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Individual Performance Commitment and Review Form (IPCRF) _

Name of Employee: Name of Rater: [NAME OF ASDS]
Position: Position: Schools Division
Division: Bulacan Date of Review: November 9, 2018
District Rating Period: May 2018 to April 2018
TO BE FILLED IN DURING PLANNING TO BE FILLED IN DURING EVALUATIO
Weight PERFORMANCE INDICATORS RATING
MFOs KRAs per ACTUAL RESULTS i
KRA Quality Efficiency Timeliness Q E T Ave
1. INSTRUCTIONAL 30% 8-| § Conducted __to__ (37% to 100% of the no. of teachers | 5 Class observation calendar/plan indicating ___ (97% to
LEADERSHIP otal i 9 mubiplied by 4) observation of ciasses with post conference 100% of the no. of teachers) schedules of class observation
teachers) teachers by EO SY 2018-2019 evidenced by accomplished COTs
4 Conducted __to ___(86% to 96%) observation of classes | 4 Class observation calendariplan indicating __ (86% to 96%)
with post conference evidenced by accompiished COTs schedules of class observation
3 Conducted ___to __(75% to 85%) ion of classes | 3 Cl indicating __ (75% to 85%)
with post conference evidenced by accompiished COTs schedules of class observation
2 Conducted ___to__ (51% to 74%) jon of classes | 2 Class i indicating _ (51% to 74%)
with post conference evidenced by accompiished COTs schedules of class abservation
1 Conducted __to__(50% and below) ion of 1 Class indicating __ (50% and
classes with post conference evidenced by accomplished below) schedules of class observation
CoTs
1.2 Checked/Inspected 100% of DLP/DLL every week 10% | Every Week | 5 Checked/inspectsd ___ (97% to 100% of the no. of 5 Schedule of checking reflecting __ (97% 1o 100% of the no.| 5 DLP/DLL are checked/inspected weekly
teachers) DLP/DLL of teachers) DLP/DLL to be checked
4 Checked/inspected ___ (86% to 96% of the no, of teachers) | 4 Schedule of checking reflecting __ (88% to 96% of theno. | 4 DLP/DLL. are checked/inspected every other week
DLPDLL of teachers) DLP/DLL to be checked
3 Checked/inspected __ (75% to 85% of the no. of teachers) [ 3 Schedule of checking reflecting ___ (75% 1o 85% oftheno. | 3 DLP/DLL are checked/inspected every three weeks
DLPOLL of teachers) DLP/DLL to be checked
2 Checked/inspected __ (51% to 74% of the no. of teachers) | 2 Schedule of checking reflecting __ (51% o 74% ofthe no. | 2 DLP/DLL are checked/inspected monthly
OLPOLL of teachers) DLP/DLL to be checked
1 Checked/inspected ___(50% and below of the no. of 1 Schedule of checking reflecting __ (50% and below ofthe | 1 DLP/DLL are checkedlinspected fewer than monthly
. teachers) DLP/DLL no. of teachers) DLP/DLL o be checked
1.3 Improved the Academic Performance of the students 5% [June2018-| § ou;ﬂaggrmg § Conducted at least five (5) intervention strategies
by 1% in the General School Average; fom ___ (SY April 2019 (to__inGSA)
2017-2018) to _ (SY 2018-2019) through the 4 0.85% 10 0.96% increase in GSA 4 Conducted at least four (4) intervention strategies
following intervention strategies: (__to__inGSA)
2. Remedial Instruction (IndividaliGroup) 3 0.75% lo 0.85% increase in GSA 3 Conducted at least three (3) intervertion strategies
b. Strategic Intervention Materials (_t__inGSA)
c. Sefl-Leaming Kit 2 0.51% to 0.74% increase in GSA 2 Conducted at least two (2) intervention strategies
d. Improvisation of Materials (._to___inGSA)
ol 5 - ) )
. Conti | P 1 N.Iuo”lsﬁ)rwn!._:om) 1 Conducted at learst one (1) intervention strategy
g. Conference with Parents -
h. Others
1.4 Conducted one action/appiied research by EO SY 2018] 5% | May2018- | § Four (4) research processes completed 5 Four (4) research processes were implemented as planned in
2019 with the following required processes: March 2019 the Research Plan and Timeline I~
-Approval of Proposal
-implementation 4 Three (3) research processes completed 4 ;iggﬁg!_:ﬂilv‘i
-Vakidation inthe RPT
-Acceptance . o
3 Two (2) research processes completed 3 Two (2) research processes were implemented as planned in
the RPT
2 One (1) research process completed 2 One (1) research process was implemented as planned in the
RPT
No research process completed 1 No research process was implemented




