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REGIONAL MEMORANDUM
No. 260, 8. 2021 -

2021 EDUCATION INNOVATION CONFERENCE (EIC)

To:  All Schools Division Sﬁp@rin_tendents _
Chiefs of Regional Functional Divisions

1. In response to the emerging challenges in the Basic Education Learning
Continuity Plan (BE<LCP) of the Department, this Office announces the conduct of
the 2021 Education Innovation Conference (EXC} on September 8, 2021 in
conjunction with the Celebration of the National Teachers’ Month from September 5

- October 5, 2021. . - ' -

2. - The theme of this year’s conferenceis “Transforming the Conventional Concepts
and Practices. into ‘Unotthodox Versions in- Response. to the VUCAD World”. The
acronym “VUCAD” dtands for Volatility, Uncertainty, Complexity, Ambiguity, and
Diversity. : |

3 As education leaders and curriculum implementers, it is of paramount
importance that teachers and school leaders would have the capacity to. introduce '
innovative programs, projects and activities that would ensure the delivery of quality,
‘accessible, responsive, and relevant hasic education to all types of learners in diverse
learning situations.. - '

: 4. - The primordi‘_é] objective of this ac’_civitjr is 'toll motivate the teachers, school
- leaders, non-teaching personnel, and other stakeholders to showcase the Best

" Innovations in Editcation as evidenced by their respective entries in the following

categories: 3‘
: CSDO Group L .+ RO Group
A. Structure (involves the ways in | A. Business Process
" which school facilities like | o _
. classrooms are organized) Note:
B. Content (refers to curriculum - _

- revisions such as contextualization: | The categories for the Regional
localization; indigenization or | Office shail be based on the different
enhancement in the content) - | business processes of the functional

C. Process (those that have to do-with divisions or units/ sections articulated
human interaction such as " |in the key result areas (KRAs) of their
pedagogy, assessment, instructional respective Operations Manual
supervision, provision of techiniecal- - ’
assistance, monitoring and

evaluation, etc.)
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50 The S”&’:L& for Begt Innovations in Education for Schoois Division Office (8DO)

' mroup invobres two (2] levels: Elementary and Secondary for Best Innovations in

Strnerare, asd Content; and District/Cluster and Division Levels for Best

. Inpevabions in Process, Since there are three (3) main categories in the search, each
ST} 1w expected to submit a total of six (6) entries. -

| 6. Entriestobe sﬁbfﬁitted by the SDOs and Regional FDs to the Regional PRAISE
Committee are only the BEST (Rank 1) in the afc}rementioned search categories.

7. Belowis the schedule of activities relative to the search:
| Date 3 - Activity ' ' . Remarks
" August 6, v Deadline for submission of | e« Late entries will NOT be
2021 _entries to the Regional “accepted
| | . “PRAISE Comumittee = | L _
August 9- | e  Phasel Evaluationof . s Screening and
13, 2021 ' Entry Write-up, required  shortlisting of entries
B “ documents and video clips, ' shall be based on the
_and shortlisting of " result of the evaluated
| hominees based onthe ' write-up, required
- selection criteria for Phase documents, and video
5 SRS - ' __clips .
August 16- | o Phase 2: Online validation |  Oniy the top 5 {SDO
20, 2021 ~ + and interview of qualified Group) and top 3 (RO

~ entries from Phase 1 _ Group) shortlisted
s o ' entries in each
category shall undergo
- online validation and

' ‘ _ L _ . interview
August 23, o Pintalization of the results - » ~RO3 PRAISE Comumnittee
2021 = of the evaluation - ' & HRDD ‘
August 24- . o Preparation for the 2021 . | - » HRDDIs the lead
September Education Innovation : _regional functional

7,2021 - .. Conference ' division under the
oo : guidance of RO3
: - : : PRAISE Committee
September e, 2021Education Innovation | e A separate

8,2021 |  ° Conference. . -~ memorandum shall be
‘ C -af’}.‘. Recognition of Best : issued for the details

i Innovations in Education
. through an Awards
o° Ceremony

8.  For reference, the Search Guidelines (Enclosure No. 1}, Mechanics, Rubrics
Checklist of Required Documents, and Entry Form are enclosed.

