
DIVISION MEMORANDUM 
No. ·��3, s.2021 

3!lepublit of tbc �bilippincS' 

13epartment of Qfbutation 
REGION III 

Schools Division Office of Bulacan 

November 15, 2021 

CONFERENCE OF SDO PERSONNEL, GUIDANCE COUNSELORS, GUIDANCE COORDINATORS, 
AND NURSES OF SECONDARY SCHOOLS TOWARDS BETTER WORK PERFORMANCE AND 

HARMONIOUS RELATIONSHIP AND PARTNERSHIP 

To: Assistant Schools Division Superintendents 
CID/ SGOD Chiefs 
All SDO Personnel 
All Others Concerned 

1. Pursuant to Division Memorandum No. 110 s. 2021 entitled SDO Health and Wellness Program, 
the SGOD School Health Section and Human Resources Development Unit shall conduct a 
three-day conference on Better Work Performance and Harmonious Relationship and 
Partnership on December 7,9,10, 2021 via MS Teams as part of the wellness services and 
Mental Health and Psychological Support of SDO Employees. The members of the Technical 
Work Group shall meet on November 22, 2021 at 1 :00 PM at the SDO Conference Hall in 
preparation for the activity.

2. The conference aims to:
a. Develop a positive work behavior and attain work outputs with organizational goal;
b. Develop a professional and harmonious relationship with co-workers;
c. Address ways to improve one's mental health and well-being; and
d. Develop an action plan on the collaboration of School Health Unit, DRRM, School 

Mobilization and Networking, BulSU-College of Social Sciences and 
Philosophy­Department of Psychology, Registered Guidance Counselors and Guidance 
Coordinators of Bulacan to address mental health needs of teachers, non-teaching 
personnel and learners towards attaining a good mental status amid the COVID-19 
pandemic.

3. Attached is Enclosure 1- Training Matrix, Enclosure, 2- List of Participants and Enclosure 3- 
Members of the Technical Working Group for ease references.

4. The SDO shall strictly observe and adhere with IATF minimum health protocols on Omnibus 
Guidelines in the implementation of Community Quarantine.

5. All expenses incurred in the conduct of this activity shall be charged against Division INSET fund 
subject to usual accounting and auditing rules and regulations.

6. Immediate dissemination of this Memorandum and active participation is enjoined.

ZENIA �LES, Ed.D., CESO V J 
Schools Division Superintendentr 

Address: Provincial Capitol Compound, Brgy. Guinhawa, City of Malolos, Bulacan 

Website: https://bulacandeped.com Email: bulacan@deped.gov.ph 






















