover participation: in three (3) or more trainings. =

L activities in each level (district; diyision, regional) conducted for at least three (3) days. - R

. net credited during the last promotion, and part1c1pant in-one (1) training conducted . -
o ]"(natmnal or mtematlonal) for at Ieast three {3) days not credlted dunng the last o
e promotmn,_ ' S : . : ENITN -

S It also covers the tra.mmgs conducted by e1ther DepEd or Non—DepEd .

s Learrung Service ‘Providers;: mc:ludmg those trmmngs conducted by unauthorized

" Non-DepEd Learning Prowders, pending the i issuarice of a DepEd Order not honormg- .
Crthe professmnal development programs and courses due to lack of NEAP recognmon :

2 IV Implementation Arrangements i
: A. Evaluation of the Certiﬂcate cf Partieipation o

L Slnce the aforemenuoned DepEd Order does not categoncally say that only
.~ trainings attended for the past three (3) years: ‘shall be honored during the apprausal
. of documents, those certificates of traumngs attended more than three {3) years ago

- may still'be: accepted in- the evaluatlon as long as they were not cred1ted durmg the
last promctzon S R : : '

B. Equwalent Credlt Points for Trainings &

T ~In accordance wnth the emstmg gmdehnes supulated in: DepEd Order No 66
s 20_0'? here are the equwalent po:nts for, each _]Ob group

... Category. :" R Level Equwalent Pcmts
L Teachmg coand| e D1str1ct Level -1 point '
Related-Teaching | « Divisionlevel ~ -~ | 2 points
Greup.(spom.tfsl, ‘e RegionalLevel = |1 . 3 points
R Ry _» NationalLevel - - | " 4 points
Gl S b e Interndtional Level | 00 - 5 points:
. H. Non-Teaching | e Districtlevel~ -~ :[ ~ 2 ponts
- Group {10 points * . . s Division Level | 4'points
S either for Level 1 or e Regional Level - T " 6 points
: : Level 2) 2o s National Level " . 8points’
: - Internatlcnal Level Y 10 pomts

. Nota Bene Only the “}ughest Ievel” cemﬁcate of part:czpatlon to training shali be:
* credited. Combining certificates of. participation. to-come up with:. aggregate pomts” 3

not thhm the tenets ef these zmplementauon arrangements o -

Address Matalme St D M Government Center, Ma:mpls, C‘ ty of San’ Fernando {PY
Telephone Number (045) 598 8580 to 89 Emanl Address reglona@deped gev ph o

S
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e C. On Validation of Certiﬁcate of Participatmn

KR C 1 A Certlﬁcate of Partlmpatwn 1ssued by e1ther DepEd or. Non DepEd‘ !
. Learning Service Providers shall be honored by the HRMPSB, provided they are not
wiyet credited durmg the last promotlon, desplte that the cerhﬁcate of part1c1patlon
- '_ was obtauned more than three (3) years ago : SR _

S C 2 Wlth thls arrangement employees who were’ not gwen the chance to be e
.- promoted for more than three {3) years, may- still use their, certﬁicates of partlclpatlon' SR
7 not merely to sustain their-mativation to apply for proimotions ‘but also in the spirit
. of fairness and _;ustxce partxcularly for those who spent the;r own money Just to be L
. 'able to attend the trammg - LRI - - S

C 3 Pendmg the 1ssuance of a DepEd Order statmg that only certlﬁcates of

i part1c1pat1on from NEAP recognized professional development programs. and/or .

courses shall be. honored in the evaluation of documents for ranking purposes, the -

' 'HRMPSB may still. accept said certificates until such time that. a DepEd Order/RM R
. Implementation Guidelines shall have been’ issued’ that will revoke or rescind the

acceptance  of certificates: of partlmpatmn 1ssuecl by unauthonzed Non—Dede

, Learnmg Semce Prowders

C.4 A11 certzﬁcates of partlmpatmn from trammgs attended by employees -

- ‘ - (teachlng, teach1ng~re}ated and nori- teachmg) with. DepEd as the Learning Service
. . "Provider: shall be automatlcally credlted especmlly those that are recogmzed by
‘ 3NEAPCO/NEAPR3 | | . -

o5 A Certlﬁcate of Trammg or Certificatlon on’ any apphcabie Leammg and

Developmernit (L & D) intervention acquired must be aligned to- Individual -
- Development Plan (IDP). For an. extemal applicant, a certification from the Human
-+ 'Resource {HR) is reqmred stating that the L & D Intervention is aligned to the core
- tasks of the apphcant in theu“ current or prewous posmon (DepEd Order No. 19 s,
‘,-.2022) ' L . :

C 5 For. certlﬁcates of partlmpatmn prewously acquired, from the trainings

iconducted by unauthorized Non-DepEd Learning Service Providers specxﬁcally in the’

““international level”, the following. mformauon shall be checked in the. certificate
o during the vahdatzon dependmg on the degree ol clanty or . vagueness of the

= _document , : : '

. 5.1 Letterhead It should bear the name- and address of a company, or .