TO BE FILLED IN DURING PLANNING TO BE FILLED IN DURING EVALUATION
Weight PERFORMANCE INDICATORS RATING
RAs per OBJECTIVES | TIMELINE ACTUALRESULTS
KRA Objeckvs Quaity Eficioncy maliness
2. LEARNING 5% nsured provision of safe and child-friendly leaming 5% | May and above programs and projects were implementad 5 10 and above programs and projects were functional and
ENVIRONMENT environment by EO SY 2018-2019 by implementing the March property utiized (wherein at least 50% of the MoVs were
following programs and projects: presented)
_— " 810 9 programs and projects were implementad 4 8109 programs and projects were funcional and property
o ey oct e ikzed (wherain 2t Isast 50% of the MaVs wors presentad)
3. Ensured supply of chairs and blackboards in
classrooms 3 6o 7 programs and projects were implemented 3 6o 7 programs and projects were functional and properly
4. Maintained clean and sufficient comfort rooms utilized (wherein at least 50% of the MoVs were presentad)
5. Maintain clean, well-ighted and weil-ventilated
e 2 4105 programs and projects were implementsd 2 4105 programs and projects were functional and properly
6. Implemented effective solid-waste management ( in 2t least 50% of the Movs were
7. Constructed and maintained perimeter fence lo
ensure safety of students while in campus 1 3:and below programs and projects were implemented 1 3and below programs and projects were functional and
8. Instituted clear DRRM Mobilization Plan property utilized (wherein at least 50% of the MoVs were
9. Enhanced school feeding program presented)
10. Altemative Delivery Mode
11. Maintained a functional School Clinic
12. Specialized Programs
13. Maintained a functional Guidance Office
14, Maintained and updated a functional library
15. Maintained a well-managed, clean and tidy school
canteen
16. Provided utility workers for the maintenance of
school facifies and cleaniiness of the school
sumoundings
3, HUMAN RESOURCE 31 Conducted 8 SLAC sessions, sessions with 100% June 20 Conducted 8 and above SLAC session: 5 SLAC sessions were conducted with 97% to 100%
MANAGEMENT AND attendance, by EO SY 2018-2019 April 20 attendance
DEVELOPMENT: 4 Conducted 6407 SLAC sessions 4 SLAC sessions wers conducted with 86% tb 96% attendancs|
3 Conductsd 4 to 5 SLAC sessions 3 SLAC sessions were conducted with 75% to 85% attendance:
Conducted 2 to 3 SLAC sessions SLAC sessions were conducted with to 74% attendanc |
1 Conducted 1 SLAC session 1 SLAC sessions were conducted with 50% or below
attendance
Conducted (; mier of tzachers) coeching andior 5% May 00% of Teachers entire ; at least five (5)
mentoring of tsechers by EO SY 2018-201 April 2019 school year as evidenced mentoring checklist g in coaching and mentoring as
evidenced by coaching/mentoring agreement form.
4 86 to 96% of Teachers coached/mentored for the entire 4 Formulated/Utilized/implemented at least four
school year as evidenced mentoring attendance checklist. (4)strategies/techniques in coaching and mentoring
4 by p 3 form.
‘sachers coached/mentored for the entire 3 Formulated/Utized/implemented at leest three (3)
school year as evidenced mentoring attendance checklist. strategies/techniques in coaching and mentoring
evidenced by coaching/mentoring agreement form.
‘sachers coached/mentored for the entire 2 Formulated/Utilized/Implementad at least two (2)
school year as evidenced mentoring atiendance checklist. strategiestechniques in coaching and mentoring
evidenced by coaching/mentoring agreement form.
1 50% and below of Teachers coached/mentored for the entire | 1 Formuiated/Utilized/implemented at least one
school year as evidenced mentoring attendance checklist. (1)strategies/techniques in coaching and mentoring
evidenced by coaching/mentoring agreement form.