‘ Addfejss: Matalino St. D.M. Government Center, Maimpis, City of San Fernando {P) AA
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' (ROB:PRAISE' Commiitee, Attention: Human Resource Development Division). Late
entries will not be accepted. | :

9. Expenditures to be incurred relative to the conduct of the activity such as
‘meals; trophies, certificates, cash awards, honoraria, and other incidental expenses -
shall be charged agdinst Regional MOOE, subject to the usual accounting and

auditing rules and regulations.

10. | DepEd R03—Human Resource Development Divisién recognizes its
responsibilities as articulated in the R.A. 10173 otherwise known as Data Privacy

consolidate from their personnel.

- Act of 2012 with respect to the data it will collect, record, organize, update, use, and

11.  The personal dafa obtained from f_h_e documents to be submitted are stored
with the DepEd RO3-HRDD authoerized information and cornmunications system and

~will only be accessed by authorized personnel of said office, The HRDD has instituted

appropriate organizational, technical, and physical security measures to ensure the
protection of personal data. ' :

12, Purthermore, the information collected and stored in the portal shali only be

" used for purposes of this activity. HRDD shall not disclose any personal information.
-without consent from concerned itidividuals and shall retain the information over a
_period of 3 years for the effective ithplementation and management of its activities.

13, For furﬂler,iﬁquixies, the Human Resource Development Division may be -

reached thru this email address: hrdd:ro3@deped.gov.pl. =

14, Wide_disseniifiétio'n.of this Memorandum is desired,

MAY B. ECLAR, PhD, CESO I
'7A"Regional Director

Incis.: As stated

Referenices: DepEd Memoﬁaudum No. 002, s..2020

https: / fwwiwtéackerph.com>deped-...
hitps; / /www flead-=ignivation.com>:... .
hitps:/ fwww.stlouisfed.or =hridpes -

HRDD1/
July 2, 2021

Add'ré{s's:_ Matalino St. D.M. Gavernment Center, Maimpis, City of San Fernando (P}
.Te!ep_honé Number:_(04'5] 598-8580 to 89; Email Address: reglon3@deped.gov.ph
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(Enclosure No 1 to Regmnal Memorandum No. MU 5. 2021)

| SEA.RCH GUIDELINES MECHANICS, RUBRICS, AND REQUIRED DOCUMENTS
‘ " FOR TI{IJ 2021 EDUCATION INNOVATIGN CONFERENCE

L Rationale am’l Parameter of the &eamh |

The 2021 Educatlon Innovatlon Conference wltuch recognizes the Best
Tnnovations in Education of DepEd Regional Office 111 is in consonance with the Civil
Service Commission’s Program on Awards and Incentives for Service Excellence
: (PRAISE] and DepEd Order No. 9, s. 2002 titled “Estabhshmg the PRAISE in the
DepEd”.

o - This rewards -and recognmon program advocates the development and

B ‘promotion of creauwty, innovativeness, commitmernt, quality, and integrity in the

o " teaching profession and in pubhc service, by showcasing the best innovations of the
teachers, school heads, superv1sors o‘rher school leaders, mciucimg the non-teaching
personnel

‘ Prirarily, the search focuses on the best innovations relatlve to structure,

_ content, and processes that contributed significantly not only to the learners’

. . achievement level but also in the improved delivery of hasic educatmn services
‘ ‘ general through enhanced businiess processes

‘I Award Categoriee for the Best Innovation in Education

A SpO Group One (1) entrv for each categorv per SDO

1 Best Iﬂnovatxon in. Structure (School Facﬂmes}
L1 Elémentary Level
1.2 8econdary Level :
2. Best Innovation in Content (Currlculum)
2.1 Elementary Level
2.2 Secondary Level -
3. Best Irnovation in Process (Business Operations)
3.1 District/Cluster Level -
3.2 Division Level

2. RO Grouo One- (1} entrv from each FD

1. Best Innovatmn in Busmess Process (KRAS in the OM)

_ Address' Matalino 5t .M. Government Center, Maimpis, City of 5an Fernando Py .
Te!ephone Number (045) 598—8580 to 89; Email Address: region3@deoed gov.ph
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. ff., " Griterla/Rubrics for Phase 1 Baluation

