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COUNCIL OFFICE MEMORANDUM ZENIA G. MOSTOLES, Ed,D., CESQ

Number 12 s. 2020 Schools Division Superinteng

- Schools Division of Bulaca

TO Council Executive Board Members, Mandated Membersi,.!;/mni_cipal Chairrﬁe{ o
District Scout Commissioners (PSDS), Institutional Heads and Institutional
Representatives, Field Scout Commissioners (DSP District Coordinators), District BSP
Advisers, Institutional Scouting Coordinators (Private Elementary Schools), Outfit Advisors
(Institutional Scouting Coordinators Secondary Schools), & Municipal Field Scout
Commissioners.

SUBJECT 2020 IMPLEMENTION OF MOBILE REGISTRATION SCHEME ON SCOUT

MEMBERSHIP, CONDUCT OF THE PROGRAM AND ACTIVITIES, AND CONDUCT OF
THE MEETINGS/CONFERENCES AND TRAININGS.

1. In view of the on-going COVID-18 pandemic and its effects in the operations of the Bulacan Council, Boy Scouts of
the Philippines, most especially in membership growth, the council management adapted the flexible and
sustainable implementation of the 2020 Mobile Registration Scheme on Scout Membership, Conduct of the Program
& Activities, & Conduct of the Meetings/Conferences and Trainings.

2. As membership and learning organization, we embraced the “New Normal’ system by which the implementations
of our council operations through programs, projects, activities, meetings and Membership Growth Campaign will
be modified and adjusted through its guidelines and schedules of implementation, to wit;

2.1. MOBILE REGISTRATION SCHEME

We are pleased to announce the simultaneous implementation of the Mobile Registration Scheme on Scout
Membership for the year 2020.

The Scheme calls for the registration on new scouts recruits and the re-registration of the expired membership
in all scouting sections of all public and private schools in the province.

Objective of this scheme is to make it easier for the Scout Leaders to register their units during the scheduled
period SET FORTH, starting NOVEMBER 2020, instead of travelling to the Council Office for the purpose.

The COUNCIL PERSONEL (Council Office Mobile Registration Team) will be set in two (2) groups to visit the
different districts/schools to conduct the mobile registration membership recruitment. Attached herewith the
schedule of visits to the districts/schools.

The Application Forms for Unit Registration (AUR) is ready for distribution to the different districts/elementary
and secondary public and private schools in the province. It is suggested that the Application Form for Unit
Registration (AUR) will be thoroughly accomplished before the scheduled date to avoid delays.

2.2, PROGRAMS AND ACTIVITIES

As our continued commitment to promote scouting as foremost organization in developing the young people to
become agents of change in communities, education, peace and environment guardians, the following
programs and activities will be offered by the Council Office:

a. Urban Agriculture Project (UAP) Council Memorandum No. 11 52020
b. On-line Advancement Scheme TBA
c. Jamboree-In-The-Internet (JOTI) TBA
d. Jamboree-In-The-Air (JOTA) TBA
e. On-line Road Safety Camp TBA
f.  On-line Board of Review TBA
g. Virtual Encampment TBA



2.3. MEETINGS

To ensure the effective delivery and implementation of the scouting programs and activities, the Council Office,
Boy Scouts of the Philippines is prepared to conduct meetings through on-line supported by NOTICE of
MEETINGS. The said notice will be signed by the respective mandated members (Schools Division

Superintendents) and that will be posted on the respective platforms, group sites and concern individual.

2.4. ADULT IN SCOUTING (AIS) TRAININGS, SEMINARS & CONFERENCES

Pursuant to the National Office Memorandum No. 42, series 2020, RE: Guidelines in the Conduct of Regular
Scouting Programs, Projects and Activities (PPAs) during COVID-19 pandemic as the “New Normal’ system

classified under different community quarantine situation respectively.

