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The Depavament of Edueation (TepEd) is conmitied to continnously amprove its Fliunan
Restaree (HRY systests 4 owder Lo ensie the offective implementation: of ity FIRM
vompotencies, systeins and praclives lowaeds HR oxcellenes. Relatively, the Burva of Human
Besouree and Qrgaozational Devetopment QRO is cvently unsdeylaking, propavations
or e TRIMIE FIRD initial assesssuoat b be conducted b the CHC - Mlagonal Capital Region
(WOCRY. I Deocotlor 2020, the Depdid Condead Office (CO) was conforred with a Loved 1
recopiition for the RSPLand L&D Systems by CSCNCR, On he otler haod, e assessment
anwd enring of deflciencles for the gystones on Performie Mavagemient (PA) and Rewands
anel Recopnitien (R&R) e still ongoing,

In whew of the forepeing, fe Drepaviment s qarently veviewing the existing R&R systum with
the goal te enbuutve e sans wliel will alfow Deplid w achiove the Tosirerent for the OS¢
PRIME HRM Level 3 accreditation. The BHROE theongh fluw Emploven Wellare DThvision
CRITROD-EAYD)} conducted o sovies of online Foeal Groagy Discusslons (FGOSY swith vanous
mlentifiod stakebsoilers last Octaliee 26, 27 ol 2B, 2021 (o review the agrent Dlepfd R&R
system amd praciices as stipulated naler 1O Mo, 9 s 2002 entitled, “Establislunent o
Program: on Awards and Tneentives for Svavice Excellonee HALSEY with the {ollowing,
aljuctives; :
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Lo To idemtily pedicy and inyplementatiog s that need 1o be addressed theough an
Endianeed PRAISE policy;

2 To pather data on cirrett RER polieios and practives ffroquency, fmapact, and relavance
T curvent sitaations/ trends), ancd i

A Ta gather recommendations ! suggestions to imprwe e RER system i Dopld,

v arder to garler mre diva rodative 1o e abavemen tonsd objectives, may we requrest all

teaching and non-teaching petsannel, regardless of eplovnwnt status, 1o accomplish te
anling rurvey form accassildo Dwougl: the link Bitgus /3 bl ]y ZSURVEY LN BRE202E andd 5
your respanse pet Iater than November 19 2021, Rc-sl'. asarmd that all iiforomdfn in the
surves form sludl be used for the said psapose onl v uud shall adhere fothe provisions of {he
Ditta Privaey Act, s

For more informalion asd inguivies, kindty canail M Reoel 1, Vapsinas o Mr, Maher Fauy
Usiman of e Fnploves Welfare  Uivision at oL esphas@deped o pl il
maherysmant depest oo ol espectively,
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This communication may aontain confidential or privifeged information, and is intended solely for the individual or entity to whom it ls originally addrassed. Any disclosure, copying,
dissemination, or any action taken i refiance lo i by alhers,

oifisr than the intendsd rsciplent, is stiletly prohibiled. The opinions, conclusions, and slatements exprassed In this
message are those of the sender and may not necessatlly refiec the views of the Departiment of Education.
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