B organization which is prifited at the top of the specialty paper. Preferably, the = -
. letterhiead shows the name and address of 2 “ferelgn company or organization” -

since it is‘an’ interhational trammg, unless it IS hosted by a partner company
or orgamzatmn in the Phxhppmes ' S '

AT Address Mataimo St D M Gavernment Center, Maimpls, City of San Femando Py
w Telephone Number (045) 598—8580 to 89 Email Address regmn3@deped gov ph

- Coiffcote No ARVZ007 . .
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"C 5.2 Stgnatenes There should be at Ieast two (:2) mgnatones in the cemﬁcate e e
Clof particxpa.taon in-an mternatmnal traunmg, exther two (2) forexgners, orone
N ‘(1) local and one (1) fore1gn R S _ I

. 5 3 Copy of the Trammg Mamx/Pragram The HRMPSB may requu"e the s
... presentation of the copy of training matrix/program as a means of venficatmn SRR
to help eetabhsh the authenhmty of the c:ertli'icate : o

C. 5 4. Prmted Cepy of Attendance Bunng the Vmual Trammg Another rneans‘ o
o ef venﬁcatmn that may “be required by the. HRMPSB is the submission of a
. printed copy of thé attendance -during the. conduc.:t of V1rtual/onhne training -
“showing the name of the participant, if necessary Since this is international

o training attended 1t is expected that there are partmlpants/ speakers from. N

. other COllIltI'leS

C 5 5 Authonty t6: Attend Vtrtual Trammg A partlcrpant who shall attend a .
__vutual training should be given an “Authority to'Attend Virtual Training” duly
- signed by the Head of Office or his/her authorized representative. For face-to-
. face trainings, the’ part1c1pant may - also be. required to present a copy of -
. Authonty to Travel duly s1gned by the Head of Ofﬁce or h1s/her authorwed
S representatwe ' :

e 5 6 Copy of Inmtat:on Letter In addxtmn, a copy of the mvatatmn letter or .-
“ _-any proof registration- of participants may be reqmred by the HRMPSB to
‘further vahdate the veramty/ authenumty of the cemﬁcate of partmpeuon

CTCBT Applzcatzon Project: ’I‘h1s refers to an. Actton Plarr/Job- Embedded
' Learning (JEL) or Impact Project: ‘applying the learnings from the L & D
. intervention done/attended ‘duly. approved by the Head of Office. Higher
-+ premium shall be given to an application of L & D-or intervention made by the
R ‘-apphcant that is. reIeVant to the posmon to be ﬁlled (DepEd Grder No 19 s,

g 2022) o - ) :

v _Manitonng and Evaluation

- The Regional Ofﬁce III through the Customere Feedback/ Client’s Sahsi‘actwn o

G ‘Survey Form, shall menitor the- unplementatxon of these guidelines. The functional

. " division/section/unit- assigned in consolidating and ‘analyzing the feedback shall -
- - furnish a copy of the penodlc report to the Reglonal D1rector to address the 1ssues] R

SR 1dent1ﬁed (if there 13 any) ' SR ‘ R

' To sustam the re]evance of theSe gmdehnes to the prevaﬂmg 51t:uat10n, the o

':?'HRMPSB ‘may be adwsed by the: Regional Director to review these guidehnes to. R
-attune them to the demands of the changing times, especially if there would be new “} T

guidelinies from the Bureau of Human Reésource and Organizational Development

i '-{BHROD) or frorn the Nahonai Educators Academy of the Phlhppmes

L Address Matal:no St D M Government Center, Malmpas Clty of San Fernando (P}
‘ Telephone Numher (045) 598 8580 to.89; Emaal Address regnen3@deped.gov ph
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R Re.féfem_:_e,si--

B -_S.DepEd Order No 32 s 201 1- Pohczes and Gmdelm_es on ﬁammg and Development o »

(T & D} Programs and Acthtles

L ‘;'-.__‘DepEd Order No 1 1 s 2019 Implementatwn of the NEAP ﬂansfomatzon i

o DepEd Order No. 001 s, 2020 Gutdelmes for NEAP Recogmtzon of Professzonal L
RS T Development Programs cmd Courses for Teachers and School Leaders -

H -'DepEd Order No 1 9 s 2022 The Department of Educatton Ment Select!on Plan : K L

Address Matalmo 5t D M Government Center, Malmpns Cuty of San Fernando (P) _ ;
Telephona Number (045) 598—8580 to 89 Email Address regrona@deped gov ph e
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