Adult in Scouting has a vital role in delivering the quality, relevant and equitable youth program for our scouts.
They represent the primary component in the realization of the vision of scouting for the future of young people.
Well-trained, educated, self-directed, motivated, task-oriented and performance-based, natural and highly

competitive adults are essential to the survival, stability and integrity of the movement.

The Council Office, BSP as our commitment to excellence, will set forth series of On-line trainings, virtual

conferences and webinars for our Adult in Scouting guided by protocols in this learning organization.

Here are some trainings in Adult in Scouting that we can offer:

a. Virtual Round Table TBA
b. On-line Basic Training Course TBA
c. On-line Trainer's Update TBA
d. Regional/National Webinars TBA

3. Awards and Incentives:

The awards, incentives and membership goal scheme in the 2020 Scout Membership Growth Campaign will be

adjusted and modified due to the COVID-19 pandemic.

As Membership Organization, we are dependent on its major sources of funds which is SCOUT MEMBERSHIP
REGISTRATION FEE. The Council Office, BSP managed its retention to sustain the Bulacan Council Operations

annually.

Modified & Adjusted Awards and Incentives Scheme:

3.1. Municipality/District

Before COVID-19 Pandemic 80%
Scout Membership based on Potential
And Actual Registered Scouts

Now under COVID-19 Pandemic 50%
Scout Membership based on Potential
And Actual Registered Scouts

Before COVID-19 | One (1) Camping Tent
Pandemic : and Plaque

80%  Scout Membership
based on Potential

Now under COVID-19 | Trophy and Plaque
Pandemic:

50% Scout Membership
based on Potential

Before COVID-19 | Camping Equipment
Pandemic : and Plague

TOP 15 in  Actual
Registered Scouts

Now under COVID-19 | Trophy and Plaque
Pandemic:

TOP 15 in Actual
Registered Scouts

3.2. Institutions (Secondary Public Schools)

Before COVID-19 Pandemic 100%
Scout Membership based on Potential
And Actual Registered Scouts

Now under COVID-19 Pandemic 50%
Scout Membership based on Potential
And Actual Registered Scouts

Before COVID-19 | Camping Equipment
Pandemic : and Plaque

100% Scout Membership
based on Potential

Now under COVID-19 | Trophy and Plaque
Pandemic:

50% Scout Membership
based on Potential




Before COVID-19 | Camping Equipment Now under COVID-19 | Trophy and Plaque
Pandemic : and Plaque Pandemic:
TOP 15 in  Actual TOP 15 in Actual
Registered Scouts Registered Scouts
a. Qutstanding Performance in Scout Membership Based on Potential
b. Outstanding Performance in Scout Membership Based on Actual Registered Scouts
c. Gold, Silver, Bronze Achiever Awards for Scout Membership and Advancement Scheme
d. Special Plaque of Recognitions for Scout Membership and Advancement Scheme

3.3. Special Awards for Outstanding Performances on Scout Membership in Primary/Elementary and Secondary
Schools Based. Certificate of Recognition will be awarded for each SCHOOL/HEAD/COORDINATORs for
achieving the minimum to maximum registered scouts against its membership potential based on the enroliment
submitted to the Department of Education as of OCTOBER 2020.

25% Bronze Achiever Award
40% Silver Achiever Award
50% Gold Achiever Award

3.4. Special Award for Qutstanding Performances on Scout Advancement in Primary/Elementary and Secondary
Schools Based. Certificate of Recognition will be awarded for each SCHOOL/HEAD/COORDINATORSs for
achieving the minimum to maximum advancement of scouts. Awards will be based on the actual advancement
report as of 15" of December 2019

10% Bronze Achiever Award
15% Silver Achiever Award
25% Gold Achiever Award

4. Your cooperation and unrelenting support in earnestly solicited.

dgst dissemination of the content of this memorandum is hereby desired.

APP ED:

DR. ZENI . MOSTOLES, CESOV
Schools Division Superintendent and
Council Scout Commissicner