TO BE FILLED IN DURING PLANNING TO BE FILLED IN DURING EVALUATIO!
Weight Weicht per| < PERFORMANCE INDICATORS RATING
MFO KRAs per OBJECTIVES Objective | TMELINE ACTUAL RESULTS
KRA Njecive Qualdy Effciency Timeliness
3.3 Resoved conficts, issues and complaints by EO SY 5% [ May2018- [ 5 970 100% of conflicts, issues and complaints resolved $ Formulated or implemented 5 5 Conflicts, issues and complaints resolved within reglementary'
2018-2018 April 2019 evidenced by case resolution reports OR other evidences that approaches/strategies/interventions to address conficts, period.
no confiictsfissuesicomplaints received o filed. issues and/or complaints supported by namative reports on
4 8610 96% of conficts, issues and complaints resolved 4 Formulated or implemented 4 4 Confiicts, issues and complaints resolved one day beyond
evidenced by case resolution reports. approaches/strategies/interventions to address conflicts, reglementary period.
issues and/or complaints supported by narrative reports.
3 7510 85% of conflicts, issues and complaints resolved 3 Formulated or implemented 3 3 Conflicts, issues and complaints resolved two days beyond
evidenced by case resolution reports. approaches/strategiesfinterventions to address confiicts, reglementary period.
issues and/or complaints supported by narrative reports.
5110 74% of conflicts, issues and complaints resolved 2 Formulated or implemented 2 2 Conflicts, issues and complaints resolved three days beyond
evidenced by case resolution reports. approaches/strategies/interventions to address confiicts, reglementary period.
issues and/or complaints supported by narrative reports.
1 50% and below of conflicts, issues and complaints resoved | 1 Formulated or implemented 1 1 Conflicts, issues and complaints resolved more than three
evidenced by case resolution reports. approaches/strategies/interventions to address conficts, days beyond reglementary period.
issues and/or complaints supported by narrative reports.
4. PARENTS Convened 5 PTA assemblies/meetings with more than 5% May more assemblies/meetings were conducted PTA assemblies/meetings were conducted with more than assemblies/meetings were conducted bi-monthly
INVOLVEMENT ANI 50% attendance of parents by EO SY April 50% attendance of parents basis
COMMUNITY
PARTNERSHIP assemblies/meetings were conducted 4 PTA assemblies/mestings were conductsd with 50% PTA assemblies/meetings wera conducted on a quarterty
attendance of parents basis
assemblies/meetings were conducted PTA assemblies/meetings were conducted with 0% PTA assemblies/meetings were conducted every three
attendance of parents months
assemblies/meetings were conducted PTA assemblies/meetings were conducted with 30% PTA assemblies/meetings were conducted on a semi-annual
attendance of parents basis
assembly/meeting was conducted PTA assemblies/meetings were conducted with 20% o 1 PTA assemblies/meetings were conducted on an annual
below attendance of parents basis
Spearheaded the generation and utiization of Php __ May 7% and above of the target amount generated § 5 modes of dissemination of funds generation and utilization
resources from stakeholders, records of utiization Agpril
disseminated by £ through the o
following modes: 4 B6% to 96% of the target amount generated 4 4 modes of dissemination of funds generation and utilization
a. School Report Card the target amount generated 3 3 modes of dissemination of funds generation and utiization
b. Transparency Board
PTA Mestings
Reports Submitted the target amount generated 2 modes of dissemination of funds generation and utilization
Annual Implementation Plan
1 50% and below of the target amourntt generated modes of dissemination of funds generation and utiization




