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Republic of the Philippines
ZENIA G. MOSTOLES, Ed,D,, CESO V E gpartmm[t Bf QEhumtmn
Schools Division Superintendent REGION III-—CENTRAL LUZON B

kchools Division of Bulacan

- REGIONAL MEMORANDi_JM RIS AT
No._, .s2021 . At
 ORIENTATION-WORKSHOP ON THE lzmncIPLEs OF SCHOOL-BASED

MANAGEMENT: STRENGTHENING ADVOCACY AND
: PRACTICES FOR SCHOOL EFFECTIVENESS

- Tor o Schools Dms:on Supenntendents f']
A - CID/SGOD- Cl'uefs ' S
"SBM Coordinators -
- All Others Concemed

1. The Department of Educatmn Regmn ur through the Field Techmcal
Assistance Division  {FTAD} shall. conduct the Orientation- Workshop on The
Principles of School-~ Based Management: Strengthemng Advocacy and Practices for
School Effectiveniess per DepEd No. 83, s. 2012 thmugh the MlCI’O%Oft Teams.
platfnrm at 8:30-5: 00 on September 7 10, 2021. . . :

2. 'I‘hls actmty aimis to

A Conduct an m-—depth d1scuss1on on the SBM practxces per principle of .
- the school-Based Marzagement (SBMJ that defines school effectiveness;
b. - Assist the schicol heads and SBM leaders on the challenges encountered
~ during validation of strengthéned advocacy and practice; -
'b.  Provide Technical Assistance to SDOs in enhancmg the implementation
_ [of SBM and thereby scale- up levels of practme by the schools m Regmn 3.

3. The partimpants in thls act1v1ty are the foliormng
. -3.1 SGOD Chiefs-
3.2 SBM Coordinators from the twenty (20) SDOS of Regmn 3;
- 3.3 Selected School Ieaders (Levei 1 and 2} from the twenty SDOs;

4. The twenty SDOS shall be d1v1ded into clusters as: fo]lows

-'Cluster - ‘Pampanga, Bata,an Taxlac C1ty, Olongapo, Gapan, San Jose |AM
1 Clty, Mabalacat City, San Jose Clty, Cabanaman Clty, Aurora | Session
e Only
Cluster Bulacan, Nueva Ecua, Zambales, SJDM Meycauayan, San | PM
-2 . | Fernando, Angeles Clty, : Malalos C1ty, ‘Balanga, Tarlac Sesswn
| Province o 5 . _ _ Ofdy

- Th_é Matrix of Activities is -attached- for reference. .
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Telephnne Numher (045) 598-8580 to 89; Email Address regionS@deped gov ph




%epuhltr nt the %btﬂppmeﬁ

EBepartment of @buz&tmn
' REGION III—CENTRAL LIIZON -

6. Your usual cooperation is hereby enjoined.

/' B. ECLAR, PhD, CESO Il
kg’io_nal Diirector i

" frad2/ftads

August 4,2021
| ?mm-m ACTIVITIES
- [Date ' Day 1Activity LT "I_n-Ch:arg‘e- B
| September 7 Prehmmanes . |AVPby Dr. Rafael Rubio

Address Matalmo St .M. Government Center ‘Maimpis, Clty of San Fernando {P)
Telephone Number (045] 598 8580 1o 89 Emarl Address regton:-}@deped gov.ph -
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Smglng of the Natmnal Anthem- ~

_Webinar Proper.

| 830-9:00 Prayer - N
R 1Reg10n3Hymn N .
|RollCall ~ = .- | Dr. Eva B. Imingan
| Webinar. Euquette : i ) g
. | Welcome Remarks - | Dr, Wende.ll C-abrera o
. Statement of Objectnres ' RE
S "Inspiranona} Message | -] Dr MayB Eclar, PhD
N T 1 . |CESO3
1 9:00-9:10 10- Mmute Health Break- o 1

19:10-11:50

- Prmmple 1 Leadersth and'