B . " S _l Ixidiéat_drs _ | Points
1. Degree of Innovation (defines how new’ is an innovation. | {20}

| It is the difference between the previous state and the current
| state.) B

1.1 H1gh Degfee of Innovation (characterized by the
presence of total change to what is existing/
existed) = 20 points :

1.2 _Nfédium Degree of Innovation (characterized By

- thie presence of partial change to what is existing/
- existed) = 15 points: . : L

1.3 LOW Degree of Innavation {characterized by the
- presence of little change to what is existing/
existed) = 10 points : '

| 2. Key Elégﬁi.eﬁts of Innovation (demands active engagement | (60 pts.)
| of team developers in the innovation) '

2.1 Coﬁibamtibn (means to work together (relationship) 15 pts.
" toward (process) something in common {outcomes)

2. lf,;ll All team members shared ideas, communicated, |
 performed assigned tasks, and entirely
 completed the project on time (15 points)

. 212 Sorfié team members Shé_trcd ideas, - :
. -communicated, performed assigned tasks, and.
. partially completed the project. (10 points)

2. 13 Few team members Sharéd_ideaé, communicated
, performed assigned tasks, and slightly
completed the project. (5 points) - '

2.2 Idé;i.inﬂ (presence of fresh and new ideas that made 1 15 pts.
- the organization/office stand out.)

22 1 All employees were able to create fpany new
ideas that contributed to the idea generation
towards the dévelopiment of innovation. (15 pts.)

‘ 2.’22 Most employees were able to create SOme NEw
" ideas that contributed to the idea generation
towards the development of inovation, (10 pts.)

Addrgi:-_ss:' PMatalino 5t [1.M. Government Center, Maimpis, City of $an Fernando (P)’ i
Telephone Number: (045) 598-8580 to 89; Email Address: reglon3@deped.gov.ph [y
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Z.Z.S,Féw employ.eeé-were able to create only few
~ideas that contributed to the idea generation
. towards the development of innovation. (5 pts.)

15 pts.
2.3 Implementation (rcfers to the actual use or
‘ appﬁcatiou of the product/program/ outpudt)

2.3. ]f_s_l,l_ the objectives of the inn'ovation. project were
"+ achieved, and there was 4 total satisfaction with
. the results. (15 points):

23? gome of the objectives of the innovation were
© ' achieved, and there was a partial satisfaction
" with the results. (10 points} ‘

2,3‘_.‘,;3'On1y_ few of the objective of the innovation were

'+ achieved, and there was only slight satisfaction
© with the results. (5 points)

| 2.4 Vﬁlﬁe Creation (refers to the value created in terms
“of cost and efficiency in the overall performance of
school/ office /agency) _ - 15 pts.

2.4.1 The innovation resulted in very high efficiency
_* in the use of resources (nanpower, money,
" machines), and very high productivity in the
i overall performance of the school/ office. (15 pts}

2.4:2 The innovation resulted in high efficiency in the .
- use.of resources (manpower, money, and

" ‘machines), and high productivity in the overall -
performance of the school/office. (10 pts.)

9.4.3 The innovation resulted in average efficiency in
- in the use of resources (nanpower, money,

i machines)and average productivity in the overall
* performance of the school/office. (5 pts.}

3. Impact of the Innovation: This should be supported by | (20 pts.)

data, clear statement of the problem(s) addressed describing | -
the previous status and the current situation after the
implementation of the innovation program,/ project.

3.1 Scc{ipe_ (10 points)

: Add’t‘%ss:_l\fiata!inc St. D.M. Government Center, Maimpis, City of San Fernando (P) N #\ e H
Telephone Number: (045) 598-8580 to 89; Email Address: region3@deped.gov.ph E\::%;w %mg;ms W’ '
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1 ' 'Scope o Points
' *For SDO G:mup ' 10 points
o  Serves, benefits the whole division
For RO Gruup
® Serves, benefits the who"le region

For SDO Gmup ' ' ' ' - 'f points

e  Serves, benefits the whole distrwt [cluster
For RO Group

s Serves, bencfits the whole functional |

‘ dlvwmn

For 8DO Gmup . . 5 points
e Serves, benefits the whole school
For RO Gionp

o Serves beneﬁts the whole unit/séction

3.2 Replicafjility of the Innovatio'n' (10 pbi:n‘ts) :

' : Replieabiiity o ' Points
For SDO Group : 10 points
o Can'be rephcated in other SDOs
For RO Group
e Can be replicated in other Regions