TO BE FILLED IN DURING PLANNING TO BE FILLED IN DURING EVALUATIO!
Weight " PERFORMANCE INDICATORS RATING
per OBJECTIVES e | TIMELINE ACTUAL RESULTS
KRA Shinche Quaity Effcioncy Timeliness Q
Participated in at leest 5 community activities by EO 5% | May Participated in 5 community activites
2018-2019; with at least 2 basic evidences such April
~Communication Letter for the Activity Participated in 4 community activites
-Attendance
-Progam 3 Participated in 3 community activites
-Photodocumentation
-Others
Participsted in 2 community activities
Participated in 1 community activity
5% | May ‘Spearheaded the conduct of strategic planning accomplishing| 5 Spearheaded the conduct of strategic planning with 97% and
Tota! ar April indicators with documents above personnel involved
a. SIP/AIP .
b. EBEIS Spearheaded the conduct of strategic planning accomplishing Spearheaded the conduct of strategic planning with 86% to
¢. Class Program 7 to 8 indicators with documents 96% personnel involved
d. Teachers Program
6} P ol Tosches PN 3 Spearhoaded the conduct o strategic planring accomplshing| 3 Spearheaded the conduct of srategic planning with
1. Accomplished SF 1-6 5 to 6 indicators with documents 85% personnel involved
g. School Repart Cards
h. Department Action Plan
i. Grade Level Action Plan Spearheaded the conduct of strategic planning accomplishing Spearheaded the conduct of strategic planning with 51% to
j Review of SBM Implementation 3 to 4 indicators with documents T4% personnel involved
1 Spearheaded the conduct of strategic planning accomplishing| 1 Spearheaded the conduct of strategic planning with 50% and
1 to 2 indicators with documents below personnel involved
May Monitored the impiementation of the drop-out reduction vidence of the 5 activities implemented
April 2019 activities resulting to 2% decrease compared to Drop-out
Rate last school year
Monitored the implementation of the drop-out reduction Evidence of the 4 activities implemented
activities resulting to 1.5% decrease compared to Drop-out
Rate last school year
Monitored the implementation of the drop-out reduction Evidence of the 3 activities implemented
actvities resulting to 1% decrease compared to Drop-out
Rate last school year
Monitored the implementation of the drop-out reduction vidence of the 2 activities implemented
activities resuling 5% decrease compared to Drop-out
Rate last school year
Monitored the implementation of the drop-out reduction 1 Evidence of the 1 activities implemented
activities resulting to no decrease compared to Orop-out Rate
Iast school year