1 Dr. JOJI{’: Caiamlam
PNU Academic

- Assign SDO for Managmg :
- Prehmmanes for the next day

Governance
_ -{ Chair/Professor; -
| Cluster 1-. Metrobank Outstandmg
| R g 'Teacher '
1150-1200 - Open Fcrum
‘ o LunchBreak L ' '
1 1:30-4:00 { Principle 3 ' | Dr. Mercelita J. Labial
g R Accountability and COHUTT!L‘H}LI% | Professor, Capitol
Impmvement ' : - tUniversity -
i3 - | Metrobank Outstandmg
L o Cluster 2 : Teacher ' _
4:00-4:30 - | Open Forum '

- sep'fember Yk

7830-9:00

Day 2 Actlvity

Address Ma’tahno St D . Government Center, Malmpls Czty of San Fernando #
o Telephone Number (045) 598-8580 to 89; Emanl Addmss regmnS@deped gov ph -

= Prehmmanes -
9: 00 9: 10 1 10-Minute Health’ Break
: | Webinar Proper R - o
9 10 11: 50 ' -_Management of Resources | Dr. Mercelita J. Labial
- Cluster 1 z : . -} Professor, Capitol
| . | University |
: Metrobank Outstandmg
o : e 'Teacher
11150-1200 Open Forum o '
| o __Lunch Break _ N - .
11:30-4:00 | Curriculum and mamuchon E | Dr. Jojie Calamlam
TN Qiuq%er’) ' ' : PNU Academic =
-{ Chair/Professor; ‘
‘Metrobank Outstandlng
E - EE T :’I‘eacher ‘
14:00-4:30 | Open Forum -

2 e
Cafacale Ne. AR IT0017
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' Ass1gn SDO Tor Managmg
‘ _ SRR Prehmmanes for the next day
.| September 9 Day 3  Activity
830-9:00 .} - Prelnnmaries ,
9:00-9:10. | 10- Minute Health Break
R ‘Webinar Proper S e
©19:10-11:50 | Accountability amd Lontmuauq . | Dr. Mercelita J. Labial
IR ' ‘_Impzma fent L Professor, Cap1t01
L - I'University
t‘:lw;s'te-ﬁ‘ ST Metrobank Outstandmg
AT | feacher

1'1150-1200 ‘Open Forum _ e
e B LunchBreak S :
1:30-4:00 ‘Prlnc1p1a 1 Leadersmp and _ - 1Dr.Jojie Calamlam
IR o _Govemance L . ['PNU Academic
T | Chair/Professor;
Cluster*i! S e . I'Metrobank Outstandmg
' o ' L 'Teacher

1 4:00-4:30 'Open Forum _

' . [ Assign SDO for. Managmg _
oo | Preliminaries forthe next day.
September 10 -‘Day 4  Activity
- 1830-9:00 - | Prelmlmanes B

19:00-9:10 | 10-Minute Health Break

i 1. . Webinar Proper e '

- [9:10-11:50 | Curriculum. and Instructlon T '-'Dr Jojie Calamlam

SRR Clusterl o | PNU Acadeémic

T . | Chair/Professor; :
Metrobank Outstandmg
-Teacher

1 1150-1200 ‘Open Forum
) - Lunch Break Sk B :
Managerent of Resources - ° | Dr.Mercelita J. Labial

' (‘Mbter g .| Professor, Capitol
S L - | University o
- | Metrobank Outstandlng
: Teacher ‘

[1:30-2:00_ L T |
2 14:00-4:30 0 | Open Forum . - .

. {waysForward - - - |Dr Wendell Cabrera
R T T I A T Chlef FTAD

: ‘Address: Mé'tatirip St. DM G_ﬁvérr_fment _Genfer, Méir_r-ipis-;..(:itv of San Fernaﬁdo-(?}
. Telephone Number: (045) 598-8580 to 89; Email Address: region3@deped.gov.ph
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