Fo: sDO Gmup . R : _ T points
e Can  be replicated  in other '
dmtncts/ clusters .
Por RO Gu)up '
s Can be replicated in other functumal
dmsmns

| For SDC Gmup ' 5 points
s Cantbe rephcated in othier schoois '

For RO Group
o (‘an be rephcated in other units/sections

. Required, Entry Documems

. For Phase I Ev.a_luatlon, each . entry %hould be submztted onlme with the
followmg documents

1. Indorsement and Certiﬁcai:inn of Entry Evaluation: For the SDO
- Group, all entries should be duly endorsed by the Schools Division
Superlntandent while the entries for.the RO Group should be properly
endorsed by the Chief of the I I‘unctmnal D1v1310n addressed to the Reglonal

"‘*v

Address Matahno St D Vi Government Center, Matmpis, City of 5an Fernando (P} i \{ y ff
Telephone Numher (045) 598—8580 to 89; Emait Address: region3@deped. gov ph uf i‘”g
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'Director (Attention: The Chair, Regional PRAISE Committee. (Please see
Enclosure No. 2) '

2. fnndvatioti,Q'Write-Up:' The innovation write-up should not exceed ﬁve‘ {3)
pages of A4 size bond paper, using Bookmen Old Style, and 11 in font size.
It should contain the following parts based on the DepEd format.

L. Project Summary: Write conc:.isely' amd. clearly the
: reasons for doing this innovation project. Be able to
answer the following questions as guide:

Why did you do the innovation project?
What did you do? ' _

. How did you do it?

. Who did it? .

- Where was it done? -
How long did it take?

" How much.did it-cost?.

meoaose

1L Project Background: Explain what needs Jproblems did
" you try to solve, and why these needs/problems. were
* worth solving. Provide a brief setting and history behind
the innovation project. This part should not be more than
250 words. Include references = to supporting
documentation such as project design or lay-out.

__‘:I"II. Project Objfscfivééﬁ State explicitly what goals the project
aimed to achieve. ' a

V. Project Methodology: Explain the details of the plan for
“* . how the project objectives were achieved. Describe the
" overall approach. '

' a. Work Breakdown and Task Time Estimates ~ Create

~ a detailed project schedule. Make a list of tasks that

was. performed for this project. Make sure the list is
complete enough and the tasks are broken down.

b, Project Deliverables - Make a list of deliverables such,
as products/services delivered to the clients. Include
- a short description of the deliverables. '

c. Project Risk Management — Describe the significamnt
. project risks and delineate the plan to alleviate or
control them, Make sure to address each risk’s

Addt'%#s: Matalino St. .M. Goverament Center, Maimpis, City of San Fernando (P)
Telephone Number: (045} 598-8580 to 89; Email Address: region3@deped.gov.ph
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% Reminder: “

likelihood of occurring as well as the impact on the.
project and the school/ office.

V Pfoject Costs: Estimate the overall cost of the project in -
terms of budget and the source of fund.

3. Short Video Clip of the Innovation: Since onsite or actual
validation is not feasible this time, the tearni shall submit a short video

" clip capturing the salient features of the innovation and how it works.
_ The video clip should be from 3 to 5 minutes only in running time.

1. No- s{iipportirig documents shall be submitted other than those
men.tionqd in the above list. ‘

N Procedure:fu% Régional Level Screening and Evaluation

Por easy and standardized evaluation, the RO3 PRAISE Comnittee has

~enclosed the copy of the Evaluation Tool {(Enclosure No. 3}

A ‘Documén;i‘i & Video Clip EValﬁation. (70%) '

Only those entries that pass the Phase I{Top S for SDO Group and Top
3 for RO Group shortlisted entries in each search category) shall undergo the
online evaludtion. The successful entry proponents shall be properly notified
through a memorandum. E :

_ The ROS PRAISE Committee shall create teams to conduct the
document evaluation and onlin¢ validation. The documents and the video clips

submitted shall be used as the bases for document evaluation.