TO BE FILLED IN DURING PLANNING TO BE FILLED IN DURING EVALUATION
Weight . PERFORMANCE INDICATORS RATING
per OBJECTIVES onea e | TIMELINE ACTUALRESULTS S
KRA Objacime Quaity Effciancy Timeliness ale]| 1| ave
5.3 Managed fiscal activities with 100% iquidation of funds | 7.5% | April 2018- | 5 Liquidatad 100% of downloaded MOOE and SBFP funds 5 Managed fiscal activities with 100% biquidation of funds with | 5 Managed fiscal activities with 100% liquidation of funds by
by March, 2019 March 2019 allindicators wera evident end of March, 2019
a. Completed monthly MOOE downloading and
Fquidation; 4 Liquidated 86% 0 99% of downloaded MOOE and SBFP | 4 Managed fiscal activiies with 100% iquidation of funds with | 4 Managed fiscal activities with 100% liquidation of funds on or
b. Implemented cleer fiscal management system for the funds 4indicators were evident befors April 5, 2019
school thiu reports, logs, transparency board and benk
books;
- Aocaled Aunds for achool program, projects or 3 Liquidated 75% t0.85% of downloaded MOOE and SBFP | 3 Managed fiscal activites with 100% iquidation of funds with | 3 Managed fiscal activiies with 100% liquidation of funds on or
acias hased cr s pelorky needs a6 indicaed d funds 3 indicators were evident befors April 12,2019
the AIP/SIP with proper reporting and iquidation '
d. Reported sources and uses of funds other than
o. Iniated and facilitated resouros mobilizaon from 2 Liquidated 51% to 74% of downloaded MOOE and SBFP | 2 Managed fiscal activities with 100% liquidation of funds with | 2 Managed fiscal activities with 100% liquidation of funds on or
stakeholders with proper reporting. funds 2indicators were evident before April 26,2019
1 Liquidated 50% of downloaded MOOE and SBFP funds 1 Managed fiscal activites with 100% liquidation of funds with | 1 Managed fiscal activities with 100% liquidation of funds by
1 indicator was evident end of April, 2019
5.4 Faciitated and monitored the establishment and 25% | May2018- | 5 Facilitated and monitored the establishment and activities of | 5 9 and up School organizationseam/committse were 5 Facilitated and monitored the establishment and activities of
activities of the school organizations / teams / April 2019 9 and above School organizat ittee were and monitored (based on 50% presented MoV's) the school organizations / teams / committees by end of
commitiees such as but not fimited to the following by estabiished and monitored March, 2019
EOSY 2018-2019:
1. Subject area clubs 4 Facitated and monitored the establishment and activities of | 4 7108 School organizati i o 4 Facilitated and monitored the establishment and activities of
2.8SG 7 to 8 School b ittoe were and monitored (based on 50% presented MoVs) the school organizations / teams / committees on or before
3. YES-O Club and monitored April §, 2019
4. STEP / TLE Club
M.mﬂ.: ockon Conmitbs 3 Faciitated and monitored the establishment and activities of | 3 6 School organizati itteo wore and| 3 Faciltated and monitored the establishment and activites of
quwgamgg 8 School izt i and monitored (based on 50% presented MoVs) the school organizations / teams / committees on or before
8. Research Committee / C! Toam monitored Apei 12, 2019
9. LRMDS Team
Jm‘%mgﬂ!._ 2 Faciktated and moniored the establishment and actvities of | 2 415 School organ itioe were 2 Faciitated and monitored the establishment and activifies of
» 410 5 School izat ittee were and monitored (based on 50% presented MoVs) the school organizations / teams / committees on or before
12. Inspectorate Team and moritored April 26, 2019
13. Grievance Committse - '
14. SBM Team .
15. SBRM Team and Other School Comitiee 1 Facilitated and monilored the establishment and activities of | 1 2to 3 School oryanizati ittoe were 1 Faciltated and monitored the establishment and activities of
2o 3 School zati i and monitored (based on 50% presented MoVs) the school organizations / teams / commitiees by end of Aprl,
and monitored 2019




TO BE FILLED IN DURING PLANNING ' ! TO BE FILLED IN DURING EVALUATIO
Weight 5 PERFORMANCE INDICATORS RATNG
MFOs RAs par OBJECTIVES ol TIMELINE ACTUAL RESULTS
KRA jackie Quaity Eficioncy Timefiness
PLUS FACTOR 5% |1. Resource Speakership (Districtior Minimum of three m May 2018 - Accomplished 5 and above tasks with complete MOV, either
clustered schools, EDDIS, Division, Regional, National, April 2019 ‘same or combination thereof
Intemational)
2. Hosting of Events/Meetings/Contests/Trainings and other
4. Innovation (School Level and up such as CIP) ?us..ﬂn!& tasks with complete MOV, either same
valuation of Program and Leaming Materials (LRMDS) combination thereof

L
School Principal | X
R

Ovwerall Rating for Accomplishments
[NAME OF ASDS] ZENIA G, MOSTOLES, Ed.D., CESO V
Assistant Schools Division Superintendent Schools Division Supenintendent
Rater Approving Authority
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PART Il: COMPETENCIES

B

Self-Management

Sets personal goals and direction, needs and development.
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CORE BEHAVIORAL COMPETENCIES

Undertakes personal actions and behaviors that are clear and purposive and takes into
account personal goals and values congruent to that of the organization.

Displays emotional maturity and enthusiasm for and is challenged by higher goals
Prioritize work tasks and schedules (through Gantt charts, checklists, etc.) to achieve
goals.

