Republic of the Philippines

Bepartment of Ehucation

Region II1
SCHOOLS DIVISION OF BULACAN

January 11,2021

DIVISION MEMORANDUM
No. 0/2 s, 2021

CONDUCT OF SDO STRATEGIC PLANNING CONFERENCE FOR 2021

To: Assistant Schools Division Superintendent
Division Chiefs
All Unit Heads
PSDS and EPSes
All other concerned

1. In line with the Department of Education’s goal in expanding access to Basic
Education, the Schools Division Office of Bulacan shall conduct the SDO STRATEGIC
PLANNING FOR 2021 on January 26-28, 2021, Tuesday-Thursday @ 8:00am onwards
at the Division office conference hail (3™ Floor),City of Malolos.

2. The objectives of the activity are:
2.1 Review of OPCRF and AIP of 2020;
2.2 Discuss PPMP, PMIS, and Budget Planning 2021;
2.3 Align the budget efficiently according to the priority programs and project for
2021.

3. The participants to this activity are all SDO Bulacan unit heads, program owner and
PMIS encoders:ﬁarticipants shall bring hard copy of the accomplishment report 2020
and PPMP and office activity plan for 2021, laptop and pocket wifi. Short PowerPoint
presentation shall be needed for discussion.

4. Attached as enclosure No.1 to this memorandum is the program matrix.
5. The school Division Office shall strictly observe and adhere with IATF minimum health

standard protocols on Omnibus Guidelines in the implementation of Community
Quarantine.
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6. All expenses incurred in the conduct of this activities shall be charged against Division
'MOOE subject to usual accounting and auditing rules and regulations.

7. It is advised that this Memorandum shall be given wide dissemination and active
participation is enjoined

ZENIA G. MOSTOLES, Ed.D., CESOV |
Schools Division Superintendent
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