B. Online Validation & Interview (30%)

The onhne validation. primarilj aims to assess the entry’s actual
innovative feature and information that could hardly be gauged through the
documents submitted as stated in the innovation write-up. '

'To fufther emhance the innovation information generated from the

- document evaluation and through ‘the online. validation, the RO3 PRAISE
_Committee 8hall conduct an online interview with the top & entries in the

regional level. , '

'Addijéss: Matafino St. D.M. Government Center, Maimpis, City of San Fernando (P) | N ff:;’%

Telephone Number: (045) 598-8580 to 89; Email Address; region3@deped.gov.ph Eérh gy o 3
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VI.\

Note:

Conference. Cash awards and trophies await the winners.

ENTRY Emmmmw /QUALIFICATIUNS

Eritries to the Search for Best Innovations in the 2021 Education Innovation

Conference muist meet the followmg ehglb:hty/ quahﬁeaﬂon requnements

VII.

VIIL.

LIt should not be older than 20109 to. encourage continuous innovation.
2. Tt should bea product/ output of a team and NOT of an individual.
3. It should be eomphant with the required documents.

GROUNDS FGR DISQUALIFICATION OF THE ENTRY

1. Non- Comphance with the specifications of the Required Entry Documents
2. Any msrepresentauon made in any of the documents submitted shall be

a ground for disqualification and . for dlsmphnary action- against the .

proponent -and Lhe certifying authority pursuant to applicable CSC laws
and rules.;
3. Entry alr eady recogn17ed in  the regional level or national level
~ organized / sponsored by gither the Department of Education or any private
‘ orgamza’aon for the last thfee {3) years.

'_ suemssmlv or ENTRIES

The followmg pertment doeuments of the entries for the mnovatmn-"

search shall ‘be submitted in soft copies with proper labelling to the RO3
PRAISE (,ommlttee through this email address: hrdd.ro3@deped.gov.ph
1. Indorsement and. Certification of Entry Bualuation ‘
2. Innovatzon Wnte—Up .
3. Short theo Clip of the Innovaiwn

Ent:aes to the Search for- Best Innovations in the 2021 Education
Innovation Conférence must be submitted to the Regional Office on or before
August 6, 2021. (RO3 PRAISE Comm1ttee, Attention:” Human Resouree
Development D1v1$10n]

The top: 5 enmes for the SDO in each of the innovation category and g e
3 for RO Group shall be duly recognized during the 2021 Education Innevafies -

Address Matalmo St. DML Government Cen‘rer, Malmms City of San Fernando (P)
Te!ephone Number: (045) 598-8580 to 89; Email Address: region3@deped.gov.ph
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5. 2021)
August 6, 2021 -

| [Encldsure_ No. 2 to Regi_onal Merﬁorandum No..

MAY B. ECLAR, PhIE CESO 1YY
 Regional Director, Dep}"d Region 11

DM Government Ceriter, Matalino Street
- Maimpis, City of San Fern ando ‘Pampanga

- Subject:’ Im!or'semnt and Certiﬁcatwn of Evm!uatian of Entnes
R - to tﬁe .?021 Educatian Innovation Conference
Madam: .

. This is to rcspectfully indorse the following Official Entries of this D1v1310n in
'_"-the Search for Best. Innovations 1n Educatmn for the 2021 Educatlon Innovatior
Conference on September 8 2021

Search Category * Title of Ent:ry | ‘Team Propoment. |  School/Office
. 3 , (with specific names)
R SDO Group :
: '. A Structure

* Elementary Level
W Secondary Level
B. Cotitent

* Elementary Level

¥ Secondary Level
C. Process

¥ District Level

¥ Division Level
RO Group i
A Busmess Process

' H is also certlﬂed that. the aforementioned entries have undergone the pr 0Cess
of evaluation in accordance with the guidelines, ‘mechanics and rubrics stipulated in
the Regional Memorandum on the 2021 Educahon Innovation Congress.

Enclosed are; the supportmg 'docu_ments-pertinent_'to the_ search.

Very truly yours,

' Chair, SDO PRAISE Committee

Schools Division Superintendent

)

' Address Matalino St, DM Government Center, Mmmpis City of San Fernando (P) | AJA ‘;“*‘
Telephone Number {045) 598-8580 to 89; Email Address: region3@deped.gov.ph zi%m‘* ‘
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