Sets high quality, challenging, realistic goals for self and others

ofessionalism and Ethics

Demonstrates the values and behavior enshrined in the Norms of Conduct and Ethical
Standards for public officials and employee (RA 6713).

Practices ethical and professional behavior and conduct taking into account the impact
of his/her actions and decisions.

Maintains professional image: being trustworthy, regularity of attendance and
lity, good gr ing and ication.

pur
Makes personal sacrifices to meet the organization's needs.

Acts with a sense of urgency and responsibility to meet the organization's needs,
improves systems and help others improve their effectiveness.

ult Focus
Achieves results with optimal use of time and resources most of the time.
Avoids rework, mistakes and wastage through effective work methods by placing
organizational needs before personal needs.

Delivers error-free outputs most of the time by conforming to standard operating
procedures correctly and consistently. Able to produce very satisfactory quality of work
in terms of usefulness/: bility and 1ess with no supervision required.

Expresses a desire to do better and may express frustration at waste or inefficiency.
May focus on new or more precise ways of meeting goals set.

Makes specific changes in the system or in own work methods to improve
performance. Examples may include doing something better, faster, at a lower cost,
more efficiently; or improving quality, costumer satisfaction, morale, without setting
any specific goal.

Teamwork
4| Willingly does his/her share of responsibility.

0 Promotes collaboration and removes barriers to t k and goal acc lishment
4] across the organization

M Applies negotiation principles in arriving at win-win agreements.

.H. Drives consensus and team ownership of decisions.

I~ | wWorks constructively and collaboratively with others and across organizations to
4 accomplish organizational goals and objectives.

Service Orientation
4| Can explain and articulate organizational directions, issues and problems.

ES
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Takes personal responsibility for dealing with and/or correcting costumer service issues
and concerns

Initiates activities that promotes advocacy for men and women empowerment.
Participates in updating of office vision, mission, mandates & strategies based on
DepEd strategies and directions.

Develops and adopts service improvermnent programs through simplified procedures
that will further enhance service delivery.

ovation

Examines the root cause of problems and suggests effective solutions. Fosters new
ideas, processes, and suggests better ways to do things (cost and/or operational
efficiency).

Demonstrates an ability to think "beyond the box". Continuously focuses on improving
personal productivity to create higher value and results.

Promotes a creative climate and inspires co-workers to develop original ideas or
solutions.

Translates creative thinking into tangible changes and solutions that improve the work
unit and organization.

Uses ingenious methods to accomplish responsibilities. Demonstrates resourcefulness
and the ability to succeed with minimal resources.
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LEADERSHIP COMPETENCIES
Leading People §

Uses basic persuasion techniques in a discussion or presentation e.g., staff
mobilization, appeals to reason and/or uses data and les, visual aids.

Persuades, convinces or influences others, in order to have a specific impact or effect.
“"Sets a good example”, is a credible and respected leader; and demonstrates desired
behavior.

Forwards personal, professional and work unit needs and interests in an issue.

Assumes a pivotal role in promoting the development of an inspiring, relevant vision
for the organization and influences others to share ownership of DepEd goals, in order
to create an effective work environment.

People Performance Management

Makes specific changes in the performance management system or in own work
methods to improve performance (e.g., does something better, faster, at lower cost,
more efficiently; improves quality, costumer satisfaction, morale, revenues).

Sets performance standards and measures progress of employees based on office and
depanment targets,

Provides feedback and technical assistance such as coaching for performance
improvement and action planning.

States performance expectations clearly and checks understanding and commitment.

Performs all the stages of Results-based Performance Management System supported
by evidence and required documents/forms.

People Development
—

Improves the skills and effectiveness of indi iduals through ployi
development strategies.

g a range of

Facilitates workforce effectiveness through coaching and motivating/developing
people within a work environment that promotes mutual trust and respect.

Conc i

needs.

and impl learning interventions to meet identified training

Doeslong-term coaching or training by arranging appropriate and helpful assignments,
formal training, or other experiences for the purpose of supporting a person's learning
and cevelopment.

Cultivates a learning environment by structuring interactive experiences such as
looking for the future opportunities that are in support of achieving individual career
goals.

OVERALL COMPETENCY RATINGS

CORE BEHAVIORAL COMPETENCIES

LEADERSHIP COMPETENCIES

OVERALL RATING




PART lll: SUMMARY OF RATINGS FOR DISCUSSION

Final Performance Results Rating

Accomplishments of KRAs and Objectives 0.000

The signatures below confirm that the employee and his/her superior have agreed on content of this performance as captured in this form.

Name of Ratee: [NAME OF SCHOOL PRINCIPAL] Name of Rater: [NAME OF ASDS]
Signature: Signature:
Date: [Date] Date: [Date]

PART IV: DEVELOPMENT PLANS

Action Plan
Strengths Development Needs (Recommended Developmental Timeline Resources Needed
Intervention)

[NAME OF SCHOOL PRINCIPAL] [NAME OF ASDS] ZENIA G. MOSTOLES, Ed.D., CESO V
School Principal | Assistant Schools Division Superintendent Schools Division Superintendent
Ratee Rater Approving Authority




Weight y MEANS OF VERIFICATION RATING

per OBJECTIVES TIMELINE ACTUAL RESULTS SCORE
KRA Objective Quaity Efficiency Timeliness Q ve

30% Conducted (total number of teachers * 4] class 0% | June 20° Compitation accomplished by the SH alendar of Class

‘with post on (total number of April 2019

1.2 Checked/Inspected 100% of DLP/DLL every week 10% | Every Week 1. Summary of checked DLP/DLL indicating the ff: Schedule of Checking of DLF/DLL reflecting total number of Date of Checking indicated in Summary of checked
a. Name of Teachers DLLs 1o be checked every schedule DLPOLL
b. Leaning Areas Taught
c.  Date when DLP/DLL for every leaming area was
checked/inspected
2. Random samples of DLP/DLL of teachers

1.3 Improved the Academic Performance of the students 5% | June 2018 - SF5 and GSA Computation a. Activity Completion Report

by 1% in the General School Average; from __ (SY Apil 2019 b. Sample of LR Materiais
2017:2018) o _ (SY 2018-2019) through the c. CIP Documentation/Certiicats Previous GSA
following itervention stategies:

|
I
: {1 22 :

14 Conductad one action/applied research by EO SY 5% | May2018- Action Research pius the Approval Sheet(s) for every stage Research Plan and Timeline

2018-2019 with the following required processes: March 2018 of the process




MEANS OF VERIFICATION RATING

Weight i
KRAs por OBJECTIVES oooie | TIMELINE ACTUAL RESULTS SCORE
KRA Objecive Quaity Effciercy Timeiiness Ave
2. LEARNING 15% | 21 Ensured provision of safe and child-friendly leaming 15% | May 201 . CPP Manual, CPP Committee Structure, Namative/ACR
ENVIRONMENT envionment by EO SY 2018-2019 by implementing March 20 (Activity Completion Reports)
the following programs and projects: 2. Log book on utilization, Action plan, Maintenancs
schedule and report
child protection 3. Inventory /nspection reports
Provided functional laboratories 4 Monitoring/inspection Reports and ACR
sured supply of chairs and blackboards 5.Monitoring/inspection Reports and ACR
classrooms 8. MRF records, ACR on programs, Financial reports
4, Maintained clean and sufficient comfort rooms 7.ACR
8. DRRM Mobilization raports
clean, i tlatad c.)ﬁﬂ}lﬂils:w"llxmittgn&
clasaroons equipped with safety signages 10. School Mapping reports, ACR
11.ACR, Logbooks, Inventories
12. ACR, Psychological Test records, Enrolment reports,
Implemented effective solid waste management Montoring tool
program 13.Logbook, ACR, Anecdotal records
14, of ) i of books,
7 and . faca’to )Ox_.g.ﬂcﬁl: sponsorship, inventory
onsuro safely of students while in campus. 15.Sanitary permit, ACR, Barangay business permit
Instituted clear DRRM Mobilization Plan 16. Contract of Servica/Payroll
9. Enhanced school feeding program
0. Aternative Delivery Mode
11, Maintained a functional School Clinic
12. Specialized Programs
13. Maintained a functional Guidance Office
14. Maintained and updated a functional library
15. Maintained a well-managed, clean and tidy school
canteen
16. Provided utiity workers for the maintenance of
school facifities and cleaniiness of the school
sumoundings. :




MEANS OF VERIFICATION RATING

Weight
KRAs per OBJECTIVES | TIMELINE ACTUAL RESULTS SCORE
KRA Ohiecive Quaity EMciency Timeliness | E| T me
3. HUMAN RESOURCE | 3.1 Conductsd 8 SLAC sessions, sessions with 100% 5% | June 2018 - LAC Plans
MANAGEMENT AND atiendance, by EO SY 2018-2019 April 2019 Attendance
DEVELOPMENT Documenter’s Narrative Report
32 Conducted (total number of teachers) coaching andlor | 5% | May 2018 -
mentoring of teachers by EO SY 2018-2019 April 2019
3.3 Resolved conflicts, issues and complaints by EO SY 5% | May 2018 - Resolution reports or other evidences that no Narative Report on approaches/strategies/intarventions
2018-2019 April 2019 conflicts/issues/complaints received or filed. used to addrass conflicts, issues and/or




MEANS OF VERIFICATION RATING

Weaight
per OBJECTIVES o | TIMELINE ACTUAL RESUL SCORE
XRA Clilin Qualty Micisncy Timetiness Ave
4.P) S 15% | 4.1 Convened 5 PTA asssmbliesmeetings with more than| 5% | May 2018 - Narrative reports of PTA asssmblies/meeting Attendance of PTA assemblies/meeting
50% attendance of parents by EO SY 2018-2019 April 2019
4.2 Spearheaded the generation and utiizaion of Php __| 7.5% | May 2018 - Summary of Donations Received a, School Report Card

resources from stakeholders, records of utilization April 2018 Localized Deed of Donation and Dead of Acceptance b. Pictures of the Transparency Board

disseminated by EQ SY 2018-2019 through the c. Minutes of PTA Meetings

a. School Report Cand

b. Transparency Board |

c. PTA Mestings

d. Reports Submitted

e. Annual Implementation Plan

4.3 Participated in at least 5 community activites by EO 25% | May2018- At least 2 basic evidences such as

SY 2018-2019; with at least 2 basic evidences such as April 2019

~Communication Latter for the Actvity -Atiendance

-Aftendance -Program

Program -Photodocumentation

“Photodocumentation -Others

-Others
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MEANS OF VERIFICATION RATING
ACTUAL RESULTS SCORE

u._?iiﬁgsgg;u#fa_u.gg Q.:ilf.geﬂ.ni.
‘otal numbsar of school personnel) personnel April 2019 Attendance Sheet

5.3 Managed fiscal activities with 100% iiquidation of 75% | Al 2018 - | Cortifcate of MOOE Utization from Division Accountant a Certificats of MOOE Utizaton from Division Accountant
funds by March, 2019 March 2019 b. Subsidiary Ledger
c




2

MEANS OF VERIFICATION RATING
OBJECTIVES 8 TIMELINE ACTUAL RESULTS SCORE

b. Implemented clear fiscal management system for
the school thu reports, logs, transparency board and
bank books;

the AIP/SIP with proper reporting and liquidation

d. Reported sources and uses of funds other than
MOOE on semi-annual basis

o. Initiated and facilitated resource mobilization from
stakeholders with proper reporting.




ﬂi

RATING

PLUS FACTOR

5. Evaluation of Program and Leaming Materials. (LRMDS)
(EDDIS, Division, Regional Leveis)

6. Advisorship (Learming Areas for Elementary)
7. Coordinatorship (EDDIS Chairman, Academics, Sports)

8. Elective or appointive posiions in DepEd Accredited
Organizations.

9. Special Assignments/Designations
10. Focal Person (Special Programs fike GAD, ADM, etc.)

April 2019




